


Disclaimer

This presentation has been prepared by Sberbank of
Russia (the “Bank”) and has not been independently
verified. This presentation does not constitute or form
part or all of, and should not be construed as, any offer of,
or any invitation to sell or issue, or any solicitation of any
offer to purchase, subscribe for, underwrite or otherwise
acquire, or a recommendation regarding, any shares or
other securities representing shares in, or any other
securities of the Bank, or any member of the Bank’s
group, nor shall it or any part of it nor the fact of its
presentation or distribution form the basis of, or be relied
on in connection with, any contract or any commitment
whatsoever or any investment decision. The information in
this presentation is confidential and is being provided to
you solely for your information and may not be
reproduced, retransmitted or further distributed to any
other person or published, in whole or in part, for any
purpose.

This presentation is only being distributed to and is only
directed at (A) persons in member states of the European
Economic Area (other than the United Kingdom) who are
“qualified investors” within the meaning of Article 2(1)(e)
of Directive 2003/71/EC (as amended and together with
any applicable implementing measures in that member
state, the “Prospectus Directive”) (“Qualified Investors”);
(B) in the United Kingdom, Qualified Investors who are
Investment professionals falling within Article 19(5) of the
Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005 (the “Order”) and/or high net
worth companies, and other persons to whom it may
lawfully be communicated, falling within Article 49(2)(a)
to (d) of the Order; and (C) such other persons as to whom

this presentation may be lawfully distributed and directed
under applicable laws (all such persons in (A) to (C) above
together being referred to as “relevant persons”). The
shares, or other securities representing shares, are only
available to, and any invitation, offer or agreement to
subscribe, purchase or otherwise acquire such securities
will be engaged in only with, relevant persons. Any
person who is not a relevant person should not act or rely
on this presentation or any of its contents.

The information in this presentation or in oral statements
of the management of the Bank may include forward-
looking statements. Forward-looking statements include
all matters that are not historical facts, statements
regarding the Bank’s intentions, beliefs or current
expectations concerning, among other things, the Bank’s
results of operations, financial condition, Lliquidity,
prospects, growth, targets, strategies, and the industry in
which the Bank operates. By their nature, forward-looking
statements involve risks and uncertainties, because they
relate to events and depend on circumstances that may or
may not occur in the future. The Bank cautions you that
forward-looking statements are not guarantees of future
performance and that its actual results of operations,
financial condition and liquidity and the development of
the industry in which the Bank operates may differ
materially from those made in or suggested by the
forward looking statements contained in this presentation
or in oral statements of the management of the Bank. In
addition, even if the Bank’s results of operations, financial
condition and Lliquidity and the development of the
industry in which the Bank operates are consistent with
forward-looking  statements  contained (e tals

presentation or made in oral statements, those results or
developments may not be indicative of results or
developments in future periods.

Sberbank assumes no obligation to publicly update or
revise any forward-looking statements, whether as a
result of new information or for any other reason.

The Information and opinions contained in this
presentation or in oral statements of the management of
the Bank are provided as at the date of this presentation
or as at the other date if indicated and are subject to
change without notice.

No reliance may be placed for any purpose whatsoever on
the information contained in this presentation or oral
statements of the management of the Bank or on
assumptions made as to its completeness.

No representation or warranty, express or implied, is given
by the Bank, its subsidiaries or any of their respective
advisers, officers, employees or agents, as to the accuracy
of the information or opinions or for any loss howsoever
arising, directly or indirectly, from any use of this
presentation or its contents.

This presentation is not directed to, or intended for
distribution to or use by, any person or entity that is a
citizen or resident or located in any locality, state, country
or other jurisdiction where such distribution, publication,
availability or use would be contrary to law or regulation
or which would require any registration or Llicensing within
such jurisdiction.

