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Disclaimer 

This presentation has been prepared by Sberbank of Russia (the “Bank”) and has not been independently verified. This presentation does not constitute or form part or all of, and should not be construed as, any offer of, 

or any invitation to sell or issue, or any solicitation of any offer to purchase, subscribe for, underwrite or otherwise acquire, or a recommendation regarding, any shares or other securities representing shares in, or any 

other securities of the Bank, or any member of the Bank’s group, nor shall it or any part of it nor the fact of its presentation or distribution form the basis of, or be relied on in connection with, any contract or any 

commitment whatsoever or any investment decision. The information in this presentation is confidential and is being provided to you solely for your information and may not be reproduced, retransmitted or further 

distributed to any other person or published, in whole or in part, for any purpose. 
 

This presentation is not an offer of securities for sale in the United States. The Bank has not registered and does not intend to register any shares, or other securities representing shares, in the United States or to conduct 

a public offering of any securities in the United States. The shares, or other securities representing shares, may not be offered or sold in the United States except pursuant to an exemption from, or transaction not subject 

to, the registration requirements of the US Securities Act of 1933.  
 

This presentation is only being distributed to and is only directed at (A) persons in member states of the European Economic Area (other than the United Kingdom) who are “qualified investors” within the meaning of Article 

2(1)(e) of the Prospectus Directive (Directive 2003/71/EC) (“Qualified Investors”); (B) in the United Kingdom, Qualified Investors who are investment professionals falling within Article 19(5) of the Financial Services and 

Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) and/or high net worth companies, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order; and (C) 

such other persons as to whom this presentation may be lawfully distributed and directed under applicable laws (all such persons in (A) to (C) above together being referred to as “relevant persons”).  The shares, or other 

securities representing shares, are only available to, and any invitation, offer or agreement to subscribe, purchase or otherwise acquire such securities will be engaged in only with, relevant persons.  Any person who is 

not a relevant person should not act or rely on this presentation or any of its contents. 
 

This presentation does not constitute an offer, or an invitation to make offers, sell, purchase, exchange or transfer the securities in Russia or to or for the benefit of any Russian person, and does not constitute an 

advertisement of the securities in Russia. Any foreign securities representing shares have not been and will not be registered in Russia or admitted to public placement and/or public circulation in Russia.  Any foreign 

securities representing shares are not intended for “placement” or “circulation” in Russia except as permitted by Russian law.  
 

The information in this presentation or in oral statements of the management of the Bank may include forward-looking statements. Forward-looking statements include all matters that are not historical facts, statements 

regarding the Bank’s intentions, beliefs or current expectations concerning, among other things, the Bank’s results of operations, financial condition, liquidity, prospects, growth, targets, strategies, and the industry in which 

the Bank operates. By their nature, forward-looking statements involve risks and uncertainties, because they relate to events and depend on circumstances that may or may not occur in the future. The Bank cautions you 

that forward-looking statements are not guarantees of future performance and that its actual results of operations, financial condition and liquidity and the development of the industry in which the Bank operates may differ 

materially from those made in or suggested by the forward looking statements contained in this presentation or in oral statements of the management of the Bank. In addition, even if the Bank’s results of operations, 

financial condition and liquidity and the development of the industry in which the Bank operates are consistent with forward-looking statements contained in this presentation or made in oral statements, those results or 

developments may not be indicative of results or developments in future periods.  
 

The information and opinions contained in this presentation or in oral statements of the management of the Bank are provided as at the date of this presentation and are subject to change without notice. No reliance may 

be placed for any purpose whatsoever on the information contained in this presentation or oral statements of the management of the Bank or on assumptions made as to its completeness. No representation or warranty, 

express or implied, is given by the Bank, its subsidiaries or any of their respective advisers, officers, employees or agents, as to the accuracy of the information or opinions or for any loss howsoever arising, directly or 

indirectly, from any use of this presentation or its contents. 
 

This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. 
 

You may not retain a copy of this presentation.   
 

By reviewing this presentation, you acknowledge and agree to be bound by the foregoing. 
 

