




“Sberbank continues to develop itself as a universal bank of global class and to hold
the leading position in Russia's financial system. In recognition of this, we gave
Sberbank our best bank in Russia award in 2004...”

— The Banker, July 2005  
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Sberbank is Russia's leading universal credit
institution.  We have more retail bank branches
in all parts of the country than any other Russian
financial institution.  We are the largest commer-
cial bank in Russia in terms of assets, liabilities,
deposits and clients.  In 2004, we expanded our
already extensive network of branches and
offices to more than 20,000 throughout Russia.

We are also proud of our leadership role in
raising the confidence of depositors, lenders and
investors in the Russian banking community
through our financial strength and commitment
to highest international standards.  This growing
confidence is also a result of breakthrough bank-
ing reforms now underway in Russia.

Over the past 15 years, the Russian banking
sector - with Sberbank leading the way - has demon-
strated its ability to adapt to modern conditions, and
to withstand all “crises” and challenges along the
way.  Now, as we look to the future, we see a
Russian banking sector that is not only growing
financially, but competitively on the global stage.

Perhaps the most telling signs of our industry
leadership in 2004 were the upgrades made to
our ratings by leading international agencies.  In
October 2004, Moody's upgraded the Bank's
long-term rating outlook from stable to positive,
and our debt obligations rating from Baa3 to
Baa2, higher than the sovereign ceiling.  The fol-
lowing month, Fitch Ratings upgraded the Bank to
investment grade. As further evidence of our dom-
inant position in Russia and Central & Eastern
Europe, we received numerous awards, including:

• First place in the EBRD's Top 100 banks in
27 emerging market countries 
(EBRD, April 2004)

• “Largest Bank in Central and Eastern
Europe” (The Banker, July 2004)

• “Bank of the Year in Russia”
(The Banker, September 2004)

Our strong financial results in 2004 can be
attributed in large part to high business

Letter from the Chairman of the Board & CEO

Ladies & Gentlemen, 

2004 was another record year for Sberbank.  We once again

demonstrated our leading position in the market, not just in

terms of our size, but also for our critical role in facilitating

the growth and development of Russia's banking sector.
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LETTER FROM THE CHAIRMAN OF THE BOARD & CEO

Andrei I. Kazmin
Chairman of the Board & CEO

growth rates, improved client services, better
client retention and a decrease in non-inter-
est expenses.  The Bank's net profit was RUB
19.3 billion, which is 38.4% higher than in
2003. Book profit was up 52% to RUB 24.6
billion.  Capital increased to RUB 151.5 billion
(from RUB 134.9 billion in 2003), driven
entirely by net profit.

Our exemplary financial performance has
resulted in a surge in investor demand for our
shares.  2004 saw 90% and 43% growth in the
Bank's ordinary and preferred shares respective-
ly, while market capitalisation shot up 88% to a
record $9.7 billion.

Despite more vigorous competition in retail
banking, we retained our dominant position.
We expanded our client base by enhancing
customer service.  Retail deposits, which are
Sberbank's primary source of funding,
increased 23.6% to RUB 1.2 trillion.  We also
achieved a more significant position in corpo-
rate banking, with 17.8% market share at
year's end.

To expand our long-term funding base and to
continue to meet clients' financing needs, we
developed closer ties with various national
Export Credit Agencies (ECAs).  In 2004, ECA-

backed credit lines in excess of $1 billion were
made available to Sberbank for financing our
clients' projects.

Higher demand for financial resources in
the real economy enabled us to increase our
loan portfolio 1.6 times to RUB 1.4 trillion,
while maintaining its high quality.  Loans to
small and medium enterprises (SMEs) grew by
RUB 221.3 billion, accounting for approximate-
ly two thirds of the aggregate increase in our
corporate loans portfolio.

Retail lending more than doubled. Retail
loans (in rubles and foreign currency) totalled
RUB 300.6 billion, making up approximately
21.8% of the Bank's total loan portfolio.  Our
retail loan portfolio is the Bank's most dynamic
and highest quality asset.  It is our long-term goal
to turn every retail depositor into a borrower.

I am pleased to confirm that we have
achieved all of the objectives set out in our
Five-Year Development Strategy we developed
in 2000.  In many cases, we have exceeded our
Strategic Plan targets many times over.  In
doing so, we have built a solid foundation on
which to move forward and will continue to
grow in the coming years as a world-class, uni-
versal credit institution.

Sberbank's impressive growth, as well as our considerable contribution to the develop-

ment of the Russian banking sector, would not be possible without our shareholders, cus-

tomers, partners and, above all, employees.  On behalf of the Board, I would like to thank

them all for their loyalty and commitment.  I look forward to working with all of them for

many more years of success and achievement.
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2004 HIGHLIGHTS

Sberbank is the largest commercial bank
in the Russian Federation, with a 28% share of
the market. The Banker named Sberbank the
largest bank in Central and Eastern Europe in
2004 and, according to Expert, one of
Russia's leading business journals, the
Bank's assets exceeded those of the next 12
largest Russian banks combined.

Sberbank services retail customers in all seg-
ments of the population and in all regions of the
country.  The Bank's corporate clients represent
the most respected and successful businesses
from all sectors of the economy.  Sberbank also
serves other credit institutions and various gov-
ernment organisations.

The Bank's extensive client portfolio, com-
bined with its long-standing commitment to the
Russian market and extensive branch network,
has earned Sberbank its well-deserved reputa-
tion as the largest and most reliable bank in the
country.

In 2004, Sberbank consolidated its leading
position in key segments of the Russian financial
market, including:

• Sberbank remained the leading provider of
retail banking services.  The Bank closed
the year with 59.6% and 48.7% of the retail
savings and lending markets respectively.

• The Bank also bolstered its position in
corporate banking, with 17.8% of all cor-
porate deposits, and providing 33.5% of
corporate loans. 

• While the Bank's share of the govern-
ment securities market decreased
slightly in 2004, Sberbank still main-
tained a strong position, with 18.1% of
the market. 

• Return on average assets (ROAA) for 2004
was 1.1% same in 2003, while return on
average equity (ROAE) rose to 13.5%.

High rates of business growth, improved
client services and a reduction in non-interest
expenses all contributed to Sberbank's strong
financial performance and leading industry posi-
tion in 2004.

