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Disclaimer

This presentation has been prepared by Sberbank of
Russia (the “Bank”) and has not been independently
verified. This presentation does not constitute or form
part or all of, and should not be construed as, any offer
of, or any invitation to sell or issue, or any solicitation of
any offer to purchase, subscribe for, underwrite or
otherwise acquire, or a recommendation regarding, any
shares or other securities representing shares in, or any
other securities of the Bank, or any member of the Bank’s
group, nor shall it or any part of it nor the fact of its
presentation or distribution form the basis of, or be relied
on in connection with, any contract or any commitment
whatsoever or any investment decision. The information
in this presentation is confidential and is being provided
to you solely for your information and may not be
reproduced, retransmitted or further distributed to any
other person or published, in whole or in part, for any
purpose.

This presentation does not constitute an offer or an
invitation for offers for purchase, sale, exchange or
transfer of securities in Russia or for the benefit or in the
interests of Russian persons, and does not constitute an
advertisement for securities in Russia. There is no
provision for "placement" or “circulation” of foreign
securities representing the Bank’s shares in Russia,
except where this is permitted by Russian law.

The information in this presentation or in oral statements
of the management of the Bank may include forward-
looking statements. Forward-looking statements include
all matters that are not historical facts, statements

(& SBER

regarding the Bank’s intentions, beliefs or current
expectations concerning, among other things, the Bank’s
results of operations, financial condition, Lliquidity,
prospects, growth, targets, strategies, and the industry
in which the Bank operates. By their nature, forward-
looking statements involve risks and uncertainties,
because they relate to events and depend on
circumstances that may or may not occur in the future.
The Bank cautions you that forward-looking statements
are not guarantees of future performance and that its
actual results of operations, financial condition and
liquidity and the development of the industry in which
the Bank operates may differ materially from those made
in or suggested by the forward looking statements
contained in this presentation or in oral statements of
the management of the Bank. In addition, even if the
Bank’s results of operations, financial condition and
liquidity and the development of the industry in which
the Bank operates are consistent with forward-looking
statements contained in this presentation or made in oral
statements, those results or developments may not be
indicative of results or developments in future periods.

The information and opinions contained in this
presentation or in oral statements of the management of
the Bank are provided as at the date of this presentation
or as at the other date if indicated and are subject to
change without notice. No reliance may be placed for any
purpose whatsoever on the information contained in this
presentation or oral statements of the management of
the Bank or on assumptions made as to its completeness.
No representation or warranty, express or implied, is
given by the Bank, its subsidiaries or any of their

respective advisers, officers, employees or agents, as to
the accuracy of the information or opinions or for any loss
howsoever arising, directly or indirectly, from any use of
this presentation or its contents.

This presentation is not directed to, or intended for
distribution to or use by, any person or entity that is a
citizen or resident or located in any locality, state,
country or other jurisdiction where such distribution,
publication, availability or use would be contrary to law
or regulation or which would require any registration or
licensing within such jurisdiction.

You may not keep copies of this presentation.

By attending or reviewing this presentation,
you acknowledge and agree to be bound by the foregoing.



Qur clients

111.2

Active retail
clients

SberBank Online and
SberKids MAU

YTD, unless specified otherwise

104.1

Sber ID
users

96.2

SberSpasibo
users

1.2
21.2

SberPrime
subscribers

3.4 mn

Active corporate
clients

800+t

SberSpasibo
Business users



IFRS

Sber Group’s financial performance
highlights for the first half of 2025

|
Net iIncome,
RUB bn 422 9
[ ]

2Q 2025

Return on equity
(ROE), %

23.0%

20Q 2025

Earnings
per share (EPS)

18.2 RUB 7.4 RUB tn

for 202025 as of 30.06.2025

Equity

IFRS results presented (International Financial Reporting Standards)

859.0

oM 2025

23.7%

oM 2025

N20.0 capital
adequacy ratio

14.6%

as of 30.06.2025

YTD changes

Retail loan
portfolio
+0.03%

18.1 RUB tn

Retail client
funds

+6.8%

29.7 RUB tn

2Q 2025, Year-on-year changes

Net interest
income

+18.0%

842 RUB bn

Net fee and commission
iIncome

-6.9%
195 RUB bn
Operating
expenses
+15.9%

293 RUB bn

Corporate loan
portfolio
+0.7%

27. 9 RUB tn

Corporate client
funds

-2.3%

16.4 RUB tn

Net interest

margin

6.1%
Cost of risk
(COR)

1.7%

Cost-to-income ratio
(CIR)

28.4%



The Russian economy is slowing down

Nominal business turnover

B2B Mining Consumer FORECAST FOR 2025

Breakdown sectors sectors
oM 2025 39% 35% 26%
° i ° GDP growth Inflation
Real terms, By the end