By attending or reviewing this presentation,
acknowledge and agree to be bound by the foregoing.

you






We are getting younger

Employees

607

of Russia’s youth belong to
(14-21 years) generations Y and Z




Growth

Financial business Non-financial business
o 30 /° x >
volume growth revenue
in our key markets* (YoY)
(YoY)

*Mortgages, investments, SMEs, cashless transactions



Speed

Productivity Time-to-market

6% x7

growth over past 4 years* decrease over past 4 years

*Number of mass transactions per employee



Resilience

0%

SBER ROE vs

0%

0%

0%

-10%

2008 2010 2012 2014 2016 2018 2020



2027

External factors
were better
than expected




Rapid economic recovery in 2021

Industrial Household
production consumption

+3.3% +9.87%

VS
+2.5—-3.5%

Initial guidance (Dec 2020)



Current forecast | Initial guidance (Dec 2020)

Retail loans

21-23°

13-15%

Corporate loans

9-12°

7-9%

Retail funding

1-97

Banking sector growth in 2021

0-87%

Corporate funding

22-24

9-M%



Record profits in corporate
and banking sectors

Corporate sector profit’, Banking system profit?,
RUB trln RUB trln

- 3

2019 2020 OM 2021 2019 2020 2021E

1) Rosstat: Aggregated financial results (profits less losses) of entities, before tax
2) Bank of Russia: Net profits after tax 11



Strong eCommerce growth

eCom?, market growth eGrocery, market growth

IIIIIIIIHHHHIIIIII

2021E 2021E

1) Including the e-grocery segment

12



The first year

of our Strategy
iImplementation
has proven that
our course
Is totally right




Our client base

Individuals, mn

Target 2023 30 2021

Corporates, mn

Target 2023

3Q 2021
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Clients are becoming digital

Digital only
clients

(+7 mn annual growth)

MasterCard MasterCard
Platinum Gold

MDuHaHChbI

C(;’_(]Gl"tCtzl ONH NOJNIE3HDBIX NPUBLIYEK

AHanu3 dPuHaHcoB

5, bBropxer

Bcero cpencrts

Otkpoute MNC oHNanH

NHBEeC

TnaBHbIN

12



SberBox
TV set-top box

)

SberBox Top

TV media
center

"Always by your side"
even at home

Salute TV

Operating
system for TV sets

SbherBox Time

Smart media
speaker

16



Sber eCom & eGrocery growth

GMV eCom?, RUB bn Sber’s position on the
eGrocery market?, %

(v
X1 1; ' 7 Son1

OM 2020 O9M 2021 9M 2021

1) GMV of associates or joint ventures are included into the metrics on a pro-rata basis to the Group’s 2) Based on 100% GMV of SberMarket and Samokat, Delivery Club in
interest in respective companies during the reporting period. For the Group companies the metrics terms of FMCG delivery and Infoline data

above are included on a 100% basis from the control acquisition date.
17



Techisakey
development driver

>8(

Less More /
coding implementation

IT landscape
In target state

In product development IT updates and rollouts in 2021

Start of migration to Platform V

2017 2021E 2023E



Tech opens new markets

Platform

Fociliex

Proprietary solutions for the
government’s digital platform

(& SBER CLOUD
15

laaS+PaaS market share in 2021

ristofari Ne

Supercomputer
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Financial performance in 2021

Net Profit ROE, %

~102 230/

trln RUB







Ecosystem Regulation

Regulatory Supporting Promoting Dialog with
framework national fair market
for banks ecosystems competition players



Improved resilience against
macro shocks

Russia’s real GDP during crisis years, %

1998 2009 2015 2020

New macro policy




Macro and sector outlook for 2022

GDP growth

Individuals Corporates

Loan growth

Deposit growth



2022

Best client

offering with
maximum
efficiency




We know our client

npoueccsi
" MPOAYKTBI M yenyry

\MAMAA~.
\\ %‘\“ li l!'/[/l]/

[ f“‘a'nhi“ﬁhb'ﬁ'éﬁ)tnfj‘ﬁ “
» Ka - -ﬁ‘.u

2 “noTpebHacTy “

Client profile
Life situations

Client needs

&
Hecneynguynnie npopy*T™
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Ongoing product improvement