Assets

Book profit

Net profit

Capital *

Billion RUB 
(1 Jan, 2005)

1,920.4

24.6

19.3

151.5

2004 growth
rates, %

30.0%

52.0%

38.4%

12.3%

* Capital growth driven entirely by net profit

Total Assets Breakdown Raised Funds Breakdown (2004)

Securities 19.1 %

Loans (inc. Interbank)  
68.1 %

Other  4.5 %

Reserves with CBR 
2.4 %

Cash & Equivalents 5.9 % Due to Banks  0.7 %
Debt Instrument Issues  5.1 %

Customer Accounts
25.2 %

Retail Deposits
68.4 %

Other Liabilities  0.6 %
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Assets

Net Assets 
(Market share) 

Corporate loans (gross)

Retail loans (gross)

Equity 

Corporate funds raised 

Retail funds raised 

Net profit

Fee income (gross)

Ordinary shares

Preferred  shares

Market capitalisation 

Branches and outlets 

Number of employees 

Return on average equity ROAE

Return on average assets ROAA

Capital adequacy ratio

Interest margin (real) 

Fee income share in net
operating income 

Billion RUB

%

Billion RUB  

Billion RUB

Billion RUB 

Billion RUB  

Billion RUB  

Billion RUB

Billion RUB 

USD

USD 

Billion USD

%

% 

%

%     

% 

753.2

24.2

350.8

25.6

56.9

158.8

479.3

15.3

12.1 

24

0.29 

0.4

21,778 

197,122  

29.8 

2.2 

9

10.4 

13.8

890.4

25.3

451  

35.2

104 

150.2  

577.8  

41.9

14.3

76

0.81 

1.5

20,064 

197,076  

52

5.1 

15.6

9.5 

12.4

1,087

27

502.6

65.9

123.1

187.7

708

20.3

16.9

191

2.2 

3.7

20,142 

205,477  

17.8

2

16

9.1 

14.4

1,477.5

26.9

713.3

145.6

134.9

211.6

978.6

13.9

18.5

261

3.47 

5.1

20,188

219,048  

10.8

1.1 

13.8

4.9

15.1

Measurement
units

2004 2003 2002 2001 2000

1 Jan 05 1 Jan 04 1 Jan 03 1 Jan 02 1 Jan 01

1,920.4

28

1,076.8

300.6

151.5 

444.9  

1,209.4

19.3

26.2

495

4.95 

9.7

20,222 

228,531  

13.5

1.1

11

5.6

18.7

Balance Sheet

PLA Items

Branch Network, Staff

Capital

Efficiency  Ratios
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The Russian Economy in 2004

On the foreign currency market, the Russian
ruble grew stronger against the US Dollar and the
Euro, by 14.7% and 7.1% in real terms, respective-
ly. Economic growth was accompanied by a 7.8%
rise in real disposable income and a slowdown in
inflation. Russia's strong economic performance
was acknowledged by Fitch Ratings when, in
November 2004, it upgraded the country's long-
term credit rating for rubles and foreign currencies
from BB+ to BBB-.  This was a very important mile-
stone for Russia, and very much indicative of a
steadily improving investment climate. 

Unprecedented high oil and other commodity
prices certainly contributed to the healthy macro-
economic conditions in Russia in 2004.  However,
sectors of the economy outside of natural
resources were also major contributors to the
country's economic growth.  The majority of FDI in
the past two years actually went to sectors other
than natural resources, in particular the consumer
goods and services sector.  The growing demand
shown by portfolio investors for Russian consumer
stocks bore witness to a shift in investor interests.
As consumer-based sectors have become a major
driver of economic growth in Russia, this has cre-
ated a positive environment for the development
of the banking sector.

Banking Sector Developments in 2004

Partially fuelled by these favourable macro-
economic trends, Russia's banking industry
developed strongly in 2004, growing by 30% in
terms of assets.  The funding base for credit insti-
tutions also continued to develop rapidly.
Corporate and retail deposits increased by 31.7%
and 30.1% respectively. 

Ruble funds accounted for an increasing share of
banks' aggregate liabilities.  With the local currency
strengthening, ruble deposits rose 38.1%, compared
to an 11.6% increase in foreign currency deposits.
Despite an increase in cross-border lending to Russian
corporates in 2004, the size of the corporate lending
market for Russian credit institutions grew 38.7%.
Retail loans by Russian institutions posted an even
more impressive growth rate — 106.5% in 2004.

The banking sector did experience what many
described as a “turbulence,” peaking in July 2004.
This event was precipitated by the closure of a
small private bank, which accounted for less than
1% of the country's total banking assets.  Although
this eventually prompted a run on deposits at
many of the private banks, the Central Bank was
quick to intervene and liquidity in the banking sec-
tor was restored.  Sberbank was also very active in
providing inter-bank loans.  The tightening of regu-
lations of the banking sector, which resulted in the
closure of the small bank, is in the long run a pos-
itive development for Russia's banking industry.

A number of other new laws and regulations
were enacted to further develop and improve the
Russian banking system.  In December 2004, a
long-awaited package of new legislation and
amendments to the existing law relating to mort-
gages came into force.  The primary objective of
the legislation is to facilitate and accelerate the
development of the housing and mortgage mar-
kets in Russia and to reduce legal risks and
transaction cost of mortgages.  Also in December,
the State Duma passed the “Law on Credit
Histories,” which calls for the formation of credit
bureaux in Russia.  These bureaux will regulate
the creation and maintenance of as well as
access to credit histories.  This law will reduce
credit risks and contribute to the further develop-
ment of the consumer lending market.

2004 saw the phased implementation of the
Deposit Insurance Law, which was introduced at
the end of 2003.   The law provides for the estab-
lishment of a new regulator, the Agency for
Deposit Insurance, which will collect payments
from banks, administer funds, set premium lev-
els and monitor insurance payments.  The new
deposit insurance system will safeguard private
deposits of up to RUB 100,000.

All of Russia's leading economic indicators rose steadi-

ly and impressively in 2004.  GDP grew by 7.1%, the

budget surplus was 4.1% of GDP, and the balance of

payments surplus was higher than ever at $87.1 billion.

Foreign direct investment reached $9.4 billion, a 30%

increase from 2003.
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Retail loans

Mortgage Loans

Commodity Loans Car Loans

Young Family
Loans Emergency Loans

Pension Loans

Trusted Loans

One-off Loans

Revolving Loans

Corporate Loans

Education Loans

Loan against
Securities

“Telephone” Loans

Loans 
against Bullion

Real Estate Loans

Retail

loans

Retail

loans

Retail Banking

Sberbank is the number one retail bank in
Russia.  The Bank has more depositors in more
parts of the country than any other Russian bank. 

Sberbank's long history of banking in
Russia, wide assortment of innovative banking
products and extensive national branch network
combine to solidify the Bank's competitive
advantages in retail banking.   Sophisticated
lending practices, which facilitate lending at

competitive rates to Russians of all economic
and age groups, also contribute to the Bank's
dominance. 

Retail Deposits. Retail deposits, the core of
Sberbank's funding base, grew 23.6% in 2004,
reaching a total of RUB 1.2 trillion. The most rapid
growth was in retail ruble deposits, which accounted
for 80.6% of all retail deposits.  2004 also saw an
increase in long-term deposits. 

