History of Savings in Russia

A birch-bark container with silver coins found in 1841
by a peasant under a wind-uprooted tree near
Ladoga Lake at the mouth of the Volichov River,

Novgorod Region.
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STATEMENT
OF THE CHAIRMAN OF THE BOARD & CEO OF SBERBANK

B On behalf of the Board of Sberbank I have the
honour to present this Annual Report of
Sberbank for 2002.

The year 2002 was a year of remarkable achieve-
ments for Sberbank, and its performance figures
may be well considered record-high. Sberbank’s
IFRS profit from core banking activities increased
by 1.53 times within one year making 37.3 billion
rubles (net profit for 2002 made up 30.5 billion
rubles). Sberbank’s shareholders equity rose to
123.1 billion rubles and net assets for the first
time exceeded 1,000 billion rubles.

These figures demonstrate that the Bank has
gained more ground, now offering higher value to
its customers and shareholders. The results of
this year prove that the Bank keeps on the right
track. This comes as a result of well-balanced
management decisions of the Bank’s Board and
professional, responsible and efficient effort of
the staff.

With such excellent performance in the passed
year the Bank paid record dividends to its indi-
vidual and corporate shareholders.

Sberbank has been successful in implementing a
strategy of extensive lending to national economy.
Today loans to the real sector are the major source
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of such high profits of the Bank. Sberbank
extended credits to finance development of key
industries including high-tech sectors, to set up
new and upgrade existing operations and to sup-
port development of Russia’s agribusiness. The
Bank’s loans and advances to customers (net of
allowance for loan impairment) made up 517 bil-
lion rubles, where about 50 billion rubles are
credits for over three years. It is worth noting that
Sberbank has invested in the real economy of
Russia more than Germany, which has been the
largest lender to Russia over the last five years.
Lending to SMEs continued to grow. Sberbank
has shown impressive performance in this prior-
ity sector with growth rate 1.5 times higher than
in the overall loan portfolio. Last year Sberbank
extended the equivalent of 211 billion rubles in
loans to SMEs, maintaining exceptionally high
quality of the loan portfolio.

The Bank’s market share of retail loans grew to a
substantial 46.1%. Retail loans outstanding at
2002 year-end made 65.9 billion rubles, showing
a 3.5-fold growth since the approval of Sberbank’s
five-year Concept of Development in 2000.

The year in review was made memorable for
Sberbank by achievements in other fields as well.

Guided by Concept of Development to Year 2005
Sberbank focused on further development of cus-
tomer relations and worked to expand sales of
banking products through improvement of retail
and corporate services. Sberbank has developed
and launched a number of products and services,
some of which are unique on the Russian market.
Every third exporter and every fourth importer in
Russia receive a full range of internationally
accepted trade finance services from Sberbank.
The nation-wide branch network and global
banking relations make Sberbank with its pro-
found experience an exceptional financial centre
for linking Russian enterprises with the rest of the
world.

Sberbank was amongst the first banks in Russia
to provide Euro cash to the market and to offer a
variety of deposit products in the new European
currency. In the retail deposit sector Sberbank
retains leadership with 67% market share.

In conclusion I wish to express my sincere appre-
ciation of our customers’ and shareholders’ trust
and understanding and thank all our staff for
their professional and reliable performance.

Andrei I. Kazmin
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1999

The Banker
(July 2000):

3 88th in the world

Fitch Ratings:
CCC long-term
CC short-term

ROA 2.81%
ROE 82.21%

SBERBANK RATINGS

2000

The Banker
(July 20013:

301 o in the world

Fitch Ratings:
B long-term
B short-term

ROA 2.24%
ROE 29.85%

2001

The Banker
(July-2002);

1 91 * in-the world

Fitch Ratings:
B+ long-term
B short-term

The biggest bank in
Central and Eastern
Europe by equity

ROA 3.85%
ROE 41.96%

2002

The Banker
(July 2003):

/I 55th in the world

The higgest bank in
Central and Eastern
Europe by assets, first
tier capital and deposit
base

Fitch Ratings:
BB+ long-term
B short-term

The biggest bank in
Central and Eastern
Europe by deposit base

ROA 3.08%
ROE 28.15%

ROA and ROE ratios above are based on Sherbank’s financial statements in accordance with IFRS
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Chairman of the Supervisory Board:

il

SUPERVISORY BOARD OF SBERBANK
Elected by the Annual General Shareholders Meeting on 21 June 2002

Sergei M. IGNATIEV

Chairman of the Central Bank of the Russian Federation

Deputy Chairmen of the Supervisory Board:

2.

3.

Members of the Supervisory Board:

4.
(5],

6.

10.
11.

12.
13.
14.
15.

16.

17.

Georgy I. LUNTOVSKY

Alexei L. KUDRIN

Alla K. ALESHKINA
Boris G. FYODOROV

Nadezhda Yu. IVANOVA

Andrei I. KAZMIN

Vadim G. KLEINER

Vladimir P. KOLBAYEV

Evgeny A. KOROLEV
Victor N. MELNIKOV

Oleg V. MOZHAISKOV

Tatyana V. PARAMONOVA
Galina A. RYBAKOVA
Vyacheslav I. SOLOVOV

Alexei V. ULYUKAEV

Bella I. ZLATKIS

Deputy Chairman of the Central Bank of the Russian
Federation

Deputy Chairman of the Government of the Russian
Federation,

Minister of Finance of the Russian Federation

First Deputy Chairman of the Board of Sberbank
Doctor of Science, Economics

Director of Consolidated Economic Department of the
Central Bank of the Russian Federation

Chairman of the Board and CEO of Sberbank
Head of Analytical Department of “Hermitage Capital
Management”

First Deputy Head of the Main Department of the Central
Bank of the Russian Federation for Moscow

Deputy Chairman of the Board of Sberbank

Deputy Chairman of the Central Bank of the
Russian Federation

Deputy Chairman of the Central Bank of the
Russian Federation

First Deputy Chairman of the Central Bank of the
Russian Federation

Director of Branch Network Management Department of
Sberbank

Counsellor to the Chairman of the Central Bank of the
Russian Federation

First Deputy Minister of Finance of the
Russian Federation

Deputy Minister of Finance of the Russian Federation
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ORGANISATION CHART OF SBERBANK
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ORGANISATION CHART OF SBERBANK CENTRAL HEAD OFFICE
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Andrei I. KAZMIN
Chairman of the
Board and Chief
Executive Officer

BOARD OF SBERBANK

Alla K. ALESHKINA
First Deputy
Chairman

of the Board

Tatyana K.
ARTEMOVA
Deputy Chairman
of the Board

Alexander N.
GOVORUNOV
Deputy
Chairman

of the Board

Evgeny A. KOROLEV
Deputy Chairman

of the Board

(since 11 March 2003)

Vladimir A.
NIKONOV
Deputy Chairman
of the Board,
Chairman of
Srednerussky
Head Office

Andrei E.
POGODIN
Deputy Chairman
of the Board

Alexander K.
SOLOVYEV
Deputy Chairman
of the Board,
Chairman

of Tsentralno-
Chernozemny
Head Office

Alexander V.
ZAKHAROV

Deputy Chairman
of the Board

(since 25 April 2003)

Gennady G.
MELIKYAN
Deputy Chairman
of the Board

(till 1 April 2003)

Irina N. BOKHAN

Viktor V. GAVRILOV

Andrei V. KRUZHALOV

Member of the Board, Member of the Board, Member of the Board,
Director of Credit Chairman of Severo- Chief Accountant,
Department Kavkazsky Head Office Director of Accounting
Department
-~ - ..\I
- I1 3

AR

Nikolai I. KULESHOV

-

Andrei F. MANOILO

Vladimir F. PESOTSKI
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Member of the Board, Member of the Board, Member of the Board,
Director of Corporate Director of Financial Chairman of Altaisky
Banking Department Department Head Office
.- -
i :

1]

'

Galina A. RYBAKOVA
Member of the Board,
Director of Branch
Network Management
Department

S
x‘

Viktor V.
SHCHURENKOV
Member of the Board,
Chairman of Povolzhsky
Head Office

Vladimir B. SUNDEEV
Member of the Board,
Director of Operations

Department
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SBERBANK

e The biggest bank in Central and Eastern Europe, recording market capi-
talisation growth from USD 1.4bn to USD 3.7bn over the year.

e The leader in the Russian banking sector, with the following market
shares:

67% (deposits);

46% (retail lending);

15% (corporate banking);

31% (commercial lending);

27% (aggregate assets of the Russian banking sector).

e 20,142 branches and offices across the country servicing 1.3 million
corporate customers and maintaining 243.8 million retail deposit

accounts.

e The major lender to the Russian economy. Loans granted to companies

of various legal forms in different economy sectors exceed RUB 495bn.

e Over RUB 94.6bn of long-term loans issued for investment projects.

e Alender to over 60,000 small and medium businesses. More than RUB

12.8bn in loans to non-incorporated individual entrepreneurs.

e Over RUB 53bn granted in loans to more than 2.5 million

retail customers.

e Over 2.5 million payments from individuals to corporates

processed on a daily basis.

e Every eighth salary and every fourth pension payment in the coun-
try is made through Sberbank.

e An issuer of over 4.6 million bank cards serviced at 1,958 ATMs,
5,300 outlets and 15,300 terminals.

e One of the biggest tax payers that paid RUB 19.7bn in taxes to
budget and off-budget state funds in 2002.

e An investor-attractive establishment boasting a 7.9-fold rise in

market share price over two years.
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I. 2002 KEY PERFORMANCE RESULTS

Regarding customer relationship as a priority the Bank raises the sales of banking products through
improvement of retail and corporate service quality. Sberbank has made good progress towards the goals
set in its Concept of Development to Year 2005 (the Concept) and scored the best results in the last five-year
period:

o The Bank’s net profit reaches RUB 31.2bn (up 1.8-fold from last year) and exceeds the aggregate for

the last two years.