15.59% 7 0% o by the end of 2025 of 2025

Change, YoY 0% m — 11.5% S 5 -
21% 292% . 4.4% +1.5-2.0/° 6.5-705/0

4Q24 1Q25 2Q25 4Q24 1Q25 2Q25 4Q24 1Q25 2Q25

Growth rate, YoY Payroll Income Consumer spending Nominal payroll growth, 2Q2025, YoY

The slowdown is mainly occurring

20.9% i - i .
i mon-iiase (2 IT and communications _ 29.0%

18.9% 18.6%
>, 17.9%
U1% 16.6% '° 16.7%  16.7% ls and -
e 15.9% 15.8% L=<~ 159% P 1539 Hotels and catering - 22.9%
& . (=]

Nominal —c——— See="’ 14.2% ¢ .
o Manufacturin - 22.1%
P85 o g o

max

10.8%
9.3% 9.1%

8.1% 7.8%
4% 6.2%  66% 66% _ox  53% 6.3% Mining I 10.5%
In real terms Tm== Moot c
'c State administration - 8.0%
Finance . 5.4%

2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25

Consumer sectors include: retail, construction, real estate transactions, housing and utilities, water supply, education, healthcare, car sales, etc,; @

B2B sectors include: manufacturing, transportation and storage, agriculture, etc.; mining includes: mining and wholesale trade CBEP VIHLOEKC 5



Net interest income

iIncreased by 18.5% YoY for the first half of 2025

Net interest income

RUB bn
1185% )
/—/%
1674
1413 +18.0% Q,
00 73 2

880 -969 1172

-1483 -1575 -1576

1Q 2Q 3Q 4Q 1Q 2Q
2024 2025

Interest
income

Interest
expenses,
including
deposit
insurance

Net interest margin
%

173% 171%

16.5%

Average net
interest margin
forecast

for 2025

>5.8%

Yield on interest

13.0% 13.0%

5.9% 5.8% 5.9% 6.0% 6.1%

— earning assets

12.9% Cost

of credit

6.1% Netinterest
margin

1Q 2Q 3Q 4Q 1Q

2Q

2024

2025



B2B: Corporate loan portfolio increased by 2.2%
In real terms for the 2 quarter to RUB 27.9 tn

Corporate loan portfolio
RUB bn

+0.7% ﬁ
r +1.8% v
27736 27 451 27 944

Project
finance loans

Commercial
loans

31.12.24 31.03.25 30.06.25

Market share
as of 30.06.2025

32.4%

Portfolio breakdown
by maturity
W <1month 1-3 years
1-6 months W >3years
B 6-12months
8%

Average yield

» +0.2 pp

for quarter

0,
16.4% 17-4% 17.6%

12.7% 13.8%

2Q 3Q 4Q 1Q 2Q

2024 2025

Cost of risk %

Loans at amortized cost
and at fair value

1.1% 1.1%

20Q 3Q 4Q 1Q 2Q

2024 2025

Corporate loan
portfolio growth
forecast

for 2025

7-9%

In line with the sector




B2B: Portfolio breakdown by industry

31.12.24 30.06.25
Residential real estate 20.96% _ 24.49% A
Metallurgy 13.05% _ 11.95% ¥
Oil and gas industry 11.34% B 7 a
Transport and logistics 8.18% - 7.69% Vv
Food industry and agriculture 7.78% - 7.52% Vv
Commercial real estate 6.70% - 6.52% Vv
Trade 5.76% | EREA
Mechanical engineering 4.56% - 4.39% Vv
Telecommunications 4.30% - 4.23% V
Chemical industry 4.43% . 3.92% Vv
Energy 3.13% . 2.95% Vv
Construction 2.21% . 2.37% A
Financial activity and leasing 1.66% I 1.51% Vv
Services 1.39% I 1.42% A
Healthcare and pharmaceuticals 1.30% I 1.27% Vv
Woodworking industry 0.94% I 1.13% A
State and municipal institutions 0.55% I 0.51% Vv
Other M 1.76% | R

In 2025, the Group refined the categories of economic sectors as part of its risk concentration representation.
Comparative data as of December 31, 2024 has been recalculated accordingly.