Financial
services

Credit card — best value for customer
Payments by biometrics

A new line of investment products
aunch of car insurance

Non-financial
services

eCom

(< < > o
/) CBEP S CBEP (S CBEP % SBER -
MEFA MAPKET NOTMCTUKA EAPTEKA O camoxar

Entertainment

Okko © cBEP3BYK (3 SBERGAMES Pam6aep/

Health

v, CBEP 30 OPOBbE

Education
B2B services

27



Holistic ecosystem through subscription

Financial “ Non-financial
services services
Payments and transfers ﬁe’
Savings
Lending e
]

4M+

subscribers ™ G \_‘

x10+

annual growth




Two-way client traffic conversion

m

Financial Non-financial
services 'BEP ID services
eCom
g SS‘EE AAAAA @CEEP glglglE'aCTMKA ,\ZEEE'IREKA
Entertainment
Okko @ cBEp3BVK (& SBERGAMES PaMbaep/
Health

% CBEP 3[0JOPOBbE

Education
B2B services

29



Focus on efficiency

Most
effective team

- Prioritization
- Processes and Al

- Talent attraction and
retention

- Engineering culture and CX

Responsibility
and performance
culture

- Client-centric approach
- Collaboration

- No complacency

+ Self-development

- Health

30



Increasing ROE ambitions

>17% %+

Initial guidance New target
(Dec 2020) for 2022-23




Taking care of the future

Reducing carbon

Responsible

Carbon neutrality

emissions financing portfolio of operation
activity

-5% |-15% |500 bn

Scope Scope 2 RUB

2023E 2030E




Strategy 2023 w
Is the foundation of our
long-term development




2021 outlook

Efficiency

Financial business cost-to-income ratio (CIR)

Stable YoY

Profitabil¢

Return on equity

Capital

CET 1 adequacy under Basel 3.5 for Sberbank Group

34



Growth rate,

Operating

yoy
Income o
structure
RUB trn Payment business +21%
Wealth management 410 %
anedabroITearg;gemen +10%
Risk insurance +20%

Non-financial business 2.8X

35



Loan portfolio

truct
STructure '—ﬁ |

25.0
10%
M 2021

RUB trn 10% .
| 27.5
SME loans D 8%

Retail loans

S



Client funding
structure

RUB trn 199 \

| 28.9
25.8 i

Current accounts

2020 - 9M 202



Banking sector forecasts 2022

Corporate loans

Sector

]

7-10%
|

2021 2022E

Sber

In line with
the sector

Retail loans

Sector

3
10-12% e
|

2021 2022E

Sber

Slightly
better than
the sector
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Banking sector forecasts 2022

Corporate deposits

Sector Sber
v
11-139%
| Slightly
better than
the sector

2021 2022E

Retail deposits

Sector

I \ 4
6-8%
|

2021 2022E

Sber

In line with
the sector

39



Key rate and inflation

expectation
Key rate ' Key rate (initial guidance, Dec 2020)
Inflation

8.5 3 0

P> ~5.25

i 4.5

2020 2021E 2022E 2023E



NIM outlook revision

Current expectation Initial guidance, Dec 2020
5.47%
>5.25%
\\\\ ~5.2%
\\\\\\ ~5.0%

Ty
“‘5-
L]
1 —_—_——- .
1 e
_————____
-——____-
N S

S — e ~80-100 bps

2020 2021E 2022E 2023E
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Credit quality improved in 2021

Share of Stage 3 loans In the loan portfolio

7.4% 197

6.9% 6.8%

6.6% 6.2

5.7%

>
1Q 2020 2Q 2020 3Q 2020 4Q 2020 10Q 2021 2Q 2021 3Q 2021



Asset quality sustainably
better than the sector -

Corporate overdue loans Retail overdue loans

9.7% .
9.4% 8.9% y 6% 6% .
7.9% 7.4% 5.5% gl 5.3%

e
X3.5 X2

3.5%

1.9% 1.9% 2% 2.1% 2.7% 2.8% 2.8% 2.6% 3.6%

> >

Dec-19 Jun-20 Sep-20 Dec-20 Jun-21 Sep-21 Dec-19 Jun-20 Sep-20 Dec-20 Jun-21 Sep-21