Retail Lending. Economic stability and a rise in
disposable income resulted in a significant
increase in Sberbank's retail lending.  In 2004,
retail clients took out RUB 236.4 billion in
loans, more than twice the 2003 figure.  The
number of loans rose from 3.5 to 4.9 million
and accounted for 21.8% of Sberbank's overall
loan portfolio (up from 15.5% in 2003). While
lending increased, the quality of its loan portfo-

“One of Sberbank's main competitive advantages is its

dominant position in the retail deposit market, which is sup-

ported by its unmatched distribution network in Russia.”  

— Moody's, October 2004
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SBERBANK 2004 BUSINESS REVIEW

Sberbank's Share of the Bank Cards Market, 2004

lio was maintained.  Outstanding retail loans
total RUB 300.6 billion.  2004 saw Sberbank
gain a stronger foothold in the provision of
other consumer lending products, in particular
credit and debit cards.  At year's end, every
fourth bankcard in Russia was issued by
Sberbank (9.1 million), while the Bank's cards
accounted for one third of all ruble card pay-
ments in Russia.

In 2004, the Bank cooperated with local
authorities on a number of federal and regional
housing improvement programmes. Under these
programmes, regional governments and employ-
ers subsidise some or all of the interest on
Sberbank's housing improvement loans, making
them more accessible to its retail clients.  

The Bank also continued to work together
with various construction, real estate and mort-
gage companies, putting in place tailor-made
loans for retail clients wishing to buy residential
housing.

Other Retail Services. In 2004, Sberbank sig-
nificantly expanded its banking services for retail
clients in nearly all segments, including money
transfers (cash and wire), cash payments in
rubles and foreign currency and payments
through retail deposit accounts.  Sberbank
improved the quality of its service to retail clients
in a number of ways, such as:

• Speeding up retail banking operations;

• Paying more salaries and pensions via
electronic transfers;

• Offering financial consulting services to
its retail clients;

• Providing more services using advanced
billing and bar code technologies. 

Sberbank's sales of travellers cheques
increased by 190% to a total of $268.8 million.
The growth in Travellers Cheque sales resulted in
recognition from American Express. The Bank
continued its operations on the domestic bullion
retail market, selling about 4.5 tonnes of gold and
more than 71 tonnes of silver in physical and unal-
located forms.  Sales of unallocated bullion were the
main growth driver in 2004, with the Bank opening
about 15,500 unallocated bullion accounts (up
450% from 2003). Leases of safe deposit boxes
rose 21.5% in 2004, with a total of 196,000 on
lease at year's end.

The Bank began offering clients trust manage-
ment of securities and funds in 2004.  By the end
of the year, the Bank had expanded considerably
its presence in the collective investments market.
It provided custody services to 40,900 retail
clients, and sales of shares in unit trust funds
increased 5.5 times from the previous year. 

Every fourth bank card
in Russia is issued by Sberbank 

(9.1 million)

Sberbank has a 10.6%
share of the domestic

acquiring market

Sberbank's ATM network ranks
among the top 50 in the world, 

with 4,816 ATMs

Sberbank cards account for one
third of all ruble card
payments in Russia
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Corporate Banking

Sberbank places a high value on its corporate
clients and offers packages of banking products
and services tailored to its corporate clients' spe-
cific needs.  The Bank's list of large corporate
clients is exceptionally stable and includes more
than 60 of Russia's leading and most successful
companies.  In 2004, the Bank increased the
value of its loans to Rosneft, Svyazinvest, RAO
UES, Magnitogorsk Iron and Steel Works, RUSAL,
TNK-BP, Irkut, Russian Space Communications
Company, Severstal, Siberian Coal Energy
Company, Russian Railways, GAZ,
Kuzbassrazrezugol, Megafon, Vympelcom and
Itera, among others.

Sberbank's most dynamic and profitable
commercial banking activity is providing services
to Russia's small- and medium-sized enterprises
(SMEs).  Due to its comprehensive knowledge of
specific industry requirements and extensive net-

work of branches, Sberbank is able to offer SMEs
across Russia a comprehensive package of bank-
ing products and services.

Large clients are a key part of Sberbank's
client base and are a source of the largest portion
of deposits and transaction volumes as well as
interest and fee-based income.  Sberbank's cor-
porate client base also allows the Bank to reduce
its total cost of funding (since much of the fund-
ing is short-term or on-demand), to extend large
loan at lower risk and to sell significant volumes
of fee-based products.

Sberbank's nationwide branch network and
ability to provide competitive costs for its services
makes it a bank-of-choice for many corporate
clients.  Sberbank's proprietary settlement sys-
tem, that provides real-time settlement of trans-
actions between different regions of the country,
also provides a unique competitive advantage in
corporate banking.

Overview of
Retail Services

Retail payments
including tax of

Total payments 
including tax of

Funds transferred 
Number of money transfers 
Cross-border foreign currency transfers
Settlement cheques issued
Wire transfers to deposit and bank
card accounts 

including salary transfers
Number of clients receiving through
Sberbank:

salaries
stipends
pensions from the Russian Ministry for
Healthcare and Social Development 
pensions from the Russian Defence
Ministry and certain other state agencies

Purchase and sale of foreign currency

2003

RUB 294.4 billion
RUB 52.8 billion
RUB 764 million 
RUB 147 million
RUB 66,8 billion
6.2 million
10.3 billion (ruble equivalent) 
RUB 1.9 billion

RUB 1,013.5 billion
RUB 348.8 billion

8.3 million 
711,400 students 

9.7 million pensioners 

1.79 million pensioners
$8.8 billion

2004

RUB 410.9 billion
RUB 70.5 billion
RUB 818.6 million
RUB 166 million
RUB 83.9 billion
6.9 million
13.4 billion (ruble equivalent)
RUB 2 billion

RUB 1,324.3 billion
RUB 504.5 billion

9.8 million
855,900 students

10.4 million pensioners 

1.84 million pensioners
$11.7 billion
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SBERBANK 2004 BUSINESS REVIEW

Corporate Deposits. 2004 saw a nearly five-fold
increase in corporate deposits, reaching RUB 89.4
billion.  At the same time, the demand for
Sberbank's promissory notes and deposit certifi-
cates dropped.  Consequently, the balance of cor-
porate funds invested in Bank's securities
decreased by 15.1% to RUB 63.3 billion.

Project Finance. Sberbank actively raises
funds in the global financial markets to expand
its long-term funding base, which it uses to
finance its clients' projects.  Sberbank is devel-
oping cooperation on an on-going basis with
national Export Credit Agencies (ECAs) and for-
eign banks eligible for ECA-backed lending, in
particular to finance the import of equipment
and other services by its corporate clients.
Sberbank has at its disposal an ECA-covered
credit line of more than $1 billion.  

