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This presentation has been prepared by Sberbank of Russia (the “Bank”) and has not been independently verified. This presentation does not constitute or form part or all of, and should not be construed 

as, any offer of, or any invitation to sell or issue, or any solicitation of any offer to purchase, subscribe for, underwrite or otherwise acquire, or a recommendation regarding, any shares or other securities 

representing shares in, or any other securities of the Bank, or any member of the Bank’s group, nor shall it or any part of it nor the fact of its presentation or distribution form the basis of, or be relied on in 

connection with, any contract or any commitment whatsoever or any investment decision. The information in this presentation is confidential and is being provided to you solely for your information and 

may not be reproduced, retransmitted or further distributed to any other person or published, in whole or in part, for any purpose. 

This presentation is only being distributed to and is only directed at (A) persons in member states of the European Economic  Area (other than the United Kingdom) who are “qualified investors” within the 

meaning of Article 2(1)(e) of Directive 2003/71/EC (as amended and together with any applicable implementing measures in that member state, the “Prospectus Directive”) (“Qualified Investors”); (B) in 

the United Kingdom, Qualified Investors who are investment professionals falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) and/or 

high net worth companies, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order; and (C) such other persons as to whom this presentation may be 

lawfully distributed and directed under applicable laws (all such persons in (A) to (C) above together being referred to as “relevant persons”).  The shares, or other securities representing shares, are only 

available to, and any invitation, offer or agreement to subscribe, purchase or otherwise acquire such securities will be engaged in only with, relevant persons.  Any person who is not a relevant person 

should not act or rely on this presentation or any of its contents. 

The information in this presentation or in oral statements of the management of the Bank may include forward-looking statements. Forward-looking statements include all matters that are not historical 

facts, statements regarding the Bank’s intentions, beliefs or current expectations concerning, among other things, the Bank’s results of operations, financial condition, liquidity, prospects, growth, targets, 

strategies, and the industry in which the Bank operates. By their nature, forward-looking statements involve risks and uncertainties, because they relate to events and depend on circumstances that may 

or may not occur in the future. The Bank cautions you that forward-looking statements are not guarantees of future performance and that its actual results of operations, financial condition and liquidity 

and the development of the industry in which the Bank operates may differ materially from those made in or suggested by the forward looking statements contained in this presentation or in oral 

statements of the management of the Bank. In addition, even if the Bank’s results of operations, financial condition and liquidity and the development of the industry in which the Bank operates are 

consistent with forward-looking statements contained in this presentation or made in oral statements, those results or developments may not be indicative of results or developments in future periods.  

The information and opinions contained in this presentation or in oral statements of the management of the Bank are provided as at the date of this presentation or as at the other date if indicated and are 

subject to change without notice.  

No reliance may be placed for any purpose whatsoever on the information contained in this presentation or oral statements of the management of the Bank or on assumptions made as to its 

completeness.  

No representation or warranty, express or implied, is given by the Bank, its  subsidiaries or any of their respective advisers, officers, employees or agents, as to the accuracy of the information or opinions 

or for any loss howsoever arising, directly or indirectly, from any use of this presentation or its contents. 

This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such 

distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. 

You must return any copies of this presentation and any other hand-outs before leaving the presentation.   

By attending or reviewing this presentation, you acknowledge and agree to be bound by the foregoing. 
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Sberbank Offers  

a Compelling 

Combination of 

Strengths Among 

Global Banks 

Growth 

 Positive Russian macroeconomic performance 

 Leader in the fast growing Russian 

banking market 

 Superior customer franchise and brand 

Profitability 

 Highest ROAA among large global banks  

(by market capitalization) 

 High quality income mix 

 Healthy core margin trends 

 Strong development of fee income sources 

Resilience 

 Russia in good position during global volatility 

 Strong balance sheet, liquidity and capital position with 

focus on risk management 

 Ability to operate in and even take advantage 

of difficult market environments 

 Ongoing transformation and modernization 

 Building leading technology and infrastructure 

 Process improvements through Lean Sigma 

 Success driven by talent 

Innovation 
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High Growth and Great Potential of the Russian Economy 

Notes:  (1) 2011 purchasing power parity adjusted annual income 
Source: BP Statistical Review of World Energy data for 2011 

Source: Euromonitor, 2012 

Source: ITU data for 2011 
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Oil: Proved Reserves, thsd. Mn. Barels.
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#9 

Russia is Already a Top 10 World Economy... 
2012 GDP, US$ bn 

…with One of the Highest GDP Growth Rates… 
2000-2012 Real GDP Growth, % CAGR 

… and Attractive Natural and Human Resource Fundamentals in BRIC Context 

Vast Natural Resource Base Highest Disposable Income  per Capita, $ ‘0001 Highest Internet and Mobile Telephone Penetration 

Growth 

Profitability 

Resilience 

Innovation 
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Russia’s Economy Supported  

by Increasingly Diversified Growth Drivers 
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Growth 