rUB 27.9 tn

Corporate loan portfolio

74.5%

Share of loans issued
at floating rates



B2C: Retail loan portfolio
iIncreased by 0.9% for the 2 quarter to RUB 18.1 tn

Retail loan portfolio
RUB bn

+0.03% ﬁ

+0.9%
[ v
18 115 17 957 18 121
602 1 583 1 mmS8Pmm  Car loans
4017 3785 3593

Consumer loans

Credit cards

Mortgages*

30.06.25

31.12.24 31.03.25

“Excluding securitization of housing loans in 2025

Market share
as of 30.06.2025

48.0%

Portfolio breakdown
by maturity

B <1month 1-3 years
1-6 months Bl >3years
B 6-12 months

20%
67%

Average yield
% gey -0.8 pp
for quarter
17.4% ©6% 17.8%

15.2% 16.2%

2Q 3Q 4Q 1Q 2Q

2024 2025

Cost of risk %

Loans at amortized cost
and at fair value

3.0% 3.3%  2.7%

20Q 3Q 4Q 1Q 2Q
2024 2025

Retail loan
portfolio growth
forecast

for 2025

0%

Sberbank to
outperform the sector




Cost of risk stood at 1.7% for the 2 quarter of 2025

% 3.3% °
o%  30% 2.7%

/_\/\

0.97% 1.16% 1.19% 1.24% 1.71%

0.3%  -01% 1% -0.1% 1%
e S
2Q 3Q 4Q 1Q 2Q
2024 2025

Total cost of risk (COR)

1.71%
0.97% __—
2Q 2024 2Q 2025

Retail loan
cost of risk

Total
cost of risk

Corporate loan
cost of risk

6M 2024

Cost of risk
forecast

for 2025

1.48%

076% __—

6M 2025

Net provision charge against
credit quality deterioration

RUB bn
+1209% —
/—/%
335
152 (— +98.5% l
195.3
1259 1354 1398

98.4

53'3 .

1Q 2Q 3Q 4Q 1Q 2Q
2024 2025

10



Credit portfolio quality

STAGE 1 STAGE 2 STAGE 3
(+POCI)
[ A A A
91.2%
Share 90.1% .
of total loans 89.2%
o 6.3% o %
51%  >8% l 37% 4% 45%
31.12.24 31.03.25 30.06.25 31.12.24 31.03.25 30.06.25 31.12.24 31.03.25 30.06.25
Provision
1.0% 0.9% 1.0% 18.9% 18.3% 16.9% 75.1% 74.8% 72.9%
coverage a v v

The share of Stage 3 loans,
iIncluding those initially impaired,
has increased driven by high
Interest rates prevailing in the
economy

4.5%

Share of Stage 3 loans,
including POCI loans

115.7%

Provision coverage to impaired loans
ratio

il



B2B: Corporate funds decreased by 1.4%
N real terms for the 2 quarter to RUB 16.4 tn

Corporate funds Market share Average cost -0.9 pp
RUB br as of 30.06.2025 5 ~o-9rp

14.0% 144% 43 59

23% ——) 18 . 5% 9.W_\

r -2.9% v

16 801 16894 16 411 2Q 3 4Q 1Q 2Q

2024 2025

Current
accounts

Term
deposits

31.12.24 31.03.25 30.06.25

Corporate funds
forecast
for 2025

2-4%

In line with the sector

12



B2C: Retalil client funds increased by 5%
iIn real terms for the 2 quarter to RUB 29.7 tn

Retail client funds
RUB bn

8% )
( r +4.7% _Q/
28379 29723

27 822

Current
accounts

Term
deposits

31.12.24 31.03.25 30.06.25

Market share
as of 30.06.2025

43.1%

Average cost

5 +0.8 pp

for quarter

1n.0% 1-8%

2024 2025

Retail client funds
growth forecast
for 2025

16-18%

In line with the sector

13



Net fee and commission income
iIncreased by 1.2% YoY for the 6 months of 2025

L Daily Banking: Contactless payment methods
Net fee and commission income NFCI growth are growing in popularity

RUB bn forecast

+1.2% o 14 mn 56.6 mn 22.4 mn

7'1 O % SberPay NFC biometric SberPay QR
users payments MAU

398

394 -6.9%

Payment methods

. Biometrics

Conversion

operations

Other Payment stickers

Cash and o
settlement )

transactions Contactless via NFC

Bank card

operations QR code

1Q 2Q 3Q 4Q 1Q 2Q
2024 2025

Bank cards

14



Our securities portfolio has increased by 23.5% YTD,
mainly due to Investments iIn OFZ bonds

Securities by portfolio

RUB bn
(? +23.5% —w/
8663

7018
850

704

31.12.2024 30.06.2025

m Securities reported at fair value through
other aggregate income

@ Securities reported at amortized cost
Securities reported at fair value
through profit or loss

@ Securities designated as revalued at fair value
through profit or loss

Securities by category

31.12.2024 30.06.2025

® Federal bonds (OFZ)
® Corporate bonds
® Russian Federation Eurobonds
Russian municipal and sub-national bonds
® Mortgage-backed securities
@ Other