Net Profit, billion RUB
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o Shareholders equity makes RUB 118.5bn showing a 23.9% growth over the year. Net profit is the
single source of shareholders equity growth.

Shareholders Equity, billion RUB
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o The Bank's net assets* grew by RUB 319.8bn (40.1%), up 1.4-fold from 2001 growth rate. Net bal-
ance sheet total exceeds RUB 1,100bn.

o Growth in assets was accompanied by growth in efficiency indicators. Profit per employee goes up
1.6-fold to RUB 175,300. Return on working assets increases from 3.1% to 4.0% over the year plac-
ing Sberbank far above other major retail multi-branch banks of the world.

Net Assets, billion RUB
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SBERBANK
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*Unless otherwise stated, all figures herein are calculated in compliance with balance sheet items, income/
expense items grouping and the methodology of economic indices calculation adopted by Sberbanlc.
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Ordinaries Price Growth, thousand RUB per share
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o The Bank meets all targets set by the Concept and in some areas has already made good progress
towards 2005 target figures.

Implementation of Development Concept in 2002

[tem Concept Target 2002 Performance
ROAE by RAS 20% min. 29.59%
Long-term retail deposits / total retail deposits Increase Growth from 28.5% to 44.7%
Bank card accounts balances / funds of retail customers 3-5% Growth from 2.3% to 2.7%
Share of corporate funds market Retain and
if possible Growth from 12.9% to 15.2%
increase
Share of retail lending market 30% min. Growth from 39.7% to 46.1%
Corporate loans outstanding / net assets 45% min. 45.8%
Corporate funds / attracted funds 25% Growth from 23.4% to 25.1%
Fee income / net operating income 15% min. 15.8%

Good financial performance boosted growth of Sberbank share price (251.6%) far above the Russian
stock market (cf. 138.1% RTS index growth in 2002).

II. FUNDING BASE GROWTH DRIVERS

Retail deposits remain the core of Sberbank's funding base. In 2002 they grew 1.4-fold to over RUB
693bn.

After the Bank of Russia brought down the refinancing rate in August 2002, Sberbank reduced its
retail deposit rates following the prevailing trend on the market. However, this did not hamper further
growth of its funding base. Deposits inflow was 37.7% higher than in 2001, and their share in total cus-
tomer funds reached 71.7% by year-end.

To expand its funding base for long-term investment lending and project financing, in August 2002
Sberbank offered a number of new long-term deposit products (Sberbank 13-Month Deposit with addi-
tional lodgements option, Sberbank 13-Month Jubilee Rent, Sberbank Special 13-Month Deposit,
Sberbank Special 2-Year Deposit, Sberbank Universal 5-Year Deposit, Sberbank New European 13-
Month Deposit, Sberbank New European 2-Year Deposit), raising RUB 36bn.
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Treasures found in a cache at
the Yusupov palace:

a small chest with jewels and

a Stradivarius violin.
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Growth in Balances of Retail and Corporate Accounts
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As depositors made more savings in foreign currencies, specifically in Euro, Sberbank came out with
avariety of Euro deposit products, including call and term deposits up to five years. With these new prod-
ucts, Euro deposits in the total of foreign currency deposits made with Sberbank rose from 2.7% to 5.3%.

In 2002 Sberbank reversed the downward trend in positioning on corporate funds market and has
been building up its presence since March 2002 with more emphasis made on its corporate services. Over
the year, funds raised from corporates went up by 54.1% to RUB 238.6bn, by far exceeding the 2001 rate
of growth. Increased balances of settlement, current and budget accounts make over a half of increment

in corporate funds.

Growth in Corporate Funds

L5 T
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In 2002 the market showed more interest in Sberbank’s securities. Their share in attracted funds of
the Bank rose from 4.3% to 5.7%; attracted funds totalled RUB 54.8bn.
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III. FUNDS PLACEMENT

In 2002 Sberbank continued placing most of its financial resources on the loan market. Sberbank’s
loan portfolio grew 1.4-fold in 2002 to RUB 596.3bn. Loans outstanding in Sberbank’s working assets
reached 63.6% by year-end.

Working Assets Breakdown, %
Accounts with CBR 4.6

Retail loans 5.7 ‘ Other working assets 3.5

Investment in securities 31.7 Corporate loans 54.5

The majority of loans in the portfolio (83%) are granted to the real sector (growth from RUB 380.2bn
to RUB 495bn over the year).

Corporate Lending Growth (Loans outstanding, billion RUB)
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Long-term corporate loans outstanding (for a term over three years) went up by 79.5% making 11.2%
of the Bank’s total loans. Over a third of all loans (34.3%) were extended for more than twelve months.

Loan Portfolio Breakdown by Economy Sector, %

-
Industry (60.3) including: Other 8.9

Chemical and Petrochemical 3.4 ‘ Trade and Mediation 18.8

Electric Energy 3.9 X

i Food 6.8 '
i Metallurgy 8.4
|

Transport and Communications 7.6

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
\

Engineering 12

As a universal commercial bank Sberbank grants corporate loans to customers from all sectors of
national economy.

Loans to industrial companies make over a half of all corporate loans (60.3%). Loans were mainly
granted to engineering (12%), gas (8.5%), ferrous and non-ferrous metallurgy (8.4%), oil production and
refining (8.4%), food (6.8%) and electric power (3.9%) sectors.

Particularly high rates of growth in lending operations were recorded in construction materials pro-
duction (growth: 2.6-fold, loans outstanding: RUB 5.5bn), shipbuilding (3.7-fold; RUB 10.1bn), coal indus-
try (5.4-fold; RUB 4.1bn), food sector (1.5-fold; RUB 34.6bn).

Lending to energy sector did not grow very much over the year, and lending to gas companies went down.
Loans to transport and communications sector grew 1.6-fold to RUB 39.1bn (7.6% of loan portfolio).

Lending to construction sector remains extensive (RUB 18.4bn, 3.6% of loan portfolio). Trading, dis-
tribution and vendor companies received 50% more loans in 2002 (18.8% of loan portfolio).

The Bank pays special attention to lending to agro-business and has recorded a 1.8-fold rise in lend-
ing to this sector (to RUB 22.8bn). The share of these loans in Sberbank's loan portfolio went up from 3.3%
to 4.5%. In the total of loans that the agricultural sector received from Russian banks, Sberbank's share
has been about 60% over a number of years.

In 2002 Sberbank started financing the federal grain intervention programme (RUB 5.6bn) to mitigate
fluctuations on the grain market in Russia. Over and above, in 2002 Sberbank extended over 6,200 loans
worth RUB 16bn under the federal programme to support agricultural producers.

Under the federal target programme Russian South, Sberbank made loan agreements with agricultural
producers for RUB 400m. Loans granted under regional agriculture support programmes in Samara,
Nizhny Novgorod Regions and Republic of Chuvashia exceeded RUB 1.3bn.

In its lending operations Sberbank seeks to serve the interests of all customer groups, irrespective of
customer’s business volume and legal status.

Priority is given to companies that have a credit record and conduct their main business through
accounts with Sberbank. Sberbank has traditionally been a lender to RAO UES and Gazprom, major bor-
rowers on a federal scale.

Among regular borrowers are the largest companies in the economy including Rosneft, Russian
Aluminium Group of Companies, Akron, ALROSA, Siberian Coal Energy Company, Norilsk Nickel, IRKUT,
Aeroflot — Russian Airlines, RUSAGRO, Wimm-Bill-Dann Group, TVEL, Eurocement etc.

Substantial loans are annually provided to major enterprises in the defence sector working under
export contracts with federal corporation Rosoboronexport.

Small businesses have traditionally been among Sberbank’s customers. Loans below 1 million
rubles make 52% of all loans provided by the Bank. Non-incorporated individual entrepreneurs received
RUB 12.8bn in loans.

o Under its own programme of lending to small businesses, in 2002 Sberbank extended RUB 210.3bn

and USD 31.1m worth of loans to small businesses and non-incorporated individual entrepreneurs

(respectively up by 100.5% and 40.7% over the year). Loans outstanding in this customer group rose

over 1.7-fold to RUB 48.9bn and USD 25.5m respectively.

o Under the co-operation programme with EBRD Sberbank granted 12,600 loans (loans outstanding

RUB 1.4bn).

« Financing is adjusted to the simplified reporting format and taxation treatment for small businesses.

The same applies to mortgage and collateral documentation.