** NOT FOR RELEASE OR DISTRIBUTION OR PUBLICATION IN WHOLE OR IN PART IN OR INTO THE UNITED STATES, AUSTRALIA, CANADA, JAPAN OR THE RUSSIAN FEDERATION**  
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Agenda 

 High-level transaction overview and vision 

 

 Transaction rationale 

 

 Transaction details 

 

 VBI snapshot 
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First significant acquisition outside the CIS region 

transforming Sberbank into a leading Pan-CEE player 

 Sberbank to acquire 100% of VBI excluding VB Romania for an agreed 

price of 1.0x book value ranging from €585m to €645m depending on 

business performance of VBI in 2011 

 Base consideration of €585m - 1.0x pro forma shareholders’ equity of 

VBI excluding Romania equal to €585m as of December 31st, 2010 

 Potential earn-out compensation up to €60m based on performance of 

VBI in 2011 

 Current shareholders of VBI to retain full ownership of VB Romania 

 The demerger of VB Romania will be completed by Q3 2011 prior to 

closing 

 Valuation at an attractive multiple 

 Shareholders of VBI agreed to provide funding of €500m with 5 year 

maturity at the cost of 3m EURIBOR + 150 bps 

 Sberbank will replace the existing shareholders funding (up to € 2.5 

bn.) - net funding outflow from Sberbank is up to € 2 bn. 

 Immediate access to 8 high growth countries through 9 banks 

 Significant revenue synergies potential 

 Earliest expected closing in Q4 2011 and no later than February 15th, 2012 
4 
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Why now? 
 Sberbank having a leading position in its home market is ready to open a new growth story in new markets 

 CEE market coming out of recession with valuations still at attractive levels 

Why CEE? 
 Fast growing sizeable market for retail and corporate business 

 Focus on long-term growth potential, geographic proximity to Sberbank’s core markets and attractive margins 

Why VBI? 

 Unique opportunity to enter multiple CEE countries by acquisition of platform bank 

 Scarcity value 

 Potential for a regional hub and platform for further acquisitions 

 291 branches in 8 countries, further expanding Sberbank’s international reach 

 Deep understanding of CEE markets 

 Started operations in 1991 

 Top 10 position in Croatia, Czech Republic, Slovakia, Bosnia-Herzegovina and top 15 position in Hungary, Serbia 

and Slovenia 

 Strong niche product competences 

 Micro-SMEs financing in CZ, HU, SK, SI, HR 

 Car lending in Croatia 

 Business profile advantages 

 No reliance on large-ticket deals, trading income, structured credit 

 Low concentration of loan portfolio 

 Fully aligned with Sberbank’s business plan 2014 

 Potential upside of the combined business  

Sberbank + VBI 

 Clear synergies and significant opportunities for value creation (e.g. cross-border corporate business, credit 

cards) 

 Sberbank’s technologies and competences will have potential to improve commercial productivity and efficiency of 

VBI business (credit factory, corporate credit process, lean, transformation of operations, sales & service models) 

Transaction rationale 

5 
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Transaction summary 

Perimeter 

 Favourable transaction perimeter with the carve-out of VB Romania (to be retained by VBI current shareholders) 

 Sberbank to acquire 100% of VBI excluding VB Romania  

 Maintenance of Austrian holding company 

Structure 

 Acquisition of VBI for a cash consideration 

 Potential earn-out compensation up to €60m based on performance of VBI in 2011 

 VB Romania to be carved-out before the end of Q3 2011 and prior to change of control 

 Sberbank will replace remaining shareholders funding of up to €2.5bn and VBI’s shareholders agreed to provide funding relief of 

€500m with 5 year maturity 

Acquisition 

impact (pre-

synergies)(2) 

 EPS – transaction expected to be marginally accretive pre-synergies/integration costs from year 1 

 Sberbank’s RWA post acquisition will increase by c.€7.0bn while the impact on the Core Tier 1 ratio is limited to approximately 

0.5%(3) also assuming full earn-out compensation 

 Marginal increase in Sberbank’s total assets by around 4% 

6 

 

(1) FX conversion rate: USD / EUR 1.44 

(2) Synergies and integration costs are not included in acquisition impact calculation 

(3) Indicative capital impact calculated on a consolidated basis under Basel principles 

Integration 

 Retention of management 

 Continued operational separation from parent company and management continuity of VBI allow for culture preservation and 

smooth transition 

 Sberbank and VBI will develop full-scale integration program, governance structure and joint business planning 