Corporate Lending. Corporate loans accounted
for 77.6% of Sberbank's portfolio as of
31.12.2004.  In 2004 Sberbank issued loans to
corporates amounting to RUB 2.4 trillion (RUB
2,152.4 billion and $7.5 billion). Nearly 90% of
Sberbank's corporate loans went to companies in
core sectors of the economy, including retail, food
and beverage, manufacturing, transport and com-
munications, agriculture and construction. The
Bank's corporate loan portfolio remained at a very
high quality.  The Bank's largest ten borrowers
constitute RUB 297 billion. The Bank financed
large-scale investment projects, including:  the
construction of a number of gas turbine electric

power plants at GT TEZ Energo; shipbuilding for
Sevmorneftegaz as part of a project to develop the
Prirazlomnoye oil field; the modernisation of chlo-
rine and caustic soda production facilities at
Sayanskhimplast; Svyazinvest's 2004 investment
programme; the lease of three aircraft for Ilyushin
Finance Co.; and, Delta Telecom's expansion of a
cellular radio network in the St. Petersburg region. 

Sberbank also demonstrated strong perform-
ance in other corporate lending segments, including:

• Loans to SMEs made to RUB 221.3 billion.  

• Balance of loans outstanding for con-
struction industry was RUB 51 billion.
This included projects in various market
segments, including housing, retail,
office premises and multiple-use cen-
tres.  

• Sberbank increased its lending to the pro-
gressing agricultural sector.  To hedge the
risks of lending to this sector, the Bank
secured its loans by future sales. 

Other Corporate Banking Services. Sberbank
also provides its corporate clients with a range
of other services, including issuing import,
stand-by and revolving letters of credit; provid-
ing export and import financing; and, various
ancillary services.  Sberbank also assists its
clients with documenting and settling import /
export transactions. The total value of foreign

“Sberbank's size and stable funding base enables it to service the needs of the major Russia corporates.”

— Moody's, October 2004

“Sberbank's c.32% share (as at 1 August 2004) of corporate loans is underpinned by its broad client base,

which includes many of the country's major domestic corporates.  Based on the size of its regulatory equi-

ty, at end-1H04 Sberbank's maximum possible exposure to a single borrower was RUB 41 billion, which is

much higher than for any other Russian bank.”

— Fitch Ratings, 12 November 2004
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trade contracts serviced by Sberbank in 2004
amounted to $37.7 billion. Sberbank increased
its activity in the public debt markets, taking part
in both corporate and government bond issues.
Sberbank arranged placements for a number of
corporate clients, including Severstal Auto,
Yeliseev Palace Hotel, MegaFon and Global
Leasing Finance, as well as for the City of
Krasnoyarsk, the regions of Moscow, Irkutsk,
Kaluga and Tomsk, and the Republics of Karelia
and Mary-El.  The Bank arranged placement or
purchased corporate and government bonds
exceeding RUB 20 billion in 2004.

Sberbank provided services to 3,400 corpo-
rate safe custody accounts. Sberbank has in
place the infrastructure to service unit invest-
ment funds and to act as specialised depository
and registrar for the owners of unit investment
funds.  In 2004, Sberbank introduced a number
of new services to its custody business to attract
clients, including professional securities market
participants. 

The Bank offers brokerage services to corporate
clients on the GKO-OFZ market for federal, munici-
pal and corporate bonds.  It also trades in corporate
bonds on MICEX.  Since 2004, Sberbank's corpo-
rate clients in the regions are provided access to its
custody services in securities and cash funds,
which were already available to Moscow-based
companies. 

Financial Markets 

Sberbank is also a dominant player on the
Russian financial markets. In 2004, the Bank's
operations grew in virtually all segments from
FOREX to government and corporate securities. In
2004, Sberbank began offering its clients loans
and other transactions backed by its promissory
notes and deposit certificates. 

Domestic and International Foreign Exchange.
Sberbank is the key market maker on the domes-
tic ruble / dollar conversion market. The volume of
the Bank's operations in this market in 2004
amounted to RUB 137.8 billion, including swaps.

In 2004, Sberbank began using an Internet
tender system, developed in partnership with one
of the world's leading banks, for dealing on the
international foreign currency market.  The total
value of operations carried out last year was
$1.45 billion. 

The Bank continued trading in futures on
MICEX.  In 2004, the Bank's operations grew
almost 11 times reaching $160 million. In addi-
tion to futures operations, the Bank began trading
in currency forwards and options. 

Banknotes, Conversions and Bullion. In mid-
2004, the Bank began offering its clients loans
and other transactions backed by Sberbank's
promissory notes and deposit certificates.  Since
then, the Bank has completed deals totalling
more than RUB 3 billion. This service gives
access to all operations on the money markets,
including bank-to-bank lending, conversion
(including swaps), banknotes and bullion trans-
actions. 

The banknote business grew by 64.3%, to the
equivalent of $15.9 billion. Overall in 2004, the Bank
imported and exported the equivalent of more than
$6.3 billion and $1.8 billion, respectively.

Sberbank remained the largest operator on
the domestic bullion market.  The Bank's turnover
from transactions in gold grew by 14% to 19.7
tonnes, and by 26% in silver transactions to 76.7
tonnes. Bullion sold to commercial banks
increased by 25.6% for gold and 52.6% for silver. 

Loan Portfolio by Sector

Transport
& Communications 8 %

Construction  4 %

Industry & Others
60 %

Trade & Food 
Retail 68.4 %

Agriculture 4 %
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SBERBANK 2004 BUSINESS REVIEW

Securities.  The Bank continued to play an impor-
tant role in capital markets. Government securities
remained at the core of the Bank's portfolio (86.9%
as of 1 January 2005). In 2004, their share went
down by 10.3% to RUB 319.4 billion as the Bank
sold parts of its government securities portfolio
and purchased fewer securities on modified repo
agreements from the Central Bank. Consequently,
the Bank's investments in the GKO-OFZ market
went up by 7% to RUB 225.9 billion (including repo
agreements), whereas the government securities
portfolio in foreign currency decreased by 31.5% to
$3.4 billion. 

On the corporate securities market, Sberbank
only traded in the most liquid securities. In 2004,
the portfolio of these securities (corporate shares,
bonds, equity securities) grew by 43.6%, reaching
RUB 18.5 billion.  However, their share in the Bank's
total assets remained low: 1.0% at year-end. 