» Jointly with Belgorod Region administration Sberbank launched a pilot project to support small

business, which will be rolled out in other regions if it proves successful.

e Sberbank is a regular participant in federal and regional programmes aimed to support Russian

small business financially, and actively co-operates with OPORA (Non-profit partnership All-Russian
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A tea container filled with dia-
monds and jewellery found in
a stove of a Leningrad apart-
ment formerly occupied by an
accountant with Faberge.
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Developments in Lending to Small Businesses

Worling with local
authorities
Increasing the
Working with OPORA volume and value
Development of of loans
lending support
for SME
Developing product

Worling with EBRD

mix; providing easier
access to loans

Union of Business Associations) and its regional branches.

Aiming to broaden the range and raise the quality of lending operations, Sberbank keeps on working
to improve its product mix which includes universal and customised lending products.

Universal lending products

o Financing commercial and manufacturing programmes;

« Financing foreign trade operations, including settlements under L/Cs;

o Financing through Sberbank promissory notes;

o Overdraft facility on customer accounts, including export overdrafts;

o Full range of bank guarantees.

Customised lending products

o Financing mining companies against precious metal purchases;

» Pre-export financing for companies engaged in foreign trade;

o Loans to federal and sub-federal authorities;

o Customised loans to small businesses on special terms under special programmes, including loans

under EBRD programme.

Volumes and rates of growth recorded in 2002 demonstrate that there is a good demand for all
products offered by Sberbank.

Special attention is given to development of long-term lending. Sberbank’s portfolio of investment cred-
its, construction and project financing grew 1.6-fold in 2002 to over RUB 94.6bn (RUB 53.4bn and USD
1.3bn).

In 2002 Sberbank accomplished several projects it had been financing since 1998. These projects
included construction and commissioning of a continuous hot-galvanising unit at Magnitogorsk
Metallurgical Plant; upgrade of an ethylene complex at Nizhnekamskneftekhim; construction and com-
missioning of the 2nd, 3rd lines and the first unit of the 4th line to expand capacity of the Petersburg Oil
Terminal. A vegetable oil plant Russian Seeds in Veneva, Tula Region, reached its design capacity. Borsky
Glass Factory accomplished reconstruction of a polished glass production line and upgraded operations
to manufacture glass for the motor industry.

Sberbank continues financing a number of major projects for construction of small gas-turbine heat-
and-power generators by Energomash Corporation; an operations streamlining programme at Severstal.

New large-scale investment projects approved for financing in 2002 include upgrade and technical
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Development of Lending Products

Item Volume Growth Rate
o Export financing RUB 106bn 136.9%
o Trade finance RUB 68.9bn and 116%
USD 1.95bn 165.8%
o Financing through promissory notes RUB 10bn and USD 1.6m x2.6
e Overdraft facilities RUB 14.1bn 118.5%
e Bank guarantees RUB 712.5m x2.4
USD 19.7m x 8.2
EUR6.6m x2.6
¢ Loans to mining companies RUB 2.7bn 119.5%

refurbishment of existing operations of the Russian Aluminium Group; a Rostar project to set up alu-
minium cans production at Vsevolozhsk with an annual capacity of 1.7 billion cans; construction of elec-
tric transformers workshop and upgrade of energy facilities at Uralelectrotyazhmash; renovation of
Ryazan Oil Refinery of TNK Oil Company; development of regional telecom system of Vympelcom Region

Investment Lending and Project Financing Growth, billion RUB

1998 1999 2000 2001 2002

Company in Russia. Sberbank opened credit lines for the purchase of telecom equipment by Svyazinvest.
With this equipment Svyazinvest would be able to offer 1.6 million more telephone connections. Financing
was made available under a project to upgrade the aircraft fleet of Siberia Airlines; a programme for ren-
ovation of wood chipboard production at Shatura Furniture Company and a project for production of
instant coffee by Moscow Joint Stock Coffee House.

The Bank is actively involved in financing construction projects which include construction of hous-
ing and shopping centres, development of distribution systems, construction of multi-function and office
facilities. The total area of construction sites financed with Sberbank’s loans is 1,601,800 m?, including
683,300 m? of housing of which 220,500 m? were sold last year. Last year two major construction projects
were completed in Moscow alone, namely, Camelot housing complex in Komsomolsky Prospect and a chain
of eleven food stores of Bin Company:.

Sberbank extends major loans to finance the Russian government’s first-priority investment pro-
grammes. In addition to agriculture development programmes mentioned above, Sberbank opened USD
267m credit lines to finance production and launch of modern satellites under the federal space pro-
gramme. Also, Sberbank opened a USD 49m credit line under the government’s programme for river trans-
port.

Working with regional and local administrations, Sberbank finances regional investment programmes
for development of regional and local economies, establishment of modern infrastructure, enhancement of
investment attractiveness and stabilisation of social environment. In 2002 Sberbank was lending to 41
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Subjects of Federation. Loans outstanding to executive authorities grew more than 2.6-fold to RUB 11.4bn.

A priority area in Sberbank’s lending policy is proactive development of retail lending. In 2002 retail
term loans outstanding went up by RUB 22.7bn to RUB 52.8bn. Sberbank’s growth rate of 75.2% was far
above working assets growth rate of 44.5%. The percentage of retail loans in Sberbank’s loan portfolio grew
from 7.1% to 8.9% over the last year.

Long-term retail loans for buying, building and renovating real estate is a traditional loan product that
has a good market in Russia. Outstanding long-term loans in this category grew from RUB 2.5bn to 3.4bn
over the last year, but delivery of this service was hampered by ineffective mortgage laws. In this environment
Sberbank came out with the ‘corporate loan’, a new long-term lending product that could be made available
to an employee to buy housing against guarantee from his/her employer. Simplified procedures and lower
interest rates made corporate loans a very popular product which is widely used by a lot of companies in
social programmes for their staff. Among them are Aeroflot — Russian Airlines, Salut, Tsaritsyno, Moscow
City Telephone Network. In 2002 Sberbank extended over RUB 900m worth of such loans.

Sberbank is also developing consumer lending. There is a good market in Russia for special purpose

Retail Lending Growth, billion RUB
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credits where expensive appliances, furniture, cars etc. serve as items of both purchase and collateral. In
2002 Sherbank extended RUB 883.1m worth of such loans, up from RUB 79.7m in 2001.

Sberbank is building up co-operation with Subjects of Federation under regional social programmes
for improvement of housing (Nizhny Novgorod Region, Republics of Mordovia, Chuvashia, Udmurtia,
Bashkortostan, Komi, Taimyr Autonomy etc.). A borrower may take a loan to buy or build housing and
lay gas communications. In 2002 Sberbank issued in these regions RUB 281.4m in such preferential
loans; loans outstanding reached RUB 415.2m by year-end.

Retail Lending

Acquisition
Financing secured of real estate

by precious metal

Financing against
pledge of securities

«Telephone
_for the People»

Education loans

Retail loan products

Tied Loans Corporate loans

Loans
for urgent needs
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Bank-to-bank lending was mainly limited to short-term placements for liquidity management pur-
poses.

Large portions of borrowed funds are placed on state securities markets. Continuing as a market maker
on the government bonds market, in 2002 Sberbank increased investments in rouble and foreign curren-
cy denominated government securities by 32.2% to RUB 280.6bn. The share of securities portfolio in work-
ing assets went down from 34% to 31.7%. The Bank restructured its portfolio of foreign currency denomi-
nated securities by replacing 46% of investments in MinFin bonds with investments in Russian Eurobonds.

Sberbank’s investments in sub-federal loans in 2002 rose 3.4-fold to RUB 7.5bn. The aggregate invest-
ment in corporate shares reached RUB 3.1bn.

IV. DEVELOPMENT OF BANKING SERVICES

Sberbank regards fee-based operations as a priority for providing comprehensive customer service and
a critical factor in raising competitiveness of banking services. Fee-based operations are a considerable
source of non-interest income ensuring a good rate of return in the environment of narrowing spreads. In
2002 Sberbank was successful in promoting its products and broadening their range, and recorded high
rates of fee-based income growth (135%). The Bank achieved good results in the most critical areas of
banking business:

Banlk Services Growth
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2002

Service Volume Growth Rate
760 million retail payments accepted RUB 212bn 120%
Retail customer transfers RUB 46.3bn 143%
58,600 Sherbank settlement cheques issued RUB 989.3m 143%
Wire transfers to retail accounts, total: RUB 706.8bn 150%
including:

* salaries for 7.4 million employees RUB 246.8bn 146%

* allowances for 579,000 students RUB 1.8bn

* pensions for 10.7 million pensioners RUB 213.2bn 148%
Cash collection services for 25,000 customers

* cash proceeds collected RUB 364.8bn 139%

* cash delivered RUB 109.8bn 141%
Servicing customer foreign trade USD 17.9bn 149%
Commercial payments for export / import of goods USD 13.6bn 138%
Export proceeds in customer accounts USD 9.8bn 145%
Documentary operations USD 1.3bn 120%
Bullion gold bought from mining companies 21 MT + 700 kg
Silver deliveries 32 MT 9.4 times
Export operations and precious metal trading USD 3bn over 100 times
on foreign markets
Retail sales of bullion coins 330,000 coins 165%
Banknote operations USD 7.5bn 142%
Foreign cash bought / sold USD 4.5bn 123%
Custody’s customer bhase 18,000 safe 149%

custody accounts
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The bank cards business is amongst the most promising and rapidly developing segments of Russia’s
banking sector. Sberbank’s efforts to raise issuance volumes and develop card servicing facilities meas-
ure well against general growth of the Russian market.