Profitability 

Resilience 

Innovation 

Source: Rosstat, EIU 

83% 84% 
56% 

33% 

7% 12% 

9% 

15% 

106% 

31% 

21% 50% 

(96%) 
(28%) 

14% 
3% 

Russia Brazil India China

Consumption Government¹ Investment² Net Exports

Source: Rosstat, World Bank Source: Euromonitor 
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Dynamic Development and Continuing Resilience  

of Russia’s Banking Sector 
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Notes: (1)  Ratio of problem and irrecoverable loans to total loans according to CBR classification and under RAS  (2) Under RAS 
*as of 2010 

Growth 

Profitability 

Resilience 

Innovation 

High Sector  
Growth Potential 

2011 Bank Loans, % of GDP 

Supported by Savings and  
Under-Leverage of Population 

2011 Savings Rate, % 

Maintaining Resilience Despite  
Global Volatility 

Russian Banks’ Aggregate Bad Loans Ratio1 

2011-15 Bank Loans CAGR Forecast, % 2011 Household Debt,  % of GDP Russian Banks’ Aggregate Pre-Tax ROE2 



Sberbank IR 

Sberbank has Russia’s Most Extensive Distribution Platform  

and Customer Franchise 
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 18,595    

 1,583     1,257    

 23,554    

Sberbank Russian Agricultural Bank VTB² All Other Banks

12x 

 # 1 in Russia 

 Top 100 among all 

brands globally 

 Value of the brand estimated at 

$12.66bn 

 

Brand Finance, 2013 Millward Brown Optimor, 2013 

 # 1 in Russia 

 #13 across banks globally 

 Top 100 among all brands 

globally 

 Value of the brand estimated 

at $14.16bn 

~110 m 
Retail clients, out of a total 

population of ~143 m 

>78,000  

ATMs and self-service terminals - 

one of the largest single bank-

owned networks globally 

82% 
Retail transactions executed via  

remote channels3 

>1.0 m 
Corporate lent to clients out of 4.3m 

businesses in Russia 

~2 bn 
Transactions processed for 

individual clients annually 

~4 m  Visitors to Sberbank’s outlets daily 

>10 m  Active mobile banking users 

>6 m  “Sberbank Online” active users 

Source: Rosstat, Sberbank’s operating statistics and calculations on the basis of statistics from CBR as of 31-Dec-2012. Sberbank operating statistics for the respective periods. 
Notes: (1) Including branches and other outlets  (2) Includes VTB24, Transcreditbank and Bank of Moscow  (3) Counting only retail transactions that can be executed in person 
at a branch or remotely 

Largest Branch Network Among Russian Banks1 Notable Facts as of March-2013 

Sberbank: Russia’s Most Storied Iconic Brand –  
Confirmed by Separate Sources 

Growth 

Profitability 

Resilience 

Innovation 
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Sberbank Leads the Russian Banking Market… 
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Note: (1) Market share calculated on the basis of all deposits 

33% 

14% 

24% 

5% 

19% 

14% 

18% 

12% 

16% 

16% 

13% 

11% 

Sberbank

#2

State Bank of India

#2

Banco do Brasil

#2

PKO

#2

Garanti Bank

#2

ICBC

#2

46% 

9% 

17% 

4% 

28% 

14% 

21% 

10% 

28% 

14% 

14% 

13% 

Sberbank

#2

State Bank of India¹

#2¹

Banco do Brasil¹

#2¹

PKO

#2

Ziraat

#2

ICBC

#2

Russia 

India 

Brazil 

Poland 

Turkey 

China 

Growth 

Profitability 

Resilience 

Innovation 

High Domestic Market Share Relative  
to Other Top EM Banks  

Sberbank’s Share  
of the Russian Banking Sector  

Loans Retail Deposits 
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… and Capitalizes on its Growth across Multiple Products 
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1,320 1,805 2,836 2,910 

4,872 
6,577 

8,228 8,303 6,192 

8,382 

11,064 11,213 

12/31/2010 12/31/2011 12/31/2012 3/31/2013

Retail Corporate

4,834 5,726 
6,983 7,125 

1,817 
2,206 

3,196 3,200 
6,651 

7,932 

10,179 10,325 

12/31/2010 12/31/2011 12/31/2012 3/31/2013

Retail Corporate

CAGR1 

30% 

27% 

42% 

CAGR1 

22% 

29% 

19% 

451 

1,927 

4,326 

8,524 
9,294 

2009 2010 2011 2012 3/31/2013

35.1 
51.9 

14.0 

17.0 

2011 2012

Insurance Sales Agency Fees

Card Fees

Growth 

Profitability 

Resilience 

Innovation 

Gross Loans, RUBbn 
Card and Insurance Sales and  

Credit Card Fees, RUBbn 

Deposits, RUBbn Number of Credit Cards 000 

Sources: Sberbank operating statistics for the respective periods, Sberbank audited IFRS financial statements for FY2009-2012, unaudited IFRS financial statements for 1Q2013 
Notes: (1) CAGR for 2009-2012 