 Sberbank to rebrand VBI within 1 year after closing 

Price 

 The deal price for 100% of VBI excluding Romania will be 1.0x book value ranging from €585m (USD 842m(1)) to €645m (USD 

903m(1)) depending on business performance of VBI in 2011 

 Base consideration for 100% of VBI excluding Romania will be 1.0x book value as of December, 2010 - €585m (USD 

842m(1)) 

 Potential earn-out to reflect increase in VBI equity for the FY 2011 (excl. VB Romania) 

 1.0x basis, consistent with base consideration 

 Based on changes in equity for the period 1 Jan 2011 - 30 Sep 2011 

 Based on net profit for Q4 2011 

 Min = €0, Max = €60m 
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€m 2010 

Loans 1,606 

Deposits 1,273 

Branches 24 

Net Income 11 

Rank by assets 7 

€m 2010 

Loans 828 

Deposits 273 

Branches 11 

Net Income 3 

Rank by assets 11 

€m 2010 

Loans 749 

Deposits 498 

Branches 29 

Net Income 4 

Rank by assets 9 

€m 2010 

Loans 454 

Deposits 279 

Branches 46 

Net Income 5 

Rank by assets 6 

VBI in brief: 291 strong branch network in high-

growth CEE markets 

VB Ukraine(1) 

VB Slovenia(1) 

VB Serbia(1) 

VB Slovakia(1) VB Hungary(1) VB Czech Republic(1)  

VB Croatia(1) 

VB Bosnia-Herzegovina(1)  

€m 2010 

Loans 1 360 

Deposits 804 

Branches 62 

Net Income (2) 

Rank by assets 14 

€m 2010 

Loans 1,051 

Deposits 1,014 

Branches 41 

Net Income 2 

Rank by assets 8 

VBI excluding VB Romania(2) 

€m 2010 

Loans 6 768 

Deposits 4 288 

Branches 291 

Net income 10 

7 

Sources: VBI 2010 AR (IFRS Segment Reporting); Number of branches and ranking based on market/company information 

(1) Aggregation of individual entities’ financials differs from VBI excluding VB Romania figures due to consolidation effects 

(2) Pro forma IFRS figures – Unaudited 

 

€m 2010 

Loans 196 

Deposits 41 

Branches 52 

Net Income (11) 

Rank by assets 48 

€m 2010 

Loans 501 

Deposits 105 

Branches 26 

Net Income 10 

Rank by assets 11 

http://www.google.co.uk/imgres?imgurl=http://www.flags-and-anthems.com/media/flags/flag-slovenia.gif&imgrefurl=http://www.flags-and-anthems.com/flag-slovenia.html&h=333&w=500&sz=4&tbnid=nGPNDriTbreGSM:&tbnh=87&tbnw=130&prev=/images?q=slovenia+flag&hl=en&usg=__jZfsM7OpCcN_uIgFYNdvNeNN-jU=&ei=ywyYSr-7IpDX-Qad8MDKBA&sa=X&oi=image_result&resnum=4&ct=image
http://www.google.co.uk/imgres?imgurl=http://www.33ff.com/flags/XL_flags_embossed/Croatia_flag.gif&imgrefurl=http://www.33ff.com/flags/worldflags/Croatia_flag.html&h=240&w=360&sz=12&tbnid=xI88npRvpKbJ2M:&tbnh=81&tbnw=121&prev=/images?q=croatia+flag&hl=en&usg=__Nbs5xDtmRJcuJojSlNtENMp2NzA=&ei=Aw2YSrfHEsLs-Aag6tDABA&sa=X&oi=image_result&resnum=3&ct=image
http://images.google.co.uk/imgres?imgurl=http://www.mod.gov.al/SEDM/images/observers/bosnia e herz flag.gif&imgrefurl=http://www.mod.gov.al/SEDM/sedm_nations.htm&usg=__8PGw3o-calolW5AQzteuwnKV_r4=&h=232&w=350&sz=5&hl=en&start=15&um=1&tbnid=cVC9mth8ApYXIM:&tbnh=80&tbnw=120&prev=/images?q=bosnia+and+herzegovina+flag&hl=en&sa=N&um=1
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VBI + Sberbank: a vision to create a Pan-CEE leader 

Pursuit of 

growth without 

compromising 

capital position 

 

 

 Attractive P/BV 2010 transaction multiple of 

1.0x 

 Impact on Sberbank’s Core Tier 1 ratio limited 

to approximately 0.5% 

 Manageable deal size and bank 
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 Leverage x-border opportunities (e.g. Russian 

corporate, trade flows, etc.) 