To improve quality of customer services, in 2002 Sberbank implemented several new projects includ-
ing cash advances on American Express cards, participation in Aeroflot Bonus programme, Mobile Bank
services etc.

Bank Cards Issuance and Development of Card Servicing Infrastructure

F 1 TOTAL: cards issued, million
=¢=ATMs, thousand
== Cash advance outlets, thousand
Trading outlets, thousand
=9¢= Terminals, thousand
ATMs etc., thousand Number of cards, million

1998 1999 2000 2001 2002

V. PROFITABILITY GROWTH DRIVERS

The key drivers of Sberbank’s high profitability in 2002 include:

« efficient operations on loan and securities markets;

« continuous growth in fee-based income (growth rate of 135%);

« high rates of utilisation of financial resources (up from 95.9% to 97% over the year);

» reduction in cost of funds through a 39% increase in balances of corporate settlement and current

accounts.

o lowrate of non-interest expenses growth (25.2%) far below the growth rate of working assets and net

profit (44.5% and 76.7% respectively).

Sberbank’s income grew by 37.2% over the year to RUB 157.1bn. Income is largely generated by lend-
ing operations that now account for 57% of total income, up from 52.6%.

Income from retail lending grew at a rate far above the growth rate of interest income in the loan port-
folio (78.4 and 48.5% respectively). The second biggest generator of income are trading operations (27.4%
of total income). With stabilisation of the rouble, income from revaluation of foreign currency accounts
went down, and its share in the income structure dropped from 4.6% to 1.9%.

Sberbank keeps on working to increase the volume of its fee-based income. In 2002 it grew by RUB
4.1bn to RUB 16bn.

The major expense item for the Bank is the interest it pays on retail deposits, which has grown by RUB
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Income Breakdown, %

Revaluation of balance sheet accounts 1.9 Other income 3.5

Lending operations 57.0

—

14.4bn (i.e. by 39.4%) to RUB 50.8bn. The share of interest payments in Sberbank’s aggregate expenses
went up by 2.7 percentage points to 41.9% compared with 2001.

Internal cost of banking services went down by 0.6 percentage points. The share of staff costs in total
expenses fell by 1.4 percentage points. Average monthly salary for staff stands at 95.3% of the average in
the finance sector.’

Maintenance costs went up from RUB 7.8bn to 10.5bn, largely with the increase in depreciation pay-
ments on fixed assets that went up by 57%.? Sberbank was spending more on renovation (up by 44.4%) and
maintenance (up by 27%) of buildings, and also on maintenance of technical facilities, information systems
and on contractual security services (up by 25.9%).

Fees received 10.2 ’

Operations with securities 27.4

Expenses Breakdown, %
Provisioning 7.4 Expense on funds borrowed from corporates 2.6

Administration, business and operating 10.1

‘ Other expenses 1.7

Taxes 12.4
Staff costs 23.9 Expense on retail accounts 41.9

Fee & Commission Income

18 billion RUB /lBD
16 =
14
12
10

8

6

4 2.5
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! Average monthly salary in the finance sector for 2002: data from the National Statistics Committee.
2 After revaluation of fixed assets at 2001 year-end their book cost went up by more than 50%.
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VI. RISK MANAGEMENT

In 2002 Sberbank continued to operate a comprehensive system of controlling, monitoring and man-
aging risk, following the guidelines of the Concept. This system is updated on an annual basis with new
approaches and techniques for risk evaluation and analysis. Sberbank uses the existing risk management
strategy to maintain a reasonable level of liquidity and assets / liabilities match by maturity and curren-
cy, and diversify its business by region, sector, customer and exposure.

Successful maintaining of a high quality loan portfolio is an evidence of efficiency of credit risk man-
agement system in place at Sberbank. The share of overdue loans in the aggregate loan portfolio stood at
1.8% at 2002 year-end. The share of loans in the first (lowest) risk category was 93%. Over the year in
review the credit risk level went down from 5.5% to 5.1%. Overdue retail loans share fell from low to very
low (0.58% to 0.39%).

The Bank regards the existing level of major credit risk concentration as acceptable. Actual exposure
ratio within CBR Standard N7 (aggregate major credit risk exposure) was 128.8%, but it is still much lower
than the permissible maximum of 800%.

The efficiency of the existing liquidity risk management system is attested by sound liquidity ratios
that Sberbank was successfully maintaining throughout 2002:

Prudential Liquidity Ratios (2002)

Standard Required (%) Actual (%)
Ne2 Quick liquidity ratio min 20 96.4-112.6
Ne3 Current liquidity ratio min 70 85.5-105.8
Ne4 Long-term liquidity ratio max 120 45.9-58.2

This indicates that the Bank has sufficient assets of high liquidity and assets with maximum 30 days
maturity to meet all of its current obligations and that the liquidity risk is low for maturities exceeding
one year.

The analysis of interest rate change risk in 2002 demonstrates that sensitivity of the Bank’s financial
performance to interest rates increase (3 months time horizon) went down, owing to considerable growth
of long-term deposits in funds raised from individuals.

The level of currency risk did not change much in 2002: Sberbank reduced its balance sheet open cur-
rency position from 5.7% to 4% of net assets.

Sberbank’s exchange rate risk related to price volatility of the stock market is determined by changes
in price for GKO-OFZ and Eurobonds and is regarded as acceptable. Since the share of corporate stock in
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net assets is low (0.3%), potential negative fluctuations in this market segment cannot be of much con-
sequence for the Bank’s financial results.

VII. BRANCH NETWORK: CURRENT STATUS AND DEVELOPMENT

On 1 January 2003 the Bank had 20,142 business units, including 17 regional head offices, 1,145
branches and 18,980 sub-branches (16,039 stand-alone operational cash offices and 2,941 additional
offices; 60.8% of them universal, 5.2% specialising in corporate and 34% in retail services).

The Branch Development Programme approved by Sberbank’s Board sets the following priorities:

» maintaining the existing branch network in view of the Bank’s social mission and demand for qual-

ity banking services in every Russian region;

o building up presence in highly competitive areas (large cities, regional and republican centres with

dense population and extensive flows of corporate finance).

In 2002 the Bank was building up its branch system and increasing the number of profit-making
units.

Over the year in review the Bank opened 138 new outlets, of which 117 (84.8%) are located in cities,
including 58 (42%) in administrative centres of Subjects of Federation.

To optimise geography of the existing units and bring them closer to key points of the city infrastruc-
ture and to customers, Sberbank relocated 84 banking service units.

Geography of Sberbanlk’s Business, %
Towns 15 Urban-type communities 8

Cities with over 100,000 population 6

Sub-federal centres 17 Rural areas 94
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Concurrently, the Bank worked to increase the number of additional offices potentially capable of
expanding the range of operations, in the total number of its sub-branches. In subfederal centres the per-
centage of additional offices went up by 4.5 percentage points (except Moscow where only additional offices
operate); in other cities, by 2.3 percentage points.

To improve customer service, in 2002 the Bank optimised the business hours of its sub-branches.
About 1,200 of them now work longer hours on weekdays and 800 work longer hours on Saturdays.

VIII. SOCIAL MISSION

With high operational efficiency the Bank was able to achieve a good financial result notwithstanding
costs related to fulfilment of social mission. Establishing interest rates on retail deposits the Bank tradi-
tionally fixes slightly higher deposit interest rates for socially exposed individuals and maintains remote
units which in their locations are the only institutions that can provide banking services. 62.5% of
Sberbank’s units are located in rural areas and urban-type communities where market for banking serv-
ices and funding potential are scarce. Additionally, Sberbank offers special rates on banking services for var-
ious social programmes.

For example, in 2002 it acted as an agent to pay over RUB 1.5bn compensation to 500,000 individuals
engaged in the All-Russian Census. In compliance with a government decree, Sberbank is paying out over
RUB 1.5bn in subsidies, one-time relief payments and government aids to individuals.

The Bank is involved in programmes for relief aid payments to Russian citizens. They include payments
that are made under agreements with German Foundation Remembrance, Responsibility and Future and
Austrian Foundation Reconciliation, Peace and Co-operation under international Programmes for Relief Aid
Payments to Russian citizens who were victimised by nazis and used for forced and slave labour during World
War II. In 2002 relief aid was routed through over 6,700 branches and business units of the seventeen region-
al head offices and thirteen Moscow branches of Sberbank, that paid out EUR 74.8m to 89,000 beneficiaries.

IX. INTERNATIONAL RELATIONS

Sberbank continued its active participation in the World Savings Banks Institute (WSBI) and the
European Savings Banks Group (ESBG) as the only Russian bank in these two international organisations
that bring together over a hundred of savings institutions from 91 countries.

In May 2003 the World Congress of Savings Banks in Madrid re-elected Sberbank’s Chairman of the
Board and CEO Andrei I. Kazmin Vice President of WSBI which came as an evidence of trust that the inter-
national banking community places in Sberbank.

Since April 2001 Sberbank has been regularly participating in The Petersburg Dialogue, a Russian-
German Forum established on the initiative of Russian President Vladimir Putin and German Chancellor
Gerhard Schroeder, by public figures and businessmen from Russia and Germany.