9.9 
15.3 

3.8 

4.0 

1Q 12 1Q 13

Insurance Sales Agency Fees

Card Fees
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Sberbank’s Compelling Profitability Profile 
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2.3% 

1.8% 

1.5% 

1.5% 

1.4% 

1.4% 

1.4% 

1.4% 

1.2% 

1.2% 

1.1% 

1.1% 

1.1% 

1.1% 

1.1% 

Sberbank

HDFC Bank

China Merchants Bank

Itau Unibanco

China Constr. Bank

ICBC

China Minsheng

Bradesco

Industrial Bank

Bank of Communication

SPDB

Banco do Brasil

Agricultural Bank of China

Bank of China

China CITIC

2.7% 

2.3% 

2.2% 

2.0% 

2.0% 

1.9% 

1.9% 

1.8% 

1.8% 

1.8% 

1.8% 

1.4% 

1.2% 

1.2% 

1.1% 

Halkbank

Sberbank

Akbank

Turkiye Garanti

Pekao

Finansbank

Isbank

Bank Zachodni WBK

PKO

Komercni Banka

Yapi Kredi Bank

Turkiye Vakifl

BRE

OTP Bank

ING BSK

2.3% 

0.8% 

0.7% 

0.6% 

0.5% 

0.4% 

0.3% 

0.3% 

0.1% 

0.0% 

0.0% 

0.0% 

-0.1% 

-0.2% 

-0.3% 

Sberbank

Standard Chartered

HSBC

Svenska Han

Nordea Bank

BBVA

BNP Paribas

Credit Suisse

Santander

Societe Generale

Deutsche Bank

Lloyds Banking

Barclays

UBS

RBS

Source: Bloomberg, financial statements for 1Q 2013 
Note: (1) Top-15 banks in each region/group by market capitalization  

Growth 

Profitability 

Resilience 

Innovation 

ROAA vs Other Large Banks from Peer Regions1 

vs. Western Europe vs. CEE + Turkey vs. BRICs 
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Sberbank Enjoys Strong Top Line Profitability  

with Operating Efficiency and Strong Bottom Line Results 
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47.7% 

34.0% 

40.9% 

46.9% 
49.0% 

44.0% 

4.4% 
3.6% 3.1% 3.6% 3.5% 

3.0% 

2008 2009 2010 2011 2012 1Q13¹

C/I Ratio, %
Cost/Assets Ratio, %

22.5% 

14.1% 

3.2% 

20.6% 

28.0% 

24.2% 

21.3% 

2007 2008 2009 2010 2011 2012 1Q 13¹

Source: Sberbank audited IFRS financial statements for FY2008-2012, Sberbank unaudited IFRS financial statements for 1Q2013, NOMOS, VTB 
and Alfa-Bank financial results presentations for  2012; 
Notes: (1) Annualised  (2) Reflecting disclosure of expenses directly attributable to deposit insurance as part of net interest income, as opposed to 
operating expenses, for all periods (3) ROAE is calculated as profit divided by average total equity for the period 

Growth 

Profitability 

Resilience 

Innovation 

Net Interest Margins – 2012 Strong ROAE3 Post Crisis 

Cost Evolution Reflecting 
Ongoing 

Investment Program 
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2010 2011 2012

Sberbank Alfa-Bank Nomos Bank VTB

76.2% 78.8% 

17.4% 17.4% 
6.4% 3.8% 

1Q 12 1Q 13

Other

Net Fees & Commissions

Net Interest Income

Operating Income Mix 
2 
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10.0 11.2 

10.4 
12.4 

9.9 

15.3 
8.9 

10.4 

1Q 2012 1Q 2013

Profit and Loss Profile 
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9.6% 9.8% 
10.2% 10.5% 

10.1% 

5.7% 5.8% 5.9% 6.0% 5.7% 

3.9% 4.0% 4.3% 4.5% 4.4% 

6.0% 6.0% 6.2% 6.2% 5.9% 

1Q 12 2Q 12 3Q 12 4Q 12 1Q 13

Yield on earning assets Net interest spread

Cost of funds Net interest margin

39.2 

Cash & settlements with corp. clients Cash & settlements with individuals 

Other fees & commissions income  Plastic card operations 

240.2 249.1 

30.2 41.2 

3/31/2012 3/31/2013

Sberbank standalone Subsidiaries

Staff costs 61% 

Repairs and maintenance of 

premises & equipment 5% 

Administrative expenses 4% 
Other operating  

costs 18%1  

Depreciation of premises  

& equipment 12% 

Total:  111.8 RUB bn  

(3M 2013) 

7.4% 270.4 290.3 

Net Interest Spread Fees & Commissions Income Structure, RUB bn 

Operating Expenses Structure Employee Headcount, ths people 

Source: Sberbank’s audited IFRS financial statements for FY2010-2012, Sberbank unaudited IFRS financial statements for 1Q2013, Sberbank operating statistics for the 
respective periods Notes: (1) Taxes other than income taxes, telecommunication expenses, operating lease expenses for premises and equipment. advertising and marketing 
services, consulting and assurance services and other (2) Yield on earning assets minus cost of funds  

