% CBEPBAHK

3aktodeHne Cny»ob
[1AO Cbepbark no ntoram 2019 ror

3aK/to4eHre NoaroToBIeHO B COOTBETCTBUM
c TpeboBaHnamm DenepanbHOro 3aKoHa

oT 26.12.1995 N2 208-D3 «Ob6 akLMOHEPHbIX
obwecTBax».

O6wuu BbiBOA,

Pesynbratbhl NpoBepok Cny»bbl BHYTPEHHEro
ayomTa (oanee Takxxke — Cny»xba) no ntoram
2019 ropga noaTBEPXKAAtOT, UTO B LIENTOM CUCTEMDI
BHYTPEHHEro KOHTPO/S, YrpaB/eHUs pUckamMm

1 KoprnopaTueHoro ynpasneHna NMAO CbepbaHk
(nanee TakXe — baHK) ageKBaTHbI XapaK-

Tepy 1 MacLUTaby OcyLLEeCcTBISAeMbIX onepaLmm,
YPOBHIO 1 COYETaHUIO MPUHUMaEMBbIX PUCKOB.

HapyLieHunsa, olwmbKM n HegocTaTKM B es-
TenbHocTu BaHka, KoTopble MOryT co3aaTtb
Yrpo3y MHTepecaM aKLIMOHepOoB, KPeanTopoB
N BKJ1TaOUYMKOB UM OKa3aTb BAIMAHME Ha ero
bMHAHCOBYIO YCTOMYMBOCTb, HE YCTAaHOBJ/IEHDI.

HezaBucumoctb Cnymb6bi
Cny»xba nogotyeTHa HabntogatensHoMy coBeTy

BaHka 1 agMUHUCTPATUBHO NoaunHeHa [pe-
3npeHTy, Npepcenatento NpasneHnsa baHka,

BHY TPEHHEO

ayomTa

OCYLLECTB/IAIET CBOO AeATeSIbHOCTb C cobntoe-
HMEM MPUHLMMNOB MOCTOAHCTBA OeATeNbHOCTH,
He3aBUCUMOCTU, BECNPUCTPACTHOCTH, YeCT-
HOCTU, OO bEKTUBHOCTU U NPodeccnoHaIbHOM
KoMneTeHTHocTU. OrpaHnYeHni NosTHOMO-
YN NPU peanmsaumm GyHKLMU BHYTPEHHEro
ayauTa, CnocobHbIX HEraTUBHO MOBUATD

Ha 3pPeKTUBHOE OCYLLECTBIEHME OAaHHOMU
dyHKumm B 2019 ropy, He yCTaHOBEHO.

OueHka cucrembol BHYTPEHHEero KOHTponA

B cooTtBeTCcTBUU C TpeboBaHnammn Depe-
panbHOro 3akoHa ot 02.12.1990 N2 395-1

«O baHKax 1 baHKOBCKOW OeATeNbHOCTU»

B YcTaBe baHKa copep)kaTtcs cBeaeHus

O CUCTEME OPraHoB yrnpaBleHUA, B TOM ynucne
OPraHoB BHYTPEHHEr0 KOHTPONSA, O NopaaKe
nx obpazoBaHUAa 1 06 NX MOSTHOMOYUSAX.

HOCTpOeHMe CNCTEM BHYTPEHHEIO KOHTPOJ14
n ynpaBjieHNd puCKaMun B baHke ocyLllecTtBAa-
eTCd C UCIMOoJ1Ib30BaHNMEM MOLOETIN «TpeX NNHUN
3alLUNTbI».

B paMkax nepBou 1 BTOPOU JIMHUW 3aLlUThI
BaHkoM obecneyeHo yyacTme BO BHYTPEHHEM

d

1

KOHTpOJe Bcex paboTHMKoB BaHka B cooTBeT-
CTBUU C UX OO/MKHOCTHbIMU 0BA3aHHOCTAMM.

Cny>xba BHYTPEHHEro ayauTta, Kak TpeTbs
NTMHUA 3aWNTbl, JaeT HE3aBUCUMYIO OLLEHKY
3bPEKTUBHOCTM CUCTEM BHYTPEHHENO KOHT-
PONIA N yrpaBAeHna puckamum. B pamkax
cBoeun peatenbHocTn Cnyxba ocyuiecTenseT
NPOBEPKM MO BCEM HarpaB/eHUaM geaTenb-
HocTu BaHka, 06 beKTOM NPOBEPOK ABAETCH
noboe noppasneneHne u PaboTHUK KpeauT-
HOW opraHun3aLuun.

KoHTpoibHble NpoLueaypbl, NpeaycMoTPEeH-
Hble [MnaHoM paboTbl Cny»x6bbi' Ha 2019 rog,
BbINOJIHEHbI MOSIHOCTbIO. [poBeaeHo

7,8 TbiCAYM NPOBEPOK, O Pe3y/ibTaTax KOTOPbIX
B YCTaHOBJIEHHOM MopsaaKe NponHpopMmUpo-
BaHO pyKoBoacTBo baHka 1 npodunbHbIX noa-
pa3peneHun banka.