15



Operating income before provisions
grew by 20.8% YoY for the first half of 2025

Operating income

RUB bn
+20.8% l
[ A
g
A 2002
r N

1658 +20.3% 1/

[ 883 972 1029

Net fee and
commission
income

Net
interest
income

Other

16



N
=

Operating expenses

iIncreased by 15.6% YoY for the first half of 2025

Cost-to-income ratio
(CIR)

2Q 2025

28.4%

-1.1 pp YoY

6M 2025

271.7%

-1.3 pp YoY

_

CIR forecast
for 2025

30-32%

Operating expenses

RUB bn
+15.6% l
{ A

4 A
A N 555
481 { +15.9% l
308 293
274 262
253
228 131 108
101 80 Other
72 90 expenses

Personnel
expenses

17



Equity increased by 3.4% YTD to RUB 74 tn

Equity 3.4%
RUB bn YTD
@ +150 bn: perpetual subordinated loan
6415 6750 7174 7627 7416
30.06 30.09 31.12 31.03 30.06
2024 2025
Common equity 2.6%
CET 1 capital YTD
RUB bn
6853 @593
6 429
5780 6 064
30.06 30.09 31.12 31.03 30.06
2024 2025

A%

Total risk weighted +0.5%
assets (RWA) YTD
RUB bn
53319 52977 5193 93227
50 292
30.06 30.09 31.12 31.03 30.06
2024 2025

o

Asset density -0.3 nn
RWA/Total leverage YTD
ratio exposure, %
87.5% 87.1%
84.2% 84.0% 83.9%
30.06 30.09 31.12 31.03 30.06
2024 2025

18



Group capital adequacy ratio N20.0
iNncreased by 1.3 pp YTD to 14.6%

Group capital adequacy ratio Group capital adequacy ratio under IFRS
(N20.0)

as of 30.06.25

139%  13.3%

Total capital . 12.8%
1 4 6 % adequacy ratio 12.2% 12.1% - —
¢ +0.5 pp YTD
+1.3pp YTD
13.4% °
Tier 1 capital 11.8% 1.7% a— 12.7%
adequacy ratio -
+0.3 pp YTD
Common capital
adequacy ratio 13.1% o
N20.0 forecast 11.5% 1.4% 12.1% 12.4%
for 2005 Common equity (CET 1) —_ -
ol capital adequacy ratio
+0.3 pp YTD
31.12 31.03 30.06

>13.3% o

2025

19



Technological leadership as a driver of efficiency

Updated GigaChat 2.0
model

We added logical reasoning to
enable the system to explain its
conclusions

2 1 m4;177% YTD

Private users
of GigaChat

>1 5thou.

External users of GigaChat
API

GigaConf Technology
Conference

E)xerogHas TexHonormnyeckas
OTKpbITasa KoHdepeHuus ot Cbepa

— OCHOBHbIE TeMbl

AIL-ENHANCED AI-ASSISTED ENAT
JEVTOOLS DEVOPS i BU3HECA

RUB 30bn for H1 2025

Kandinsky 4.1 Video

HD video generation

Effect from the use
of GigaChat-based tools
in internal processes

Integration with GigaChat
to create images and videos
based on text

Co-pilot Allassistants X3
based on GigaChat generation speed

> 20m+n33% YTD

users

Content personalization
in Sberbank Business
Online

Investment lead
generator

Tender scanner

CODE

Threat assessment model
for Al systems

An Al assistant that
writes, tests

Assessment of robustness and and checks code

securi‘gy of Al solutiqns for public programming
and private sector clients 3 5 languages

igaStudio

Infrastructure to train and
launch your Al

Turnkey project launch,
from data preparation
and model training

to publishing solutions

SmartContactPlatform

is able to completely replace
foreign tools for query processing

> 20thou. >1 mn

operators queries per day

Voice assistant
in Lada Azimut

to control car systems, navigation
and multimedia




Macro forecast Banking sector forecast

Projected 2025 growth

. Corporate clients Individuals
GDP growth Inflation Loans Loans
Sberbank in line with the sector Sberbank to outperform the sector

1.5-2.0% 6.5-7.5% 7-9% o-1% 0% <5%
/.5-8.5%
Deposits Deposits
In real terms, By the end

by the end of 2025 of 2025 Sberbank in line with the sector Sberbank in line with the sector

2-4% 3-5% 16-18% 17-19%




Sber’s financial performance outlook
as of July 29, 2025 vs April 28, 2025

Income

Net interest
margin (average)

>5.8% >5.6%

Net fee and commission
income growth

7-10%

Profitability

Return on equity

ROE
>22%

Expenses

Cost-to-income

ratio CIR

~30-32%

Capital

Group capital adequacy
ratio N20.0

>13.3%

Cost of risk
COR

~1.5%

22