Growth 

Profitability 

Resilience 

Innovation 

2  

49.3 
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Sberbank’s Robust and High-Quality Balance Sheet 
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 Net loans / deposits  
ratio of 103.0%4 

 

 Securities portfolio  
is simple and liquid 

Total = RUB 15,116 bn (US$ 486 bn3) 

Cash &  

equivalents 

8% RUB 1,209 bn 

Other assets 9% RUB 1,389 bn 

Securities1 13% RUB 1,888 bn 

Loans 

& advances 

to customers 

70% RUB 10,630 bn Customer  

deposits   

 

68% RUB 10,325 bn 

Equity 11% RUB 1,708 bn 

Due to banks 

& other 
9% RUB 1,369 bn 

Medium and LT  

funding2 

 

12% RUB 1,714 bn 

 10.9%4 Tier 1 (Core)  
and 14.2%4 Total Capital 
Adequacy Ratio  
under Basel 

Source: Sberbank’s unaudited IFRS financial statement for 1Q2013 

Notes: (1) Includes “Trading securities”, “Securities Designated at Fair Value through Profit or Loss”, “Securities Pledged under Repurchase Agreements”, “Investment 

Securities, Available for Sale” and “Investment Securities Held to Maturity” (2) Includes “Debt Securities in Issue”, “Other Borrowed Funds” and “Subordinated Debt” (3) 

Converted at RUB/US$ = 31.0834 rate set by CBR on 31-Mar-2013. Numbers may not add up to 100% due to rounding (4) As of 31-Mar-2013  

3M2013 Assets 3M2013 Liabilities & Equity 

Growth 

Profitability 

Resilience 

Innovation 

 

 

 

 

 

(Retail loans,             

26% of total gross loans) 

 

 

 

 

(Corporate deposits,        

31% of total customer 

deposits ) 
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Loan Portfolio Characteristics  

14 

Source: Sberbank’s audited IFRS financial statements for FY2010-2012, Sberbank unaudited IFRS financial statements for 1Q2013 

1 Loans granted for current needs (working capital financing, portfolio investments, etc.) provided for periods up to 5 years  

2 Investment and construction project financing. Loan maturities are linked to payback periods of a project and exceed typical maturities of commercial loans 

3 Including financial, insurance and other service companies, as well as loans granted to holding and multi‐industry companies 

Corporate loans structure, RUB bn Retail loans structure, RUB bn 

Average loan yields Corporate loan portfolio’s structure by sector 

Growth 

Profitability 

Resilience 

Innovation 

61.0% 64.2% 64.0% 

39.0% 35.8% 36.0% 

12/31/2011 12/31/2012 3/31/2013

Commercial loans¹ Specialized loans²

8,228 8,303 
6,577 

0.9%  25.1% 

52.3% 55.3% 54.8% 

43.1% 40.3% 40.8% 

4.6% 4.4% 4.4% 

12/31/2011 12/31/2012 3/31/2013

Consumer & other loans, incl. credit cards Mortgage loans Car loans

1,806 
2,910 2,837 2.6% 57.1% 

Services3 26% 

Trade 16% 

Construction 5% 

Energy / oil & gas / 

metallurgy 14% 

Other 12% 

Machine building 6% 

Transport  / aviation / 

space industry /  

telecom 11% 

Food & agriculture 10% 

14.4% 14.4% 14.7% 
15.3% 15.0% 

9.1% 
9.5% 9.7% 

9.9% 9.8% 

10.3% 

10.7% 11.0% 11.3% 11.1% 

1Q 2012 2Q 2012 3Q 2012 4Q 2012 1Q 2013

Loans to individuals Corporate loans Total loans
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Focus on Implementing State-of-the-Art Risk Management 

 State-of-the-art underwriting systems and scoring / rating models  

 Fully segregated underwriting, centralized in 4 corporate and 6 retail hubs 

 Online real time reference checks of credit bureau data, federal passports database, and national pension fund contributions data 

Source: Sberbank audited IFRS financial statements for FY2009-2012; Sberbank unaudited IFRS financial statements for 1Q2013; Sberbank operating statistics 

2010 2011 2012
0

10,000

20,000

30,000

40,000

2010 2011 2012
0

20

40

60

80

100

8.4% 
7.3% 

4.9% 

3.2% 3.3% 

1.3x 

1.6x 1.6x 1.6x 1.6x 

2009 2010 2011 2012 1Q2013

%NPLs/Gross Loans %Loan Loss Reserves/NPLs 

Retail Applications Volumes Have Increased 
(‘000/day)… 

…While Overall Loan Quality Has Improved 

…and Average Processing Times Shrunk 
(hours) 