International Relationships

Sberbank was named Russian Bank of the
Year for 2004 by The Banker, a highly regarded
English journal.  This prestigious award was in
recognition of Sberbank's effective long-term
strategy to develop as a world-class universal
bank.  The bank is already seen in the domestic
and international financial markets as an extreme-
ly attractive investment case.  In 2004, Sberbank
strengthened its international position and profile,
serving as an ambassador for the Russian bank-
ing sector.

The overriding aim of Sberbank's international
relationship development strategy is to ensure
that the bank is always able to meet the financing
requirements of its clients.  To this end, Sberbank
continues actively to build links with other leading
financial institutions around the globe.  Sberbank
strives to act as a de facto intermediary between
foreign financial institutions and the Russian
economy, using the funds it obtains from abroad
to finance the further development of Russia's key
industry sectors.  Sberbank is able to issue to its
clients long-term credits (up to 10 years) at very
competitive rates.

Paramount to Sberbank's ability to satisfy its
clients requirements for external finance is the

continued development of relationships with lead-
ing Export Credit Agencies (ECAs).  2004 was a
particularly successful year in this regard.  The
Bank signed cooperation agreements with numer-
ous ECAs, including Eximbank USA, Eximbank
Hungary and the Israel Foreign Trade Risks
Insurance Corporation, gaining access to all of
their programmes designed for Russia.   

Sberbank also cooperated with other ECAs,
including OeKB (Austria), ECGD (UK), Euler
Hermes (Germany), SACE (Italy), CESCE (Spain),
EDC (Canada), Atradius (Netherlands), KUKE
(Poland), COFACE (France), Finnvera (Finland),
EGAP (Czech), EKN (Sweden), ERG (Switzerland),
NEXI (Japan) and Japan Bank for International
Cooperation.

Sberbank also focused on developing relations
with the world's largest financial institutions,
including in the Asia Pacific region.  On 14 October
2004 in Beijing, the Bank's Chairman of the Board
and CEO Andrei I. Kazmin and Li Lihui, Chairman of
the Bank of China (one of the 20 largest banks in
the world) signed a Cooperation Agreement. On 3
December 2004 in Delhi, Sberbank signed a
Memorandum of Understanding with the State
Bank of India and a Cooperation Agreement with
India's Canara Bank. 

Additionally, as it has done in previous years,
Sberbank worked closely with the World Savings
Banks Institute (WSBI) and the European Savings
Banks Group (ESBG). Sberbank is the only
Russian member of these international organisa-
tions, which unite more than 100 savings institu-
tions from 91 countries of the world.

Sberbank provides companies with import let-
ters of credit, stand-by and revolving letters of
credit, export and import financing and various
ancillary services.

In 2004, Sberbank received $1 billion in cred-
it from foreign financial institutions for short- and
medium-term trade finance (pre-export and post-
import).  The Bank's active trade finance busi-
ness led to the European Bank for
Reconstruction and Development (EBRD) recog-
nising Sberbank as the “Most Active Trade
Finance Bank in 2004.”
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SBERBANK BUSINESS PRIORITIES

Sberbank's main strategic objective is to fur-
ther strengthen its leading position in the Russian
banking sector and solidify its position as a mod-
ern, world-class financial institution and the
largest bank in Central and Eastern Europe. To
achieve this strategic objective, Sberbank has
established as its mission to provide high-quality,
reliable banking services to its clients, to manage
its clients' savings wisely and to facilitate invest-
ment in the Russian economy.

Sberbank's management has identified a
number of innovative initiatives to achieve its
important mission.  Through these initiatives,
Sberbank will ensure its position as Russia's lead-
ing commercial bank.

Retail Banking

While Sberbank remains the undisputed leader
in the retail banking market in Russia, it recognises
the need to strive continually to improve the quali-
ty of its service in the face of rapidly increasing
competition, particularly in the retail segment.
Sberbank is undertaking a number of initiatives to
solidify its long-term client relationships, to
increase the Bank's funding base, to promote risk
diversification and to increase fee-based revenues.
Just some of the strategies Sberbank is undertak-
ing to grow its retail banking business include:

• Cross-selling opportunities with existing
retail customers;

• Increased sales of fee-based services
and deposit products;

• Increased sales of existing retail credit
products, such as consumer and mort-
gage loans, to capitalise on the rapid
growth of personal incomes and purchas-
ing power in Russia;

• Technologically enhanced retail services,
such as Internet and mobile banking,
allowing customers to manage their
accounts in real time;

• Marketing and selling investment products
at Sberbank offered by non-state pension
funds, mutual funds, insurance companies
and other financial institutions.

Corporate Banking

Sberbank's goal is to expand substantially its
presence in the corporate banking sector by better
leveraging the Bank's competitive advantages.
While it is important that the Bank continues to
develop its relations with its large corporate
clients, who account for a significant percentage
of the Bank's income, Sberbank also sees strong
growth potential in the SME sector. The Bank has
developed specific strategies to increase its share
of the corporate market among companies of all
sizes include:  

• Major corporations: Develop long-term
relationships with existing clients and
increase the range of products and serv-
ices Sberbank offers. 

• Medium-sized companies: Raise signifi-
cantly the number of clients in this seg-
ment and increase the volume of sales of
banking products and services.

• Small businesses: Increase the Bank's
focus on small businesses and expand
the range of services offered to small
business clients.

Public Sector Client Services

The size and scale of Sberbank's branch net-
work, as well as its long history as a service
provider to the Russian Government, make it the
provider of choice to State authorities and public
enterprises.  Sberbank will strengthen relation-
ships with its public sector clients by:

• Expanding its involvement in government
economic development programmes on a
national, regional and industry-specific
basis;

• Offering new, higher quality and more
sophisticated banking products by taking
advantage of technological advances.

Historically, Sberbank has provided pro bono
services to State authorities and public enterpris-
es. The Bank is currently negotiating with the
Government a gradual shift toward providing serv-
ices on a commercial basis.
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Corporate Development

To accomplish its strategic objectives in an
environment of intensifying banking sector com-
petition, Sberbank will invest further in:

• Skills development for employees;

• Technological base;

• Branch network.

Skills development for employees. Sberbank's
professional staff is one of its greatest assets and
critical to achieving its strategic objectives.
Sberbank will continue to invest in employee skills
development through:

• Entering into cooperation agreements
with the best Russian colleges and uni-
versities;

• Providing scholarships for the most tal-
ented economics students in Russia;

• Further developing Sberbank's personnel
retraining and certification system;

• Offering advanced studies at leading
international banks for Sberbank's most
promising employees.

These initiatives will enable Sberbank to con-
tinue to hire the best graduates, to provide ongo-
ing training and skills development for its employ-
ees, and, most importantly, to maintain the supply
of high-quality managers going forward.