 Expand corporate and investment banking 

product portfolio and capability 

 Further boost retail, SME and AM through new 

products (e.g. cards) and world class systems 

and capabilities 

Revenue 

synergies 

 Leverage Sberbank's vast balance sheet to 

support loan expansion in CEE 

Leverage 

balance 

sheet 

 The addition of VBI’s network will enhance 

Sberbank’s value proposition for investors as a 

pure emerging market player 

Capital market 

perception 

 Product know-how 

 Capital strength 

 Funding ability 

 Strong client driven 

revenue generation 

 Access to 8 CEE markets at once 

 Retail banking franchise 

 SME expertise 

 Platform for further growth 

 Strong multinational staff with local 

expertise 

Building a leading  

Pan-CEE bank 

 Huge scale 

 Ability to expert 

world class 

systems and 

capabilities 

 Strong corporate 

franchise 
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Why CEE: huge population, significant potential of 

GDP/capita growth and penetration of banking services 

CEE has potential 

for significant 

growth, due to a 

relatively low 

penetration and 

continuing 

convergence to 

Western European 

markets 

The region has a 

combined 

population of 147m, 

including other CEE 

countries where VBI 

is not yet present 

Sources: IMF, 

Note: Bubble size represents size of total banking assets (not representative for EU countries) 

(1) 2009 data 

(2) 2010 data 
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Market size comparison 

11 

CEE markets offer substantial growth and profit potential 
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Transaction timeline & next steps 

Pre-closing Closing Integration 

Signing on 8th Sept 

2011 

Q3 

2011  

Q4(*) 

2011 

 Carve-out of VB 

Romania 

 

 Acquire 100% of VBI 

excluding VB Romania 

 Replace shareholders 

funding 

 Finalise legal/ regulatory 

prerequisite 

 Finalise detailed 

integration and retention 

plan 

 Pay earn-out 

component to VBI 

current shareholders 

depending on the 

business performance 

 Staff retention plan 

 Integration scheme 

implemented 

 Further develop 

franchise 

13 (*) Earliest date of closing, could be postponed up to February 2012; subject to obtaining all regulatory approvals 
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Pro forma VBI excluding VB Romania: 

Financial statements 

15 

Balance sheet(1)  Profit & Loss(1) 

(in €m) Dec 10 Jun 11 

Liquid funds 750 773 

Loans to credit institutions 735 747 

Loans to customers 6,768 6,992 

(-) Risk Provisions  (261) (275) 

Financial investments 561 849 

Fixed assets 200 195 

Other assets 132 126 

Total assets 8,885 9,407 

Amounts owed to credit institutions 3,534 3,654 

Amounts owed to customers 4,288 4,616 

Debt evidenced by certificates 252 255 

Subordinated liabilities 91 92 

Equity 617 646 

Of which shareholders' equity(2) 585 613 

Of which minority interest 32 33 

Other liabilities 103 144 

Total liabilities and equity 8,885 9,407 

(in €m) FY10  1H11 

Net interest income 275 145 

Risk provisions (85) (45) 

Net fee and commissions income 69 37 

Net trading income 4 2 

General administrative expenses (204) (110) 

Of which staff costs n/a (52) 

Of which admin. expenses n/a (49) 

Of which depreciation n/a (9) 

Other operating result (28) (7) 

Income from financial investments 7 0 

Result for the period before taxes 38 22 

Income taxes (28) (6) 

Result for the period after taxes 10 16 

Source: Company information – VBI 

(1) Pro forma IFRS figures – Unaudited 

(2) Implied 1.0x P/BV 2010 is calculated based on the pro forma shareholders’ equity of VBI excluding Romania as of December 31st, 2010, equal to €585m 
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Thank you 

 

Your comments and suggestions are welcome 

 

ir@sberbank.ru 