In 2001 Sberbank joined the U.S.-Russia Business Council (USRBC) established in 1993. This non-
profit organisation aims at promoting trade and economic relations between Russia and the US and advis-
es the leaders of both countries of various issues that create barriers to real improvement of business co-oper-
ation.

Sberbank has been a member of the Russian-American Business Council (RABC), USRBC’s Russian
partner, since its establishment in January 2001.
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Sberbank is actively involved in international
forums and conferences on economic development,
banking reform and improvement of financial sector
in Russia. Sberbank lays special emphasis on devel-
oping and building up relations with major invest-
ment companies working on the Russian market.

Sberbank has been actively participating in the
International Banking Security Association (IBSA)
as a voting member since 1994. IBSA is one of the
most authoritative international non-profit organ-
isations in the banking security sector. As an IBSA
member Sberbank counters attempted crime and
assault against credit and financial institutions
including cross-border offences.

23 - 24 May 2002, Beijing, China. 9th Session of the General
Assembly, supreme governing authority of the World
Savings Banlks Institute (WSBI), in which Sberbanic has full
membership since 1992. Russian banking community was
represented by Sberbank’s Chairman of the Board and CEO
and WSBI Vice President Andrei I. Kazmin.
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In May 2003 Sberbank, the only member bank
from Russia, hosted the annual meeting of the Association, the first ever to take place in Russia. According
to foreign observers, Sberbank has in place a security system that fully complies with international stan-
dards and in certain aspects even excels similar systems run by European banks.

Since 1994 Sberbank has been working closely with the European Bank for Reconstruction and
Development (EBRD). This work is conducted in two major fields: small business development and trade
facilitation.

On 14 May 2003 Sberbank and EBRD signed a new Agreement providing for EBRD guarantees to cover
risks of Sberbank as confirming bank.

Sberbank develops co-operation with foreign export credit agencies and foreign banks that finance for-
eign trade operations through export agencies. Sberbank signed co-operation agreements with US
Eximbank, Hungarian Eximbank and the Israel Foreign Trade Risks Insurance Corporation (IFTRIC).

The Bank has established relations with the following export credit agencies: OeKB (Austria), ECGD

9 April 2002, Weimar, Germany. The Petersburg

Dialogue Russian-German Forum. Sberbank enters into
agreement with AKA Ausfuhrkredit-Gesellschaft m.b.H.,
uniting 28 leading German banks. Photo showing Andrei I.
Kazmin, Sberbanlic’s Chairman of the Board and CEO, and
Hans-Joerg Todt, AKA's Managing Director, exchanging
signed copies of documents. On the platform (left to right):
Russia’s Minister of Economic Development and Trade
German Gref, Russian President Vladimir Putin, German
Chancellor Gerhard Schroeder.
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3 -4 October 2002, Washington, DC. 10th Annual
Members and Directors Meeting of the U.S.-Russia
Business Council (USRBC). Sberbanic’s Chairman of
the Board and CEO and USRBC Board Member Andrei I.
Kazmin made a speech at the Board Meeting

and the 10th Annual Meeting.
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(UK), Hermes (Germany), SACE (Italy), CESCE (Spain), EDC (Canada), NCM (Netherlands), KUKE (Poland),
COFACE (France), Finnvera (Finland), EGAP (Czech Republic), EKN (Sweden), ERG (Switzerland), NEXI
(Japan), Japan Bank for International Cooperation (JBIC).

On 9 April 2002 Sberbank and the consortium of German banks AKA Ausfuhrkredit-Gesellschaft m.b.H.
signed the Frame Agreement to finance, through several export agencies, projects undertaken by Sberbank
customers to import foreign equipment and products to Russia, for a total of EUR 250m for 5-8 years.

X. CHARITY AND SPONSORSHIP

To support the poor, disabled and senior citizens, Sberbank made sizeable donations. Some of them
were transferred to the Inter-regional Non-profit Organisation for Support of the Blind and Deaf — Elvira
for social adaptation programmes; the All-Russia Social Movement of Veterans of Local Wars and Regional
Conflicts — The Battle Brotherhood for social aid to veterans of the Afghan War; the Russian Association
of Victims of Political Repression.

Sberbank’s charity donations for orphaned, disabled and handicapped children and children from
low-income and problem families, orphanages and boarding schools for disadvantaged children were
transferred to a regional charity foundation Illustrated Books for Blind Children, the regional charity organ-
isation for support of children with Musculo-Skeletal Disorders — Healing to buy corrective medical equip-
ment; orphanages and boarding schools in Moscow; Pulmonology Sanatorium for children, a boarding
school in Pushkinskie Gory in Pskov Region and a number of other institutions.

On invitation from the Russian Ministry of Health Care, Sberbank joined all-national action for pro-
viding doctors in Russia with a book they require in their everyday work, Clinical Recommendations for
General Practitioners. The book was written by the leading Russian and foreign experts with the use of up-
to-date databases in diagnostics and treatment. Sizeable donations were transferred to the National
Medical Centre of the Russian Ministry of Health Care; Moscow Cancer Clinic; the National Hematology
Research Centre of the Russian Academy of Medical Sciences; a sports school for the young; the Russian
Foundation for Charity and Health.

Sberbank supports culture and education establishments. It is the general sponsor of The Golden
Mask Festival and National Theatre Award. It financed tours of the Bolshoi Theatre to St Petersburg and

Sberbank presented a Sberbanlc-issued
Golden Maslk Visa Classic card to every winner
of the National Theatre Golden Mask Award.
Photo showing N. V. Nikolaeva, Public Relations
Director of The Golden Mask Festival; actors
Alexander Kalyagin and Andrei Panin.

The Golden Mask Festival opening ceremony.
Photo showing Sberbanik's Chairman of the Board
and CEO Andrei I. Kazmin; Chairman of the Golden
Maslc Association, Georgy Taratorkin; famous
russian actress Alisa Freundlich on the stage

of the Alexandrinsky Theatre.
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Summer Garden, St Petersburg. Unveiling

the Glory Statue renovated with Sberbank’s financial
aid for the 300th Anniversary of St Petersburg.

Photo showing, left to right: Director of the Russian
Museum P. A. Guseuv; President’s Plenipotentiary

in Northwest Federal District Valentina I. Matvienlco;
Sberbanlk’s Chairman of the Board and CEO Andret I.
Kazmin; Chairman of Sberbank’s Severo-Zapadny
Head Office Vladimir A. Shorin.

Maryinsky Theatre to Moscow, and the All-Russian Golden Mask Festival. Sberbank made donations to
restore the Kazan Kremlin. Aid was extended to the Tovstonogov Bolshoi Drama Theatre for staging new
shows and to the Tarussa Sviatoslav Richter Foundation for holding regular music festivals in Tarussa,
Kaluga Region, to Yu. Norstein's cartoon studio. Sberbank donated an earliest Russian coin, Prince
Vladimir’s srebrenik, to the National History Museum.

For the 300th anniversary of St Petersburg Sberbank extended financial support to renovate the fence
and the Statue of Glory in the Summer Garden. Sberbank took part in charity actions to aid the victims
of flood in the North Caucasus and Southwest Russia and of natural disasters in Kemerovo Region and
Novorossiysk.

XI. CORPORATE CULTURE AND TEAM SPIRIT AT SBERBANK

Following the guidelines of its Concept of Development to year 2005 Sberbank lays special emphasis
on building up corporate culture, developing a sense of personal involvement in the Bank’s general per-
formance with each and every employee and creating team spirit.

Special importance is attached to the annual Best in Business» contests among regional head offices
of Sberbank. Severo-Kavkazsky Head Office, the best in 2002, received The Challenge Banner of Sberbank.
Tsentralno-Chernozemny Head Office ran second, and Severny Head Office, third. Severo-Kavkazsky Head
Office also won the Will to Win Prize in recognition of the greatest annual progress.

Twice a year, the best employees are given corporate awards: Sberbank Gold and Silver Medals and
Medals for Loyal Service.

Winners of the 2002 Best in Business

Contest of Sberbanlc’s regional head offices.
Photo showing (right to left): Deputy Chairman

of the Board of Sberbank, Chairman of Tsentralno-
Chernozemny Head Office Alexander K. Solovyev
(2nd place): Chairman of Severny Head Office
Vladimir P. Rybin (3rd place); managers of Severo-
Kavkazsky Head office (1st place and The Will

to Win Prize): Chairman Victor V. Gavrilov, Head
of Severo-Ossetinskoe Branch B.T. Morgoev,

Head of Ingushskoe Branch T.M. Malsagov,

Head of Daghestanskoe Branch S.O. Unmahanov,
Head of Kabardino-Ballkarskoe Branch

H.H. Urusbiev.
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Chairman of Russia’s Olympic Committee

Leonid Tyagachev, ‘Russia’s Olympic Committee

is areliable partner of Sberbank. We will work together
for the Athens Olympic Games and we will succeed!’
Photo showing Leonid Tyagachev, Andrei l. Kazmin,
and Deputy Chairman of Sberbank’s Board

Alexander N. Govorunov.

Sberbank regards development of human resource potential as a pre-condition for achieving strategic
goals and establishing corporate culture.