PykoBoacTtBoM BaHka 1 npodunbHbIX Noa-
pasneneHun baHka no BbigsBNeHHbIM Chyx-
6o HapyLeHUAM ornepaTUBHO NPUHATDI
HeobxoamMMble Mepbl: JaHO bonee yeTbipex
TbICAY NOPYYEHMMN MO PELUEHUIO CUCTEM-
HbIX NpobneM, NPUMEHEHO 7,2 TbiCa4n Mep

1 ITnan pabomot Caymcbel BHympeHHez20 ayouma Ha 2019 200 ymeepxoer HabarooamenvHoim cosemom ITAO CoepbarHk (IIpomoxkon om 13.11.2018 N° 30).

AkuuoHepam NMNAO CbepbaHk
Ha6niopatenbHomy coBeTy NMAO CbepbaHk

OUCLIMNIIMHAPHOro BO30ENCTBUSA K PabOTHU-
kKaM baHka. VicnonHeHne nopyyeHmnm Haxo-
OUTCA Ha KoHTposnie Cny»obbl. Mo ntoram
NCMNOJIHEHUA MOPYUYEHUN, MHULUNPOBAHHbIX
Cny»>x6omn, ynydweHo 344 npouecca baHka.

B uenax coeeplweHCTBOBAHUS CUCTEMbI BHYT-
PEHHEro KOHTPos1I9 B baHke NOCTOAHHO
OencTByeT KoermanbHbin pabounn opraH —
KomuteT baHka no paccMoTpeHuto pesyrb-
TaTOB NPOBEPOK, — KOTOPbIN YTBEP)KOAEeT
nepeyeHb NOPyYeHUn, OCYLLLECTBNSAET KOHT-
POJIb 3a PeLleHUEM CUCTEMHbIX Npobnem

N YCTPAHEHUEM HaPYLLUEHUW, BbIABJIEHHbIX

B Xooe npoBepok Cnyxobl.

HabnopgatenbHbi coBeT BaHka Ha cBOMX
3acefaHunsax, B TOM YmMcne npu 3aciylmBaHnm
OTYEeTOB Mo pe3ynbraTaM npoBepok CnyxoObl,
PerynapHo paccMaTpUBaET BOMPOCh! opra-
HMU3aLUN BHYTPEHHEro KOHTPOA U Mepbl

MO NOBbILLEHUIO ero 3dbeKTUBHOCTMW.

OueHka cucrembol ynpas/ieHna puCKaMum

BaHK ynpaBngeT pMckaMu 1 Kanutasaom
pynnbl B cooTBeTCcTBUKM co CTpaTtermen
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yrpaBneHnsa puckamMm n kanmutanom pynnobl
[MAO CbepbaHK, yTBep>xaeHHou Habntopa-
TenbHbIM coBeToM baHka 1 onpepenstoLemn
6a30Bble NPUHLMIMbI POPMUPOBAHUA CUCTEMDI
yrpaBneHnsa PUCKaMn U KarnmnTasioM C y4eTOM
TpeboBaHnn BaHka Poccunm, HopMaTUBHbIX
akToB Poccumckom @epepaumm, pekomeHaa-
umn Basenbckoro koMmmTeTa No GaHKOBCKOMY

Hapg30pYy.

Cny»xba, aBnadacb TpeTben TMHUEN 3aLLUThI,
0,AeT HE3aBUCUMYIO OLUEHKY 3PPEKTUBHOCTH
CUCTEMbI YNpaB/ieHNs PUCKaMU U KanuTa-
/IOM, B TOM yuncne nposepseT 3PpPeKTUBHOCTb
METOO0/10rM MU OLLeHKU BaHKOBCKUX PUCKOB

N npouenyp ynpasneHnsa 6aHKOBCKMMU
PUCKaMMW.

B 2019 rogy Cny»xbou npoBegeHbl Npo-
BepKn 3dPEeKTUBHOCTM METOA0B OLEHKN
BCEX CYLL,ECTBEHHbIX PUCKOB, UOEHTUDULM-
poBaHHbIX BaHkoM. O pe3ynbraTtax NPoOBEPOK
B YCTAHOBMIEHHOM NopsaKe NponHbopMun-
POBaHO pPyKoBOoACTBO BaHKa 1 npodunnbHbIX
noppasneneHnn banka. MicnonHeHune nopy-
YEeHUW No pe3y/bTaTaM NPOBEPOK HAXOAUTCH
Ha KoHTposne Cny»obl.

Pe3ynbTaTbhl NpoBepoK Cny>KObl yUTEHbI
baHkoM Poccum npu oueHKe KadyecTBa CUCTEM
yNpaBfeHnUsa pUcKkaMm U KanmntasaoMm, gocTta-
TOYHOCTU KanuTtana baHka. CornacHo oueHke
BaHka Poccuun, pononHmutenbHble TpeboBa-
HUSA K HOpMaTuUBaM JOCTaTOYHOCTM KanuTtana
OTCYTCTBYIOT.