Growth 

Profitability 

Resilience 

Innovation 
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70.2% 
60.9% 

72.1% 76.2% 

19.6% 
26.1% 

19.0% 

1.4% 

5.9% 
3.8% 1.4% 

5.5% 

4.3% 9.2% 7.5% 
16.9% 

12/31/2010 12/31/2011 12/31/2012 3/31/2013

Trading securities

Securities designated at fair value through profit or loss

Investment securities held to maturity

Investment securities available for sale

(4.1)% 

Securities Portfolio 
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37.5% 
43.8% 39.8% 37.9% 

19.3% 

31.6% 
32.6% 34.6% 

23.8% 

8.2% 
8.3% 

6.0% 6.2% 

7.5% 
12.2% 

14.4% 13.7% 

3.7% 4.1% 7.2% 7.6% 

12/31/2010 12/31/2011 12/31/2012 3/31/2013

Russian Federation Eurobonds Other securities

Municipal bonds Bonds of the Bank of Russia

Corporate bonds Federal loan bonds (OFZ bonds)

1,888 
1,824 1,626 1,970 

 

 

1,824 1,626 1,970 (10.8)% 21.1% 

Securities Portfolio Structure By Instrument, RUB bn Securities Portfolio Structure By Type, RUB bn 

Source: Sberbank’s audited IFRS financial statements for FY2010  - 2012, unaudited 1Q2013 IFRS financial statements 

Growth 

Profitability 

Resilience 

Innovation 

Securities portfolio is comprised of highly liquid instruments  
that form a convenient source of liquidity for the Bank  

1,888 
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Liquidity and Funding (1) 

17 

70% 

18% 

5% 
7% 

69% 

18% 

6% 6% 

RUB USD EUR Other

Monetary assets Monetary liabilities

23% 

10% 11% 

26% 26% 

4% 

30% 

15% 
13% 

33% 

9% 

0% 

On demand
and <1
month

1-6 months 6-12
months

1-3 years >3 years No stated
maturity

Assets Liabilities

Source: Sberbank audited IFRS financial statements for FY2009-2012, unaudited 1Q 2013 IFRS financial results 
Note: (1) CAGR for 2009-2012-1Q2013 

Foreign Currency Risk Exposure, 1Q 2013 

Growth 

Profitability 

Resilience 

Innovation 

Liquidity Risk, 1Q 2013 

3,787 

4,834 

5,726 

6,983 7,125 

1,652 

1,817 

2,206 

3,196 3,200 

5,439 

6,651 

7,932 

10,179 10,325 

2009 2010 2011 2012 1Q 2013

Retail Corporate

CAGR1 

22% 

23% 

21% 

Deposits, RUB bn 
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Liquidity and Funding (2) 
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Deposits Structure by Instrument, 
3M 2013 

Growth 

Profitability 

Resilience 

Innovation 

Deposits Structure by Maturity, 
3M 2013 

Average Cost of Term Deposits 

Retail term  

deposits 57% 

Retail current 

accounts 12% 

Corporate current  

accounts 13% 

Corporate term  

deposits 18% 

>3 years 4% On demand and  

<1 month 29% 

1–3 years 39% 
1–6 months 15% 

6–12 months 13% 

5.0% 5.1% 5.1% 5.1% 

5.5% 
4.9% 5.1% 5.1% 

6.3% 

5.3% 

1Q 12 2Q 12 3Q 12 4Q 12 1Q 13

Due to individuals Due to corporates

Source: Bloomberg, Sberbank’s audited IFRS financial statements for FY2012, unaudited 1Q 2013 IFRS financial statements 

Instrument Total Amount Drawdown Date Maturity Interest Rate, % p.a. 

Series 3 USD 0.5 bn 07/02/2008 5 years 6.468% 

Series 4 

USD 1.5 bn 
07/07/2010 

(USD1 bn) 
5 years 5.499% 

08/03/2010 

(tap - USD 0.5 bn) 

Series 5 

USD 1.25 bn 09/24/2010 6.5 years 5.400% 

10/19/2010 

(tap - USD 250 mln) 

Series 6 CHF400 mln 11/12/2010 4 years 3.500% 

Series 7 USD 1.0 bn 06/16/2011 10 years 5.717% 

Series 8 USD 1.3 bn 

02/07/2012 

09/17/2012 

(tap – USD 300 mln) 

5 years 4.950% 

Series 9 

USD 1.5 bn 02/07/2012 10 years 6.125% 

06/30/2012 

(tap - USD 750 mln) 

Series 10 CHF 410 mln 03/14/2012 3.5 years 3.100% 

Series 11 USD 1.0 bn 06/28/2012 7 years 5.180% 

Series 12 (subord.) USD 2.0 bn 10/29/2012 10 years 5.125% 

Series 13 RUB 25 bn 01/31/2013 3 years 7.000% 

Series 14 CHF 250 mln 02/28/2013 4 years 2.065% 

Series 15 TRY 550 mln 03/04/2013 5 years 7.400% 

Series 16 (subord.) USD 1.0 bn 05/23/2013 10 years 5.250% 

Instrument Total Amount Drawdown Date Maturity Interest Rate, % p.a. 