Technological base.  Sberbank's ability to exe-
cute its Strategic Plan is reliant on innovative
technology solutions, which pave the way for the
automation of banking processes.  Already,
Sberbank offers its clients some of the most
sophisticated, advanced IT solutions for their
banking needs. 

For example, Sberbank's processing centre for
card transactions authorises more than 700,000
transactions daily and its electronic settlements sys-
tem processes approximately 400,000 transactions
daily.  Its internal data transfer system uses some of
the most state-of-the-art satellite technology.  

To maintain its competitive edge in technology
development, Sberbank plans to:

• Develop and enhance its automated man-
agement systems, which will allow the
Bank to reduce costs associated with
internal controls, anti-money laundering
procedures, liability and risk management,
transaction processing and payment and
treasury operations, among others;

• Improve information flows;

• Centralise data storage and processing
systems.

Branch network. Sberbank has the most exten-
sive branch network in Russia.  It is this network
that allows it to provide outstanding, customised
services to its retail and commercial clients.  To
further develop and expand its branch network,
Sberbank's strategy includes:

• Expand the Bank's presence in highly
competitive areas, including major cities
and regional centres;

• Relocate branches, sub-branches and out-
lets to increase profitability and accessibility;

• Increase the number of full-service
branches;

• Create self-service zones within branches;

• Increase the number of specialised
branches and the number of branches
with private areas for VIP clients;

• Substitute unprofitable branches with
mobile cash-handling units;

• Extend branch-operating hours.

Sberbank takes a decision to open a new
branch only after it has conducted thorough due
diligence, has considered the commercial appeal
of the location in question, and is satisfied with
the expected rate of return on investment into the
new operation.
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Sberbank's 2004 performance demon-
strates that its risk monitoring and manage-
ment system is extremely effective, ensuring
stability in the face of rapid changes in the
financial markets.  It was developed in accor-
dance with Central Bank requirements and
recommendations from the Bank's auditors
and the Basel Committee for Banking
Supervision, as well as the experience and
expertise of other leading domestic and inter-
national financial institutions. 

Sberbank's goal is to maintain sufficient liq-
uidity, matching of assets and liabilities by
duration and currency, and diversification by
region, sector, client and exposure size.  Major
risks are evaluated using tools such as Value-
at-Risk (VaR), stress tests and scenario analy-
sis, including possible fluctuations in financial
markets and in the Bank's structure of assets
and liabilities.  Sberbank's risk management

system enabled the Bank to meet all of the
Central Bank's requirements, in some cases by
a wide margin.  (see the table)

Risks most relevant to the Bank's operations
are credit, market, operational and liquidity risks.

Credit Risk

With a growing loan portfolio and financial
results more sensitive to the quality of the
Bank's loan portfolio, Sberbank places consid-
erable emphasis on management and control
of its credit risk.

Sberbank's Policy on Credit Risk
Management sets out the procedure for iden-
tifying, analysing and measuring credit risks,
as well as actions to limit, reduce and prevent
these risks.  It also ensures effective monitor-
ing of risk management, compliance with

Capital adequacy

Instant liquidity

Current liquidity

Long-term liquidity

General liquidity

Maximum exposure per borrower
or group of related borrowers

Maximum exposure to large credit risk

Sberbank 
in 2004

Standart N 1 = 11%

Standart N 2 = 62.5%

Standart N 3 = 62.2%

Standart N 4 = 90.5%

Standart N 5 = 23%

Standart N 6 = 23.7%

Standart N 7 = 198.8%

CBR
requirement

min 10%

min 15%

min 50%

max 120%

min 20%

max 25%

max 800%

“Sberbank's risk management systems have undergone considerable improvement in recent

years and have been tightened to give head office and the management board greater control.

Management's attitude to risk is relatively conservative (when compared with many other Russian

banks), reflecting Sberbank's commercial rather than investment banking origins.”

— Fitch Ratings, 12 November 2004
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RISK MANAGEMENT

existing procedures, and the generation and
analysis of risk reports.  

As part of Sberbank's overall risk manage-
ment strategy, the Bank is actively building rela-
tions with a wide range of counteragents to
broaden its credit product mix.

Key factors considered when assessing
counteragents' credit risk, include:  organisa-
tional structure, credit history and business
reputation, financial standing, management
efficiency, market position, development
prospects, operational facilities and use of
modern technologies as well as socio-econom-
ic and other factors. 

Setting a limit on key counteragent groups
and on the Bank's specific operations is one of
the most important ways to control credit risk. 

The Bank's high quality loan portfolio attests
to the efficiency of its risk management policies.
Overdue loans in the overall portfolio dropped
from 1.5% to 1.4% in 2004. 

Market Risk 

Market risks include interest rate, equity and
currency risks.  The Bank's main tools to manage
these risks are the limits on its investments in
securities and its open currency position.  The
Bank also sets stop-loss limits for all segments of
the financial market. 

Analysis has shown that fluctuations in short-
term ruble and foreign currency rates (up to one-
year) have had a negligible impact on the Bank's
financial performance.  However, Sberbank
imposes stringent, centralised limits on longer-
term operations, where the interest rate risk is
more significant. 

The Bank also conducts interest rate margin
forecasts on transactions sensitive to interest
rate risk.

Sberbank's biggest exposure to interest rate
risk stems from trading in ruble-denominated
government bonds.  The Russian Ministry of
Finance's policy to encourage longer-term bor-

Credit risk (billion RUB)
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in loans outstanding
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937.6

1.387.9

1.5 %
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7.1 %

5.7 %

8.5 %
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rowing has resulted in increased maturity for
Sberbank's portfolio of government bonds. 

As a result, the Bank's financial perform-
ance is more sensitive to yield changes in the
GKO-OFZ market, although the level of expo-
sure remains in line with limits established by
its risk management policy.  

The risk posed by fluctuations in sub-feder-
al and corporate bonds remains insignificant,
since they account for a relatively low share of
the Bank's bond portfolio.

Operational Risk

Sberbank's Policy on Operational Risk
Management was developed in line with regula-
tions set by the Basel Committee for Banking
Supervision.  Operational risk is minimised by
tight procedures for and controls over all opera-
tions as well as ongoing improvements in its
technology and information systems. 

Sberbank has stringent systems in place to
ensure that all technology and automated sys-
tems are fully operational.  

For example, any new software must undergo
a thorough trial period, and be tested for all
aspects of operational functionality, including
anti-virus systems and information security.  

The Bank creates backups for all of its data-
bases, which can be used in the event of a break-
down or force majeure. 

All new services and technologies are also
checked from legal and financial standpoints, a
process which helps to minimise any financial
risks. 

Sberbank has created and continues to main-
tain a comprehensive database of all operational
risks to which the Bank may be exposed.  All risks
are subject to careful analysis and evaluation,
and systems are put in place to pre-empt or min-
imise these risks. 