Sberbank works to recruit the best graduates from Russian education establishments. In 2002 the
Bank selected 195 students from 39 establishments for Sberbank scholarship. Over 500 students from
higher and secondary educational institutions were paid grants for field training at Sberbank’s branch-
es. In 2002 Sberbank recruited 2,400 full-time course graduates from higher education establishments
(cf. 1,643 in 2001). As of 1 January 2003 Sberbank had 23,920 employees involved in on-the-job training
(12.2% of staff).

Sberbank gives priority to training front-line staff who work with corporate and retail customers. In
2002 over 36,000 such employees attended training courses, with a special focus on professional ethics
and customer servicing culture.

Last year Sberbank continued implementing a comprehensive socially-focused internal policy. The
Bank adopted a general approach towards social programmes of Sberbank. Sberbank has options in place
for payment of financial and social aid, emergency allowances, retirement remunerations, additional pen-
sions to retired staff. Special attention is given to health care.

Annual veteran reunion days (1 October) at regional head offices and the Central Head Office are grow-
ing into a tradition. Sberbank welcomes veterans by arranging shows and concerts where they can meet
with the younger generations of Sberbank staff.

Many regional offices keep local history museums of savings business. The best and most compre-
hensive exhibition may be seen at the Central Head Office, showing both past and current activities of
Sberbank and its branches.

Corporate traditions uniting the Bank country-wide are gaining more and more importance for its staff.

Sberbank is actively involved in promoting sports activities. It is an official bank partner of the
National Olympic Committee of Russia and supports the national Olympic team. Active sports promotion
and regular regional games gave a new impetus to bank-wide sport events. Sberbank traditionally holds
its sports games (Sberbankiades) in Sochi. The first Winter Sberbankiade in Ust-Kachka (Perm Region)
became a real event in Sberbank’s sport life. Sport events are accompanied with Sberbank amateur festi-
vals and art events for which regional head offices carefully select the best amateur dancers, musicians,
singers and actors.

The tradition of theatrical performances continues at the Central Head Office where nominees and
prize-winners of the Gold Mask national award appear as guest-performers.

Cheering for the team.
First Deputy Chairman of Sberbanlic’s
Board Alla K. Aleshkina

In February 2002 about 1,000 Sberbanik amateurs
from all Russia came to Ust-Kachka, Perm Region,
for a winter sports contest.
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SBERBANK’S MILESTONES

1841 — 12 November (30 October old style): Russian Emperor Nicholas I issues a decree to
establish savings offices in Russia «for the purpose of providing for all people of common rank
and origin the means of making savings in a reliable and profitable manner»

1842 — First savings offices open in Moscow and St Petersburg

1862 — The State Bank under supervision of the Ministry of Finance is charged with general
management of savings offices

1895 — Savings offices receive a new Charter on initiative of the Russian Minister of Finance Sergei Witte.
Savings offices receive the title of «state savings offices»

1918 — 21 January: The Soviet government issues a decree on immunity of deposits made
with savings offices

1919 — 10 April: The Soviet government issues a decree to merge savings offices with the People’s
Bank of the Russian Federation

1922 — 26 December: The Soviet government issues an enactment «On the
Establishment of State Savings Offices»
1948 — State savings offices receive a new Charter

1964 — The USSR State Bank replaces the USSR Ministry of Finance as supervisor of state savings
offices

1987 — State savings offices are reorganised into the USSR Bank of Savings and Lending (Sberbank of
the USSR)

1990 — The Russian Republican Bank of Sberbank of the USSR is declared the property of the Russian
Federation. The Savings Bank of the Russian Federation is reorganised into a joint stock com-
mercial bank

1991 — General Shareholders Meeting establishes the Joint Stock Commercial Savings bank of the
Russian Federation (Sberbank)

1992 — Sberbank becomes a member of the World Savings Banks Institute (WSBI)

1996 — Sberbank adopts the Development Concept to Year 2000 aimed at making Sberbank a univer-
sal commercial bank by expanding corporate services and retaining traditional leadership on
retail market

1997 — Sberbank is officially rated by the international Fitch IBCA rating agency. Sberbank becomes the
only commercial bank from Russia in the Top 200 lending institutions of the world and the Top

100 European banks
1998 — Sberbank issues the first million of bank cards
2000 — Sberbank’s General Shareholders Meeting reviews implementation of the Development Concept

adopted in 1996 and approves a new Development Concept to Year 2005 with focus on
improvement of bank services quality

2001 — Sberbank celebrates its 160th Anniversary. Russian President Vladimir Putin addresses
Sberbank staff with a congratulatory telegram. Some of the staff are awarded government
awards. President Putin visits one of Sberbank branches in Moscow

2002 — Sberbank is ranked the biggest bank in Central and Eastern Europe by assets, first tier capital
and deposit base.

ANNUAL REPORT 2002

35



[

SBERBANK

[

SBERBANK

2002 FINANCIAL STATEMENTS
(In accordance with the Russian

Accounting Standards)

ANNUAL REPORT 2002

36

ANNUAL REPORT 2002

37



[

SBERBANK

BALANCE SHEET
as ut Jamiary 1, 2003
LI
e LT Al Hie repnrtisg dam
! 1 ]
ASEETS
Vi Wkt uned Tendriiess wish tho Ceaviend Haiib, of e Wi Fatasasion T §34 0
Plgiidaiory remeres willi e Dol Bl wf e Wimsbes Failoesiioe T4 o A
Vo from cradin ssimutions THCL
T i ot crmilin i simatiims w178
P laeseune d boon anpeimens £
[ # Eﬂlm!ﬂﬂt—ti-lhhﬂ-m 129 3 11K
1 Sz i 124 3411
12 [Raweecs fin scuriies sqwinss i
P L comy sl vt adteamen #Hmﬂ
g T ¥ £58 4TR
T Yoo wd sl il ivsns, ot b ¥ e s dad g W
¥ ey et | ulimg |nhesss rvessin) T
® eurtioes il i) mstiy_ s e § | ey e 919 47 =a
T | vt il i sy 36 ¥ e
Fo aliiwaess Din soriiss engisiemei "IT
e T T TS
IV el ot N wode, e e 1.1 s e 10,27 112 1)
Tioe sulle 1r# e
174 54
TR TN 25T O[O0 SRR B st e M lﬂ‘-'l'il
LT
Trw il s rpaTETRE e
TR TR R L el L R R i) T
1 CEAWICITTES =7,
T i e apnend Hank o 1 Pansins T'idsrinin i
) i owIhy WErAmTTE % BT
& bs CHERE TS
T Wdwling Geists from sivieas 1 &7
i TR B T ST T
T TR LR RN 5
= I:-H'ﬁ !:.E.ﬂ
i
T R T
1 () i
i) |
n g
I
i
3 970 i
i
AL

ANNUAL REPORT 2002

38

[

SBERBANK

1 dEin® s
o
um|§
AL
= el 44
(&= THE
[ RTir
=
A (e |
i MRl
TRUST OFERATIONS ACCOUNTS
v wt Jenuary |, 2003
BN i
s Naliinye shert wicespt An of bys prpririling dide
i 1 ]
AREETH
[ i
4 el hetd | v B
1 P bitin s 1
{ o=t i couTEET :
T Py wiv (1 wilier purpeee
E Toew sproses wille———— iy
7 ACERIm] T | KLY QT (TR (S| DT Sriv e )
] P Illi
A0 A (sl
I i 19160 R Pl
LLABILITIES
V2 Caprind bkl i ot i)
2 ey eperams e N
h.lﬁ...._‘.‘!ﬂ_._‘ ! I | oo a, irm: fvpaproied v dt e oo ;
|7 s w0 21t mprratioms el

ANNUAL REPORT 2002

39



[

SBERBANK

INCOME STATEMENT

HLIW Gn
il Ttres Var ils parinil
Ll I K]
bmeress ang simler mcemn e
B T e e e e T e § 150 g
I I3 13 OileT CasimmT R4 -i1a min
i it [y 193K
A, |Tiaml =it 6 NN s
P Ol
B [Teea e d s mesna (e oF i e | R 5 AL R=1F
biilmresl wd piriilis @ petim o
T Lty S o e Ptk acEaditng Lises mvd demesta mié
B Aty du v ofteer cussamary sntidang ks aod deprasts 15 4T A
[ LN T el mlli
r—‘r_gﬂlmn 1 T AR
{TT TWeaial irshevad sial nanindlie wn s | auine wl rsreiis, Fau 1 a0 10 44930 1|
—TT o it i vl S [ & T e 117 A BIL Y
1T s e 14 o a8
i espans B i |
[ TTE M= v e (e 1§ s o 0] [TTELE E
i her npeaimy inssims
% P T e s e T = ma STTE T =
Tl itiaem gaie: IR 00T i
= Tt eoperd Wi ] PR i TIVEERIA, SRS aiil STHET ammaia PP alumion gan|
Prestemy mirtaly werbhes wll b e H?"ﬂl-l!,l
I =] n:a
EL ST f T
Tﬁzdﬂrm e | pes ] = Beom LB b L] TRl
L] ) S Tpe—— e L T S 440
cpeaiing T pria
NG 7 DU 2
= = e T |
E ] v AT e K ourresy el oTET curTesey e = (e
mmElAt e mmuJ
-wﬂmmmﬂmmmuﬂ
—rnh-lmmr

il
A et

E ‘Lﬁ& Iy TR 12
currEni _mmj TR
T
iwmmm fIE
]T THisir proyimsoni wiars
3] m-_hﬂ-mﬁm_ﬂhlﬂmdll} T 011 TR
i
Mot ogy
4710 A