OueHKa cuctembl KOopnopaTuBHoOro
ynpaeieHunsa

OcHOBHble Noaxoapbl, TPeboBaHUA N MPUH-
LMMbl GYHKLMOHUPOBAHMUSA CUCTEMbI KOpropa-
TMBHOrO ynpaBneHusa baHka 3adbunkcrpoBaHbl
B yTBep)xaeHHoM HabnopatenbHbIM coBe-
ToM Koekce KoprnopaTUBHOIO yrnpas/e-

HMAa CbepbaHka. KoHKpeTHble npouenypbl

n npuMeHmnMasn B baHke npakTnka Kopnopa-
TUBHOTO YrNpaB/IeHUs OeTaslbHO NPonucaHbl

N perynmpytotcsa YCTaBoM U BHYTPEHHUMM
nokymeHTamm baHka. CuctemMa KopnopaTmBs-
HOro ynpaB/fieHnsa HaueneHa Ha obecrnedeHune
NnpaB N UHTEPECOB aKLlMOHEPOB, NOoBbILLEHWE
3dPeKTMBHOCTM BeageHnsa busHeca, ysenunye-
HME YPOBHS NPO3PayYHOCTN U MHBECTULMOH-
HOW npuBneKaTenbHocTu BaHka, coxpaHeHue
N MPUYMHOXeHNEe aKLUMOHEePHOro KanuTtana.

B xone npoeepok B 2019 rony Cny»xba B TOM
ymcne paccMmaTpuBana cnepyroLime Bonpochl:

— cobntogeHue pasrpaHnyeHmn NnosIHoOMo-
YU M OTBETCTBEHHOCTU NPU yrNpaBieHnm
BusHecoM;

— cooTBeTCcTBMNE KOMMNETEHTHOCTU U KBaJ'Il/ICI)l/I-
Kaunu MacliTabam 0eATe/sibHOCTHU,

— cobnogeHne NPUHLMNOB Ae/10BON 3TUKU
N MPOTUBOOENCTBUA KOPPYNLUN, NONNTUK
B OTHOLLUEHMM NOTEHLMANbHbBIX U CYLLECTBY-
IOLLMX KOHDIIMKTOB MHTEPECOB, a TaKXKe
B 06n1acTn KoHdUaeHUMarIbHOU 1 UHCaW-
oepckon nHpopmaumm.

B xone npoBepok Cny»0bbl CyLLLeCTBEHHbIX
HapYyLUEeHUN He BbIAB/IEHO, O pe3ynbTaTax npo-
BEpPOK B YCTAHOBIEHHOM MNopsake NponHdop-

MMUPOBaHO pykoBoacTBo BaHKa 1 NpoduibHbIX

noppasneneHnmn baxHka.

KauyecTBO crMcTEMbBI KOPNOPATUBHOIO Yrpas-
NeHNa NoATBEPXKAAETCA NMPUCBOEHHbIM
BaHky POCCMUCKUM MHCTUTYTOM OUPEKTOPOB
HaunoHanbHbIM PEUTUHIOM KOPMNOPaTUBHOIO
ynpasnenumsa (HPKY): B 2019 roay ero 3Hauve-
HMe bblno nosbiweHo ¢ HPKY 8 po ypoBHSA
HPKY 8+.

OueHka peatenbHocTn Cnyx6b1 KoMmuteToM
HabniopaTtenbHoro coeeTa no ayauty

Mo ntoram 2019 ropa KomuteT Habnoga-
TeNbHOro coBeTa No ayamuTy noaTsepaun,

yTo BaHkoM obecneyeHa HE3aBMCUMOCTb
Cny»0bl, NpusHan apPeKTUBHbIMU OeATENb-
HocTb Cny»0bl 1 BbINMOSTHEHWE PYKOBOAUTE-
nem Cny»6bl BO3/TOXEHHbIX Ha HEero GyHKL M.

PykoBoguTtenb Cny)6bl BHyTpeHHero
ayauta NMNAO CbepbaHkK;

Crapuwuni ynpasnsiiowum gUpeKTop,
AVUpeKTop YnpaBneHUs BHYTPEHHEro ayaura

O. B. YUucrakos

MoscHuTenbHaa nHpopmauums

3aknioueHue Cnyx6bl paccmoTpeHo Komu-
TeToM HabniopatenbHoro coeeTa no aygury.

PelleHne 0 BKIIOYEHUM 3aKTII0YEeHUS
Cny»x0bbl B nepeveHb MHbpopMauum (MaTe-
PManoB), NPeaocTaBIgeMOoU O19 O3HAKOM-
NeHns n1MuaMm, MMEeLLIMM NpaBo Ha yvyacTume
B rogoBoM ObLeM cobpaHM akLMOHEpPOB
[MAO CbepbaHk no ntoram 2019 ropa, npu-
HATO HabnwopaTtenbHbiM coBeToM BaHka

Ha 3acepaHumn 21.08.2020.