Syndicated Loan 2010 USD 2.0 bn 12/17/2010 3 years LIBOR+1.50% 

Syndicated Loan 2011 USD 1.2 bn 11/25/2011 3 years LIBOR+1.50% 

Syndicated Loan 2012 EUR 0.5 bn 02/15/2012 5 years EURIBOR+1.50%  

Syndicated Loan 2012 USD 1.5 bn 10/30/2012 3 years LIBOR+1.50%  

LPNs Issued Terms 

Syndicated Loans  
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Sberbank Maintains Ample Capital  

Ratios Relative to Leading Global Banks 

19 

Notes: US banks include: Wells Fargo, JP Morgan Chase and Citigroup; EU: HSBC, Banco Santander, Standard Chartered; Poland: PKO, Pekao and WBK;  

Turkey: Garanti, Akbank and Isbank; China: ICBC, China Construction Bank and Agricultural Bank of China; India: HDFC, State Bank of India and ICICI;  

Brazil: Itau Unibanco, Banco Bradesco and Banco do Brasil  

Source: Financial statements for banks in the US, EU, Poland, Turkey, China, Brazil and India listed above as of 31-Mar-2013; unaudited IFRS financial statements for 

Sberbank as of 31-Mar-2013    (1)  Combined Equity/Assets for Top-3 banks by current market capitalization as of 31-Mar-2013 in each above country/region  (2)  Converted 

for convenience purposes at RUB/US$ = 31.0834 rate set by CBR on 31-Mar-2013 (3)  As of period end   

(4) As of 31-Mar-2013   (5) CBR N1 ratio is bank’s regulatory capital divided by the overall risk-weighted assets minus the sum of the reserves created for depreciation  

of securities and possible losses 

Equity/Assets vs. Leading Global Peers1 CAR Ratios 

Growth 

Profitability 

Resilience 

Innovation 

Capital Sustained by Internally Generated Funds, RUB bn 

1,181 

1,474 
1,564 348 

(55) 

89 

2 

Tier 1 Capital
2011

Net Income
2012

Dividends
and Other

Tier 1 Capital
2012

Net Income
1Q2013

Dividends
and Other

Tier 1 Capital
1Q2013

Tier 1 Ratio  

2 

3 4 

11.6% 
10.4% 

14.6% 

12,7% 
11.3% 

10.1% 
8.5% 

7.1% 6.9% 6.3% 

Poland Turkey Sberbank US India Brazil EU China

11.6% 
10.4% 

10.9% 

15.2% 
13.7% 14.2% 15.0% 

12.6% 13.1% 

12/31/2011 12/31/2012 3/31/2013

Tier 1 CAR (Basel I) Total CAR (Basel I) CBR N1

Basel I: ≥ 8%  

CBR N15: ≥ 10%  

10.9% 
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Innovation Permeates our Work  

20 

2 
 

 

Products & 

Customer Value 

3 
 

 

People & 

Processes 

 New modern mega data centre 

 Remote service channels, 
including #1 online bank in 
Russia award 2012 1 

 State-of-the-art credit risk 
management 

 International award winning 
corporate CRM system2 

 “Branch of the Future” – live pilot 

 New products: “Business Start” 

 Innovative segments: “Sberbank 
Respect” campaign targeted at 
young adults 

 Loyalty programs: “Thank You 
from Sberbank”  

 Digital: Delovaya Sreda  online 
media & networking for SMEs 

 Unique system of testing, 
screening and  mass training: 
14,000 people tested 

 Sberbank University 

 Lean Sigma process 
optimisation: Sberbank 
Production System 

 Web based “Ideas Marketplace” 

1 
 

 

Technology & 

Infrastructure 

Notes: (1) #1 Internet Banking Rank 2012 in Russia by Markswebb Rank & Report   (2) IPMA 2012 

Growth 

Profitability 

Resilience 

Innovation 
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Leading Technology and Infrastructure are  

Key to Our Future  

Notes: (1) Among financial institutions as certified by Uptime Institute 

1 

Growth 

Profitability 

Resilience 

Innovation 

Branch of the Future Concept Front Office Applications 

 

 CRM: Siebel – international award  winner (IPMA 2012) 

 ERP: SAP 

 Master Data Management: IBM 

 Risk management: Tallyman, Experian, Hunter 

 Business Process Management: Pega 

 Call center: Avaya  

 Cash management: Opticash 

 MIS: Custom developed 

 #1 Internet Banking Rank 2012 in Russia by Markswebb Rank & Report 

 Branch refurbishment underway - 1,500 branches already complete 

 Branch of the Future live pilot to test cutting edge tech and service ideas 

 15 client service support centers 

 Largest data center in Europe1 

Service and Data Processing Centers State-of-the-Art Information Systems 

21 
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Delivering New and Better Products & Services 

