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PRESENTATION
Strategy 2023
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Strategy 2020 has been executed



We show remarkable results in client experience for both retail clients and 
corporates



We have delivered our financial targets, 
there are adjustments due to pandemic
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Stable economic growth rate (2-3%) expected after recovery in 2021
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Russian banking markets are still attractive and we aim to preserve our 
market shares 

DepositsLoans



On the 2030 horizon, non-financial digital markets provide unique 
growth opportunities
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Vision: integrating the needs of retail clients, businesses and the country by 
Sber solutions
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Integrated business model B2С2B2G

Retail 
clients(С)
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B2C: Becoming an assistant in a changing world

Goals 
2023



B2C: We create cross-industrial interfaces to maximize cross-sell

Smart assistant

Super 
app



B2C: We target several key growth areas

1.3х 1.6х
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B2B: Supporting and driving businesses by developing financial 
and complementary non-financial services of the ecosystem

Goals 
2023

Examples of productsKey areas



B2B: Growth of clients and transactions due to ecosystem 
development 

150+ thousand

x2 potential income
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Corporate client 
transaction turnover
2023,



B2С2B2G: Integration of retail clients and businesses via marketplaces 
and best offers aggregation

We connect 
businesses to retail 
marketplaces

We promote 
marketplaces for 
retail clients

We promote businesses 
through our marketplaces

1

2

3



The e-commerce market 
in Russia is not yet mature

Development of e-commerce 
is crucial for the country’s growth

RUB 4,000
billion

~20-30 %

B2C2B2G: The e-commerce market in Russia is not yet mature –
this is a key opportunity in the next 3 years

X4



B2C2B2G: Combining needs of retail clients and corporates
based on Sber’s financial business
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Healthcare

•

E-commerce

Education
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Cybersecurity

•

•

•

Technologies support development of new products in the 
Strategy

IT as a Service IT as a Business

•

•

↓



To be AI-native is a crucial condition for Sber’s efficiency growth 

Data

Infrastructure

Models

People

R&D

Processes

~100%

~360

100%



We will continue to develop and strengthen our team 
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We will drive the ESG agenda at a nation level

Sber – center of competence on ESG and leader of ESG transformation in Russia

.
.
.
.
.
.
.

.. .
.. .
.. .
.. .
.. .
.. .
.. .



We have a good basis to succeed
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Key goals of Strategy 2023: financial metrics of the Group 



How we would have shown the Group before…



… How we look at it now



Banking business: NIM declines…
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… to be mitigated by balance sheet structure optimization



Other financial businesses growth



~34 ~34

2020E 2021F 2022F 2023F

Moderate financial business OPEX growth



Gradual decrease in CoR

9M 2020 2020E 2021F 2022F 2023F

1.4-1.6 pp

~1 pp

2.3-2.4 pp

2.2 pp



CET 1 CAR at comfortable level
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CET1

Payout



Capital adequacy requirements are met with a sufficient margin



Key goals of Strategy-2023: non-financial metrics of the Group 



Increasing share of non-financial business

E-commerce HealthcareEntertainment E-education Cloud Cybersecurity

Revenue growth in key non-financial segments





2021 Guidance



Sector forecast 2021

Retail 
loans

2021/ 
2020

Corporate 
loans Retail deposits Corporate deposits
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Guidance 2021