Wl ol (lma] T Wit sepoering peraed (umm 14 bom Tl e

unu-—ﬁ

o
SBERBANK
CASH FLOW STATEMENT
for the year ending Decembar 31, 2002
FLLITE "0
i
o oo l:-m;- she
1 2 i
T Taali (et From epvming sciis e
i e 119258 113
< Nwmrt icxprmse S50 |
bRt it L@ e
i Fumemomon copenee I 1)
3 ru-qﬂhnhm.mﬂﬂnﬂmm
A [Inpaneg o ogeEmlioma wIE [EECHIIN NWLANL ESSUTTIAE B0 GO0 0 13 2 078
- mmmﬂﬁrmhﬂ_mﬂ-_i
. 1 3y vid
B [y i T S TR, (TR, WIS S T S [
W s lderudy resied |
e 38 537213
I Eher nperuting mxpems [ TETHER
iz e, e nf o 1
e e 0] = JE T il i = 3% Frl
5N Qs | =3+ Jodo Soh-T-Bo b 0-11-18) ATl DN
- i =3l A25 adad]
"LI'TEI-EHHHEL%MM#MEE I
™ T F—
10 = i . 10
(Thangs w aurmnt ss=m
& Pt v ol 1 L ariral Bresds wf B Hosian |ederatin 21 19 14
T T st monmmne - =] g
T8 Tracdifg eecwritinn T 130 ain
B - e wd umueey MYEY bl b
0 bt sar T
t‘hlqu.nmi‘rdﬂh-
T Fue 0 B Comtral imb
|75 v 10 srait i st qmqu'
i ] B ST ot 535 T
o b it 11 ]
[ TP — e ————— T T TR L T T
OF e TR R b T 52 Bk el
|58 cnahl [ frumi ooweming sctivinies (15 = 29) I 720 044
N Clawn Tlivas towm e aming
T Foved wnd intangie seeh dispessile muteriie s suhie sl shirt e .
i 1T
ko e AT X
- iizen v miluliie-fiir-saie -117 17} bod
[T et wmil T fhuism investing ALtrribies | s 25 = 38 = 199 151 MA 45
Ll L e |
1151 lﬂlﬂ-wulﬂ-hﬂhrqmi ']
l [
= T
- Framidh and rommed amings I8 |1F
1 ey @rvilends . it
"T.—-gdlm-im-ui A T 4

ANNUAL REPORT 2002

40

ANNUAL REPORT 2002

41



[

SBERBANK

| TR

15 b enh oww o/ femnetil setismien (7] ¢ 13+ 13 = 1d = 33 & Sy
TR v T RTINS (] STEE COETERCTE e (ST TG
il (Nt e Ml dnd sesartim, rry eyt o Geed
nitiraats sl sdfes simesiniy mof inuobides in S finencis b, ethe
21440
et el i coh ad Coly eriuFeaeriin | deem N oe 30 0 (7 = 00 ——
| sl y‘ummuﬂm.ﬁﬁqn—qulﬂnp- L U
1 s amd apurv s = e el o Ty s (s 5% - M5 0 w0 T

PRETERALA TI

= cnphonce wail lie by sratemeel jequirstmenn estabdidiad by e Contial e of e s § ot

i o Lanriiary L. 3007

e | P A it
] 3 L '
T hazmal copiial ey (sl Ai1s. S [[E
T Pomimarsd ban by ol s mn e T8 LATITR FIaml sty rRmeean
TLm iy iLEs EOT
¥ Rt alrwatic e Tian Tiws [RUD 001 ik 74 &
T Jallmsuncs fie sesurifes dmpetnmend sid eSsr s scomting s e Cemm)
| | regsirrmonTs (LY ) | | St mAE
== _Tu_hmqmﬂ#ﬂmiﬂ-ﬂhlﬁ! | | ST |

[

SBERBANK

ANNUAL REPORT 2002

42

2002 FINANCIAL STATEMENTS
AND INDEPENDENT AUDITORS REPORT
(In accordance with the International

Financial Reporting Standards)

ANNUAL REPORT 2002

43



[

SBERBANK

SBERBANK
(SAVINGS BANK OF THE RUSSIAN FEDERATION)
Financial Statements and Independent Auditors’ Report

For the year ended 31 December 2002

[

SBERBANK

ANNUAL REPORT 2002

44

“Sherband (delgs Pumil of e Ruurkan Faldeiion
it il rdgemamen amid Padlopemdens il Kapan

 miibenis

Indepemdum A adime Repori

TP

Samipmnung i fncome .
Samipmoeaof Cosle Flows — =
St of Charsgrs in Sharvbalders’ Egairy _

Mt ik Pl b | "Lttt

Francipal Actiulises
Fervrwnmes

Biamin of Presesimban [ o
Epmmmmeenr s Fresmmium sl Prg-fare A

Sigmificant Aovminting Peilscie o
[ PPN T T T e e e g T
Cuahy ol Comay B qiwnbiiin [

Temtmy Seaurition . — —

Diiie {riven Dimiiln e .
b T T [T [ T —

i il e e —

e
by 4

I.—lﬂu'id'rmhl.'-n:n:u .
Sz w Thagimd by - —

iy Apsces o —_—

D b P, .
Dpeomitn froem bnciy sl s Comsomeer Acsounss

P Srouriiey leamed —
i har Hovroresst Funda
Uiy Linhalviien

Shurehnlcer’ By, —
Inseswin bicinte mied Exputing
i, Lo Lawrss (i) Sevurition sl Doresdpv.

Fer mml Comarmdinion imgoim und Eapming |

(Mlier Coparating Incawy e e————

FRRUNEESSTISEES

-

perating Fxpamnes —

Fayrolt and Onfver Suft Espemnes. ——

(]
-

|z T amma

¥

Lasttmingis oy iy
Dlvidends ..

;
!
i:_
|
|

Interesl Raiw, | bquidiny, biarie snd Credi fiska
L uerminlienpiies wub Dreesvaiine Fresnoial inrumesms .

imgescion,
Fale %alsw of Financil e

=ER
o
]

Nl Nl
=

Capmal Admussy - S

Eplaved Pamy Towmsemstione S

LT AR

-

|
L |
-5

ANNUAL REPORT 2002

45



[

SBERBANK

Ell ERNST & YOUNG

Podietainaky Pereu ok 20012
Pelrazira 103062 Aussla

B I&D Emst & Young ¥neshoudit & 340 «3pncT i, Ser Bnewoygar

Pofius, HOGOA2 Moosma
Meeacencna nepoynoe, 31,12

[ZUFTH 71085017 3306 Tarwafo: TOOEsN 117 3506
Fan: FICA5a17 2410 s T oS 017 24 10
oKno 00138750

[

SBERBANK

Sherbawk fNavleps Kawk of the Russipn Frderanpg)
Bordareer Sheart af ar 27 Dincebibar 2887
Al of Pl Boihles - seeriorssg P i 21 17 Dropales SO0 ke o g il

INDEPENDENT AUMTORS REPORT

To the Sharcholders and Supervisory Board of Sherbank (Savings Bank of the Russian
Federation) -

We hove audited the accompanying balance sheet of Sberbank (Savings Bank of the Russian
Federation) {the “Bank™) as of 31 December 2002, and the relabed statements of income, changes
in sharehalders’ equity and cash flows for the vear then ended. These finnncial stntemenis are the
responsibility of the Bank’s management. Our responsibility is fo express an opinwn on these
financial sistemsnis hased on owr audit, The financial stazements for the year ended 31 December
2001, were pudited by other auditors whose repost dated 14 June 2002, expressed an ungua fied
opinion on those fmancial statements.

We condwcted our audit in accordance with Internntional Standards on Auditing. These standands
require that we plan ond perform the audit t0 obtain reasonable assurance about whether the
fikancial statements are free of material misstaterment. An aucdn melodes examining. on a est
basis, evidence supporting the anwunts and disclosures in the financial statements. An andit also
includes assesaing ihe accounting principles used and significant estimates made by managemeni.
as well as evaluating the overall finoncial statemend presentation, We believe that owr audit
provides a reasonahle basis for aur opinian,

In owr opinion, the fmancial statements referred 0 above present Taiely, inoall material respeens,
ihe financial positian of the Bank as of 31 December 20602, and the results of its eperations and is

cash Nows For the year then ended in accordance sith Intemational Financiol Reporting Sdandards
as published by the Imematicnal Accounting Standards Board
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BRANCH NETWORK OF SBERBANK

=5t Petersburg \ T ; i
Severo- Zapadn% S "“-' \ v"f iz
Head Office o ] .
1

o
&~

1

]

|i||| o= Yaroslavl o 1o b U \ . i ¢ I- Northernmost office:
~=  Severny Head Ofﬁce x e, 1 s Sub-branch on Novaya Zemlya,
i ; - Arkhangelskoe Branch,
- '_ : _O Severny Head Office,
I i o ; o : Sberbank