2 

Growth 

Profitability 

Resilience 

Innovation 

Increasing Customer Choices and Value Friendly Staff… 

Platforms 

76 

79 

80 

83 

2009 2010 2011 2012

Sberbank customer satisfaction index (0-100)

Source: Millward Brown, 2012 

Packages 

Products 

Delovaya 
Sreda PERSONAL 

LOANS 

…Focused on Customer Satisfaction 

22 

Industry Average 80 



Sberbank IR 

Innovating Towards Process and Personnel Effectiveness 

 Personnel assessment system for over 14,000 staff 

 Performance assessment systems implemented 

(“5+” and  “Manager’s Priority Projects” ) 

 Sberbank Corporate University  

 70,000 staff took part in training programs 

 29,000 took part in managerial trainings  

 10,000 in high/mid management training 

 Training partnership with leading international business 

schools: INSEAD and LBS 

 Sberbank Production System 

 Governs our relentless focus and employee initiative 

on effecting “bottom up” improvements in efficiency 

 Optimization of processes and costs through: 

 Remote channels 

 Centralization, standardisation and automation of mid and back office 

 Focus programs in support functions/outsourcing, purchasing, real 

estate management, control, reporting 

In what 

we can 

… 

… and 

what we 

do 

Source: Sberbank operating statistics 

Continuous 

Improvement 

3 

Growth 

Profitability 

Resilience 

Innovation 
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Key Strategy Themes  

Capable and ambitious 

management team with senior 

leadership experience in 

banking, government, 

operations and IT 

 

 

Strategic transformation that is 

profound in both scale and 

speed 

3 years of successful 

implementation of over 80 

strategic programs across all 

areas of Sberbank 

Leading to a modern, efficient 

and transparent market leader Operating 

Efficiency 

Leadership 

Effective 

Intergroup 

Management 

Best Talent 

with 

International 

Experience 

Culture of  

Continuous 

Improvement 

Clients 

Key to value creation 

Growth 

Profitability 

Resilience 

Innovation 

New Business Model Focus 

24 
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Supportive Shareholder Structure and Corporate Governance 

Source: Company’s website (www.sberbank.ru), Bank of Russia website (www.cbr.ru )  
Notes: (1) As of 1-October-2012. Share capital includes ordinary and preference shares. (2) Post 1-Jun-2012 annual shareholders’ meeting (3) Post 26-Jun-2007 annual 
shareholders’ meeting  (4) Including employees of state-owned companies 

Ownership Structure –Share Capital1 

Central  

Bank of Russia 

50.00% +  

1 ordinary share 

26 

Free Float 

50.00% -  

1 ordinary share 

 The number of independent directors increased from 13 to 
8 (out of 17) or from 6% to 47% of the Supervisory Board 

 Audit committee chaired by independent director 

35% 35% 

6 CBR officials 6  Independent 

6 (35%) 

8 (47%) 

2(12%) 

1 (6%) 

Current 

5 
(29%) 

8 
(47%) 

1 (6%) 

3 
(18%) 

26-Jun-2007³

Government 

Officials4 

CBR Officials 

INEDs 

Management 

Other 

Supervisory Board Composition2 

Board Composition 

7.58% sold 

by the CBR 

Domestic 

Institutional 

4.1%  

Domestic  Retail 

4.5%  

33.8% 

Foreign Institutional 
Central  

Bank of Russia 

50.0%  

+ 1 share 

Free float 
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Experienced and Dynamic Management Team 

Olga Kanovich 

Senior Vice-President 

Bella Zlatkis 

Deputy Chairman of the Board 

Stanislav Kuznetsov 

Deputy Chairman of the Board 

Sergey Gorkov 

Deputy Chairman of the Board 

Igor Artamonov 

Deputy Chairman of the Board 

Alexander Morozov 

Deputy Chairman of the Board 

Alexander Torbakhov 

Deputy Chairman of the Board 

Andrey Donskih 

Deputy Chairman of the Board 

Herman Gref 

CEO, Chairman of the Executive Board 

Minister of Economic Development and 
Trade of Russia in 2000-07 

27 

Vadim Kulik 

Deputy Chairman of the Board 

Alexander Bazarov 

Senior Vice-President 

Nikolay Tsekhomskiy 

Vice-President 

Denis Bugrov 

Senior Vice-President 

Maxim Poletaev 

First Deputy Chairman of the Board 

http://www.sbrf.ru/en/about/governance/board/kanovich/
http://www.sbrf.ru/en/about/governance/board/kuznetsov/
http://www.sbrf.ru/en/about/governance/board/gorkov/
http://www.sbrf.ru/moscow/ru/about/managers/board/artamonov/
http://www.sbrf.ru/en/about/governance/board/torbahov/
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Russia is in a Good Position Defensively  