Liquidity Risk

Sberbank's Policy on Liquidity Management
and Control was developed in accordance with
the recommendations of the Basel Committee for
Banking Supervision and the Central Bank.
Short-term liquidity and the movement of funds
are monitored daily. 

In addition, Sberbank's Committee on
Interest Rates and Limits meets on a monthly
basis to assess liquidity based on various eco-
nomic development scenarios.  This close moni-
toring and management of liquidity ensures the
Bank's financial stability and ability to maintain
the highest quality of service to its clients, even in
times of market volatility.

The Bank forecasts the movement of funds
with state-of-the-art software, using highly
sophisticated mathematical modelling tech-
niques.  For example:

• Econometric and neural network models
are used to forecast movements in the
Bank's correspondent accounts;

• Optimisation models maximise the
Bank's expected profit from treasury
operations, taking into account the lim-
its imposed on liquidity risk;

• Stock control models help the Bank to
make optimum use of funds held in
rubles, foreign currency and bullion bars. 

If a liquidity shortage is forecasted,
Sberbank's Treasury takes immediate pre-emp-
tive measures to maintain immediate and short-
term liquidity, including the purchase or sale of
foreign currency, securities and precious met-
als; currency swaps; loans from other banks;
and concluding repo agreements on the domes-
tic and international financial markets, includ-
ing participating in Central Bank's direct repo
auctions.
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Corporate Social Responsibility

In addition to accountability to shareholders,
customers and partners, Sberbank is committed
to supporting the community as a whole.
Sberbank places great emphasis on corporate
social responsibility, and maintain an extensive
sponsorship and charitable giving programme.

In 2004, Sberbank's Head Office alone con-
tributed more than RUB 350 million in charity and
sponsorship donations.  The Bank's activities are
led by its Charity and Sponsorship Committee,
which is chaired by the Bank's Chairman of the
Board & CEO, Andrei I. Kazmin. 

The programmes and projects Sberbank is
proud to support include:

Sberbank served as a partner and sponsor of
the Russian Olympic Committee, supporting the
national team's preparation for the 2004 Olympic
Games.

Sberbank continued its long-standing sup-
port of the arts, with financial donations to: the
National Mariinsky Theatre, the Tovstonogov
Bolshoi Drama Theatre, the Tarussa Sviatoslav
Richter Foundation, the Russian Dance
Association, and many others.  The Bank also
sponsored the Annual Golden Mask Festival in
Moscow, as well as regional festivals in Orel,
Kazan, Perm, Rostov-on-Don and Saint
Petersburg.

Sberbank helped to preserve key cultural
and historical sites by financing the reconstruc-

tion of Valdaisky Iversky Svyatoozersky
Monastery, the preservation of the Summer
Garden in the Russian National Museum, and
the renovation of the National History Reserve
in the Kazan Kremlin. 

Sberbank, recognising the critical role educa-
tion plays in Russia's future, gave financial sup-
port to the Lomonosov State University, the
International Economics and Finance Institute, the
National Research Institute for Systemic Analysis,
the Moscow Bauman State Technical University,
and many other educational establishments.

Sberbank supports a number of health care
projects and made significant donations to the
Nikolai Pirogov National Medical Surgery Centre,
the Moscow City Oncological Hospital, the
Haematology Centre of the Russian Academy of
Medicine, the Regional Non-profit Organisation
“Child Oncology: Doctors and Parents Together,”
and the N.N. Burdenko Central Military Clinic. 

Sberbank has also helped to fund numerous
support programmes for underprivileged social
groups, including the disabled, orphans, and
children from low-income families. 
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Chairman of the Supervisory Board

Sberbank Supervisory Board

Sergei M. Ignatiev Chairman of the Central Bank of Russia

Georgy I. Luntovsky First Deputy Chairman of the Central Bank of Russia

Alexei V. Ulukaev First Deputy Chairman of the Central Bank of Russia

Alla K. Aleshkina First Deputy Chairman of the Board of Sberbank

Anton V. Danilov-Danilian Chief Analyst of “Oboronprom”

Arkady V. Dvorkovich Head of the Expert Department of the President of the Russian Federation 

Boris G. Fyodorov Doctor of Sciences, Economics 

Sergey V. Generalov Chairman of the Board of the Russian Investment Group “Industrial 
Investors”, Chairman of the Board of the Investor Protection Association

Nadezhda Yu. Ivanova Director, Consolidated Economic Department of the Central Bank of Russia

Andrei I. Kazmin Chairman of the Board and Chief Executive Officer of Sberbank

Andrei F. Manoilo Deputy Chairman of the Board of Sberbank, 
Director of the Controlling & Auditing  Department

Victor N. Melnikov Deputy Chairman of the Central Bank of Russia

Tatyana V. Paramonova First Deputy Chairman of the Central Bank of Russia

Konstantin B. Shor Head of the Central Bank of Russia's Moscow Branch

Alexander K. Solovyev Deputy Chairman of the Board of Sberbank, Chairman 
of Sberbank's Tsentralno-Chernozemny Head Office

Valery V. Tkachenko Chief Auditor of the Central Bank of Russia

Bella I. Zlatkis Deputy Chairman of the Board of Sberbank

Deputy Chairmen of the Supervisory Board

Members of the Supervisory Board

Elected by the Annual General Shareholders Meeting on 18 June 2004
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SBERBANK MANAGEMENT AND ORGANISATIONAL STRUCTURE

Sberbank Organisational Structure
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SBERBANK MANAGEMENT AND ORGANISATIONAL STRUCTURE
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Central Head Office
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BRANCH NETWORK

By the end of 2004, Sberbank had more than
20,000 retail outlets across Russia, including 17
Regional Head Offices, 994 branches and 19,211
sub-branches and outlets. Regional Head Offices,
which report to the Central Head Office, oversee
the operations of branches, sub-branches and
outlets located in their regions.  

Sberbank further developed its branch net-
work in 2004 by opening more customer service
outlets in locations where the Bank's saw
growth in potential for its banking products and
services. During the year, the Bank opened 191
new outlets, of which 168 were in major cities.
Another 335 outlets were relocated to higher
demand areas, and 157 outlets were closed due
to insufficient demand.