T=r | Tl II - Southernmost office:
—‘- N tzhny NOUQOF‘Od = ik Perm. / : . Sub-branch of Magaramkent,
[ Valg? Vyatsky ."- - Zapad e o Daghestan Republic,
TR Head‘ Office #0_ | ! ’ 1 Daghestanskoe Branch,
- Voronezh "'bf =i, \ Severo-Kavk Head Offi
Tsen trdlno- : L evero-Kavkazsky Hea ice,

HE'F;LOZany E-' ﬁ ‘ ,'.- _:' M ¥ ; } : 3 Sberbank

III - Easternmost office:
5 Sub-branch of Laurentia,
e o ' Chukotsky Autonomy Area,
Tyumen \ [ — rruan Chukotskoe Branch,

Zapagl‘no Slb'!.;sfc.;,-;-lead L [Ae=r [ evero-Vostochny Head Office,
Ofﬁce o | I ; .
“-Krasnoyarsk_
I Vostochno Slbir’slgg JP
N gl Novos:bzrsk Head Office
h—\ Sibirsky Head dfﬁce -
o~

- 3
dl ch ¥
L padny Heigl Office,

3 L

O —Branches.......ccccceuiiuiiuniieniiiniiiniiiniieiienneeneceeeeeee.e. 1,145
7N — Sub-branches......c.cccceeeeiiiiiiiiiiiiinnenniiiieeiennnneeeceneeee.. 18,980
(including the remotest offices)
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REGIONAL HEAD OFFICES OF SBERBANK (as of 1 January 2003)

Chairpersons of Regional Head Offices are given as of 15 June 2003

ALTAISKY HEAD OFFICE 25 Branches 736 Sub-branches

106-a Komsomolski
Prospekt, 656038 Barnaul,
Russia

Vladimir F. PESOTSKI
Chairman

tel.: (385-2)39 92 11

BAIKALSKY HEAD OFFICE 57 Branches 558 Sub-branches

32 Deputatskaya St.,
664047 Irkutsk,
Russia

Maxim V. POLETAEV

tel.: (395-2) 2541 11 Chairman
DALNEVOSTOCHNY HEAD OFFICE 23 Branches 421 Sub-branches
4 Brestskaya St., 680011 .l:'

Khabarovsk,

Russia 4

Valeri V. PYTNEV
Chairman of Dalnevostochny
Head Office

tel.: (421-2) 3421 16 (since 8 September 2003)

POVOLZHSKY HEAD OFFICE 129 Branches 2877 Sub-branches

305 Novo-Sadovaya St.,
443011 Samara,
Russia

-

Viktor V. SHCHURENKOV
Chairman

tel.: (846-2) 98 11 04 5
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SEVERNY HEAD OFFICE 37 Branches 778 Sub-branches

8 Prospekt Oktyabrya,
150028 Yaroslavl,
Russia

Vladimir P. RYBIN
Chairman

SEVERO-KAVKAZSKY HEAD OFFICE 35 Branches 484 Sub-branches

361 Lenina St., 355035
Stavropol,
Russia

A

-‘:“;:‘_

Viktor V. GAVRILOV

tel.: (865-2) 24 39 76 e
SEVERO-VOSTOCHNY HEAD OFFICE 45 Branches 230 Sub-branches

f—*‘-.
11/11 Pushkina St.,
685000 Magadan, -
Russia .If -

Galina D. KOZUB

tel.: (413-22) 2 26 32 Chairperson

SEVERO-ZAPADNY HEAD OFFICE 70 Branches 936 Sub-branches

= H Tl
2 Krasnykh Tekstilshchikov .1,|"fﬁ FﬂE"H__._1 R, i, . =
St., 198124 St. Petersburg, g (5 rpefh — A

Russia

! Al
tel. (812) 329 96 00 FFFF rr r_ r 1.. - TH

Chairman

I
'[Tlr[ Vladimir A. SHORIN

SIBIRSKY HEAD OFFICE 35 Branches 689 Sub-branches
46 Krasny Prospekt, | e

630091 Novosibirsk, Fo SITos g ™y

Russia AT a

Elena S. MORINA
Acting Chairperson

tel.: (383-2) 22 18 81
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SREDNERUSSKY HEAD OFFICE 113 Branches 1563 Sub-branches

8 Bolshaya
Andronyevskaya St.,
109544 Moscow,
Russia

Vladimir A. NIKONOV
Deputy Chairman of the Board
of Sberbank, Chairman of

tel.: (095) 974 72 00 Srednerussky Head Office

TSENTRALNO-CHERNOZEMNY HEAD OFFICE g~ 5.41ches 1410 Sub-branches

28 Devyatogo Yanvarya St.,
394006 Voronezh,
Russia

Alexander K.SOLOVYEV

Deputy Chairman of the Board
% of Sberbank, Chairman of Tsen-
" tralno-Chernozemny Head Office

tel.: (073-2) 55 05 83

URALSKY HEAD OFFICE 125 Branches 1620 Sub-branches

31-v Malysheva St., 620014

Ekaterinburg,

Russia

tel.: (343-2) 51 17 44 = =W ) g ViadimirA. CHERCIflﬁgﬂ
VOLGO-VYATSKY HEAD OFFICE 151 Branches 23839 Sub-branches

35 Oktyabrskaya St., -

603005 Nizhniy Novgorod,
Russia

Dmitri Yu. DAVYDOV

tel.: (831-2) 78 86 00 Chairman
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VOSTOCHNO-SIBIRSKY HEAD OFFICE 46 Branches 447 Sub-branches

R
46 Svobodny Prospekt, ‘] r‘ T J—
660028 Krasnoyarsk, b | ﬂ."‘" e, s b

Russia

tel.: (391-2) 59 80 03 Valeri I. ARALKIN

Chairman
YUGO-ZAPADNY HEAD OFFICE 59 Branches 1356 Sub-branches
116 Pushkinskaya St., =
344006 Rostov-on-Don,
Russia lr
y

Sergei V. KUGAEV

tel.: (863-2) 64 39 20
Chairman

ZAPADNO-SIBIRSKY HEAD OFFICE 63 Branches 948 Sub-branches

61 Rizhskaya St., 625023

Tyumen,
Russia
EnniuEn .
wWHHHHDN : Tatyana N. KISELEVA
N NN . AL i B0 Chairperson of Zapadno-
tel.: (345-2) 41 21 53 it Sibirsky Head Office
( ) ] | e P !nl' “ (since 1 August 2003)
ZAPADNO-URALSKY HEAD OFFICE 52 Branches 846 Sub-branches
e
4 Ordzhonikidze St., BE
614990 Perm,
Russia - ﬂ_
e,
=4 Vladimir A.
VERKHOLANTSEV
Chairman

tel.: (342-2) 10 26 00
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SBERBANK’S CORRESPONDENTS WORLDWIDE

Total number of correspondent banks worldwide — 206, including:

Europe
Total number of correspondent banks — 141
among them Nostro correspondents in foreign currencies — 20

including main clearing banks:
CHF UBS AG, Zurich
CZK Komercni banka as, Prague
DKK Danske Bank Aktieselskab, Copenhagen
EUR Deutsche Bank AG, Frankfurt/Main'
EUR J.P. Morgan AG, Frankfurt/Main?
GBP HSBC Bank plc, London

MULTI Raiffeisen Centrobank AG, Vienna

NOK Den norske Bank ASA, Oslo
PLN Bank Handlowy w Warszawie SA, Warsaw
SEK Nordea Bank Sweden AB (publ), Stockholm
UAH AVAL Bank, Kiev
BYR Belvnesheconombank, Minsk

EEK, LVL,LTL Hansapank, Tallinn

North America
Total number of correspondent banks — 20
among them Nostro correspondents in foreign currencies — 5
including main clearing banks:

USD The Bank of New York, New York
CAD Canadian Imperial Bank of Commerce, Toronto

South America
Total number of correspondent banks — 1

Asia
Total number of correspondent banks — 37
among them Nostro correspondents in foreign currencies — 2
including main clearing banks:

JPY The Bank of Tokyo-Mitsubishi Ltd., Tokyo
KZT Kazkommertsbank, Almaty

Australia and Oceania
Total number of correspondent banks — 2

Africa
Total number of correspondent banks — 5

! For commercial payments
2 For banlk-to-bank payments

SBERBANK
(Savings Bank of the Russian Federation)

BANK DETAILS

General Licence of the Central Bank of the Russian Federation renewed 3 October 2002

Registration number: 1481

Legal and Mail Address
Telephone

Fax

Telex

Teletype

E-mail

Internet

SWIFT Code

Reuters Dealing Codes

19 Vavilova St., 117997 Moscow, Russia
(+7 095) 957-58-62

(+7 095) 957-57-31, (+7 095) 747-37-31
414733 SBRF RU

114569 SBRF RU

sbrf@sbrf.ru

http:// www.sbrf.ru

SABR RU MM

SBRF, SBRR, SBRO

Sberbank Reception 1/64 Dobrovolcheskaya St., 109544 Moscow
Telephone: (+7 095) 974 73-87
Sberbank Call Desk
Telephones: (+7 095) 974 66-77,

(+7 095) 974-66-46,
(+7 095) 974-77-61

Public Relations Department

http:
E-mail:

/ /www.sbrf.ru
pr@sbrf.ru

International Relations Department

http:
E-mail:

//www.sbrf.ru/eng
umo@sbrf.ru
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