during Global Macro Volatility 

11% 

16% 

65% 

66% 

84% 

89% 

90% 

107% 

126% 

236% 

Russia

China

Brazil

India

Germany

United Kingdom

France

USA

Italy

Japan

Source: Euromonitor 

7.0% 

3.7% 

2.4% 

1.0% 

-0.6% 

-2.3% 

-2.4% 

-3.0% 

-3.7% 

-5.0% 

Germany

Russia

China

Japan

Italy

France

Brazil

USA

UK

India

46.0% 

29.8% 

23.1% 

19.3% 

16.6% 

10.6% 

8.4% 

7.6% 

4.5% 

1.0% 

China

Russia

Japan

India

Brazil

Italy

Germany

France

UK

USA

Source: Euromonitor Source: Euromonitor 

Solid Fiscal Position 
2012 Government Debt/GDP  

Healthy Trade Surplus  

2012 Current Account Balance/GDP  

Large International Reserves 

2012 International Reserves (excl. gold) /GDP 
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Belarus 

Broad Geographical Coverage 

29 

Kazakhstan 

SB JSC Sberbank  
 
● 100.0% stake 
● 1.0% of Group’s assets 
● #6 by assets 
● 5.3% market share by assets 

Ukraine 
Sberbank of Russia JSC  - to be merged with 
VBI Ukraine 

● 100.0% stake 
● 0.7% of Group’s assets 
● #10 by assets 
● 2.6% market share by assets 

Source: Sberbank’s unaudited quarterly IFRS financial statements for 2012, Sberbank’s operational data as of 1-Apr-2013, Sberbank’s and subsidiaries’ ranks and market shares based on the respective 

central banks’ data 

Central & Eastern Europe 

Sberbank  Europe (Former “VBI”) 
● 100.0% stake 
● 2.6% of Group’s assets 

● Headquartered in Austria; 280 branches 

in 8 countries: Croatia, Czech Republic, 

Slovakia, Bosnia-Herzegovina, Hungary, 

Slovenia, Serbia and Ukraine 

● Sberbank has unparalleled geographical footprint in Russia, which 

remains its key focus and accounts for 85% of the Group’s assets 

JSC BPS-Sberbank 
 

● 97.9% stake 

● 0.8% of Group’s assets 

● #3 by assets  
● 9.7% market share by assets  

Turkey 

Representative offices: 
● Germany  
● China 

Trading platforms: 
● London 
● New York 

Branch: 
● India 

Wholly-owned subsidiary: 
● Sberbank (Switzerland) AG 

DenizBank AS 

 
● 99.85% stake 
● 6.9% of Group’s assets 

● Headquartered in Turkey 

● ca. 623 branches; 3,357 ATMs; 

126,863 POS terminals 
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DenizBank  
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Key financials 

Net loans by business1 

Strategic Targets 

Deposits by business1 

1 Consolidated BRSA figures (1Q2013) 

 Asset growth: CAGR ~21% till 2018 

 Main drivers:  

 SME and retail business 

 Entering the market of large corporates including those with 

Russian ties 

 Strong focus on cutting-edge technological banking solutions 

and platforms 

 Strategic ROE: to pursue “mid-teens” return on equity  

 To further improve efficiency to reduce C/I ration below 50% 

 To ensure resilience of business-model and sustain self-funding 

pattern 

Commercial 
35% 

Corporate 
19% 

Retail 25% 

Agri 7% 

SME 15% Commercial 
19% 

Corporate 
17% 

Retail 50% 

Agri 1% 

SME 14% 

Exchange rate of TL1.780627USD used for P&L; exchange rate of TL1.8087/USD used for 

Balance Sheet  

Source:  Consolidated BRSA accounts 

  
1Q2013  

(TL mln) 

1Q2013 

(USD mln) 

Net loans 42,154 23,306 

Total assets 59,847 33,089 

Deposits 37,275 20,609 

Shareholders' equity 5,803 3,208 

      

Net interest income 812 456 

Net fees and commissions 152 85 

Operating income before provisions  1,181 663 

Provision charge -329 -185 

Operating income after provisions 852 479 

Operating expenses -439 -246 

Income before tax 414 232 

Net income  313 176 

      

Net loans / deposits ratio 113.09%   

Capital adequacy ratio  12.49%   

Net interest margin 6.48%   

Cost / income ratio 37.13%   

Cost of risk 2.20%   

RoAE 21.85%   
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Investor Relations Contact Details  
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Head of Investor Relations: 
 

Anastasia Belyanina 

AEBelyanina@sberbank.ru 

 

 

IR Team: 

Maria Shevtsova 

MVShevtsova@sberbank.ru 

 

Victoria Chekurova 

VTChekurova@sberbank.ru 

 

Anastasia Ryabenkova 

ASRyabenkova@sberbank.ru 

 

Address: 19, Vavilova Street 

Moscow, 117997 

Russia 

 

Phone: +7 (495) 957-59-60 

  +7 (495) 957-59-70 

 

Email:       ir@sberbank.ru 

 

www.sberbank.ru/en 

www.sberbank.ru 

IR Contacts 