Sector (excl Sber),%
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Cost of risk

2.06%

0.7-0.9%

~0.8-0.9%

2020 2021E 2022E 2023E

44



Payment business

Acquiring Payments & Transfers
trin P trin P

37|% 1

O9M 2020 9M 2021

OM 2020 9M 2021

45



Payment business

Growth drivers Cross-border money transfers

Internet acquiring

SberPay



Net fee&commission O
income growth 2022 — o




Assets under management (AUM)
trin P |—¢

14%

Sber Non-life Insurance
Sber Asset Management
Sber Life Insurance

Non-state Pension Fund

H_

0o
=
©

31.12.2020 30.06.2021 30.09.2021
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Revenue of non-financial

businesses
Updated guidance ‘ 'I
Initial guidance (Dec 2020)
X3
71.4

B

2020 2021E



Non-financial revenue growth
for 9OM 2021

X2.2 X3.5

eCom Health FoodTech&Mobility

x2.1

Entertainment B2B




E-commerce

RUB bn :
Y=y sberMarket EBITDA margin
Improvement
[q{’ SberMegaMarket
2021 2022 2023

?Tl SberLogistics

SberEApteka

&
a Samokat

13

2020 2021E 2022E



FoodTech & Mobility

Revenue
DeliveryClub

Citymobil
ofe  Citydrive

x1.9
‘ ‘. SberFood

2021 2022E Lﬂ 2GIS

EBITDA margin
Improvement

2021 2022

2023

52



Entertainment: SberPrime
drives client base

Share of SberPrime
subs In paying users

okko

Pambaep / % CBEP
(& SBER GAMES "M I
(¥ CBEP 3BYK . .

M

Sberzvuk Okko SberMarket SberMegaMarket




SberPrime active subscribers

4.0
3.3
1.5
1.0

004
mln
>
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov




Subscription Iincreases
service utilization

Monthly frequency of ecosystem service use

(average for the last 12M)

5.8

With subscription
Without subscription

2.6

=
w

cutV

Citymobil

Samokat DeliveryClub

@

7
(V" N

SberMarket SberEApteka SberMegaMarket

1.9
1.4 1.4 1.5
. >
J

+209%

frequency of ecosystem
service use among
subscription users
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EBITDA of B2B businesses

X1.6 |

(& SBER CLOUD (5 CBEP
MAPKETUHI

(% CBEPA Y UPT 3BOTOP

(5 CBEP KOPYC  7r BI.ZONE

yyyyyyyyyyyyy

OM 2020 i 9M 2021



Revenue from
non-financial
businesses

Target 2023

CAGR 2020-23

100% +

200+

71.4

2020 | 2021E i 2022E | 2023E



Stable financial business CIR

33.1%

2020 2021E 2022E



Operati ng Non-financial companies
expenses

structure

2.1% ~10%

_I_>

OM 2020  9M 2021 g 2022




RWA Density

OM 2021 | 2022E



Capital
structure

AT1 & Tier2 instruments

2021E | 2022E



Capital adequacy

CET 1 Capital adequacy

~14%

>13%

Target level 12.5%

4Q 21E 1Q 22E 2Q 22E

3Q 22E

>

4Q 22E
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Guidance 2022

Net interest margin (average) ~5.2%

Net F&Cincome growth 11-13%
Non-financial revenue growth GAGR 2020-23 100%+
E-commerce GMV growth x
Financial businessCIR Stablevs2020
Cost of risk - 0.8-0.9% in2022-23
ROE - i -20%
CET1capital adequacy ~ >13%

63