To improve the quality and efficiency of service,
the Bank empowered its sub-branches to provide a
greater range of products, particularly in consumer
lending.  In response to growing demand for bank-
ing services, Sberbank extended the operating
hours of 980 of its regional branches. 
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Raised Funds Breakdown

Other Locations  15 %

Urban Communities 7.7 %

Cities with a Population
of Over 100,000  6.3 %

Sub-federal Centres 17.4 %

Rural Areas  53.6 %

ALTAISKY HEAD OFFICE

BAIKALSKY HEAD OFFICE

DALNEVOSTOCHNY HEAD OFFICE 

POVOLZHSKY HEAD OFFICE

SEVERNY HEAD OFFICE

SEVERO-KAVKAZSKY HEAD OFFICE

106-a Komsomolski Prospekt,
656038 Barnaul, Russia 
tel.: +7 (385-2) 39 92 11

SWIFT Code SABRRUMMAC1

32 Deputatskaya St., 664047
Irkutsk, Russia 

tel.: +7 (395-2) 25 41 11 
SWIFT Code SABRRU66

28 Kalinina St., 680011
Khabarovsk, Russia

tel.: +7 (421 2) 78 32 32
SWIFT Code SABRRU8K

305 Novo-Sadovaya St.,
443011 Samara, Russia
tel.: +7 (846-2) 98 11 04

SWIFT Code SABRRUMMSE1

8 Prospekt Oktyabrya, 150028
Yaroslavl, Russia

tel.: +7 (085 2) 40 78 11
SWIFT Code SABRRUMMYA1

361 Lenina St., 355035
Stavropol, Russia

tel.: +7 (865-2) 24 39 76
SWIFT Code SABRRUMMSP1

Vladimir F. PESOTSKI
Chairman

Maxim V. POLETAEV
Chairman

Valeri V. PYTNEV
Chairman

Viktor V. SHCHURENKOV
Chairman

Vladimir P. RYBIN
Chairman

Viktor V. GAVRILOV
Chairman

Regional Head Offices
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SEVERO-VOSTOCHNY HEAD OFFICE

SEVERO-ZAPADNY HEAD OFFICE

SIBIRSKY HEAD OFFICE

SREDNERUSSKY HEAD OFFICE

TSENTRALNO-CHERNOZEMNY HEAD
OFFICE 

URALSKY HEAD OFFICE

VOLGO-VYATSKY HEAD OFFICE

VOSTOCHNO-SIBIRSKY HEAD OFFICE

YUGO-ZAPADNY HEAD OFFICE

ZAPADNO-SIBIRSKY HEAD OFFICE

ZAPADNO-URALSKY HEAD OFFICE

11/11 Pushkina St., 685000
Magadan, Russia 

tel.: +7 (413-22) 2 26 32
SWIFT Code SABRRUMMMA1

2 Krasnogo Tekstilshchika St.,
191124 

St. Petersburg, Russia 
tel.: +7 (812) 329 96 01
SWIFT Code SABRRU2P

46 Krasny Prospekt, 630091
Novosibirsk, Russia

tel.: +7 (383-2) 22 18 81
SWIFT Code SABRRUMMNH1

8 Bolshaya Andronyevskaya St.,
109544 Moscow, Russia
tel.: +7 (095) 785 45 15
SWIFT Code SABRRUM3

28 Devyatogo Yanvarya St.,
394006 Voronezh, Russia
tel.: +7 (073-2) 55 05 83 

SWIFT Code SABRRUMMVH1

31-v Malysheva St., 620014
Ekaterinburg, Russia

tel.: +7 (343) 376 88 88
SWIFT Code SABRRUMMEA1

35 Oktyabrskaya St., 603005
Nizhniy Novgorod, Russia
tel.: +7 (831-2) 17 98 00

SWIFT Code SABRRUMMNA1

46 Svobodny Prospekt, 660028
Krasnoyarsk, Russia

tel.: +7 (391-2) 59 80 03
SWIFT Code SABRRUMMKR1

116 Pushkinskaya St., 344006
Rostov-On-Don, Russia

tel.: +7 (863-2) 64 39 20
SWIFT Code SABRRUMMRA1

61 Rizhskaya St., 625023
Tyumen, Russia

tel.: +7 (345-2) 41 21 53
SWIFT Code SABRRUMMTN1

4 Ordzhonikidze St., 614990
Perm, Russia 

tel.: +7 (342-2) 10 26 00
SWIFT Code SABRRUMMPC1

Galina D. KOZUB 
Chairperson
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Chairman

Vladimir V. VOROZHEIKIN
Chairman

Vladimir A. NIKONOV
Chairman

Alexander K. SOLOVYEV
Chairman 

Vladimir A. CHERKASHIN
Chairman

Dmitri Yu. DAVYDOV
Chairman

Vaycheslav V. SHABAIKIN
Acting Chairman

Sergei V. KUGAEV
Chairman

Tatyana N. KISELEVA
Chairperson

Vladimir A. VERKHOLANTSEV
Chairman
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INDEPENDENT AUDITORS' REPORT

To the Shareholders of Sberbank 
(Savings Bank of the Russian Federation) -

We have audited the accompanying balance sheet of Sberbank (Savings Bank of the Russian Federation) (the
"Bank") as of 31 December 2004, and the related statements of income, cash flows, changes in shareholders'
equity for the year then ended. These financial statements are the responsibility of the Bank's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclo-
sures in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial posi-
tion of the Bank as of 31 December 2004, and the results of its operations and its cash flows for the year then
ended in accordance with International Financial Reporting Standards.

31 May 2005

ANNUAL REPORT 2004
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CONSOLIDATED FINANCIAL STATEMENTS FOR 2004

ANNUAL REPORT 2004

Assets
Cash and cash equivalents
Mandatory cash balances - Central Bank
Trading securities
Due fom banks
Securities available for sale
Loans and advances to customers
Securities acquired at original issuance
Tax asset
Premises and equipment
Other assets

Total assets

Liabilities
Due to banks
Deposits from individuals
Customer accounts
Own securities issued
Other borrowed funds
Other liabilities

Total liabilities

Shareholders' equity
Share capital
Share premium
Treasury shares
Revaluation reserve for premises 11
Retained earnings and other reserves

Total shareholders' equity

Total liabilities and shareholders' equity

Note

5

6
7
8
9
10
26
11
12

13
14
14
15
16
17

18

18
11

19

2004

113,618,380
44,966,603

117,036,694
10,576,697

191,854,830
1,298,006,237

57,298,074
6,874,988

72,658,192
7,477,652

1,920,368,347

12,949,575
1,209,355,538

444,946,152
91,094,905

1,981,629
8,573,573

1,768,901,372

20,980,583
10,016,190

(312)
453,397

120,017,117

151,466,975

1,920,368,347

2003

45,615,928
98,893,608

135,309,528
78,629,557

176,694,073
792,363,615

73,535,315
3,481,131

66,101,471
6,877,032

1,477,501,258

37,889,470
978,580,839
211,561,162
104,010,365

1,053,151
9,533,108

1,342,628,095

20,980,583
10,016,190

(312)
474,987

103,401,715

134,873,163

1,477,501,258

The accompanying notes are an integral part of these financial statements.

Sberbank (Savings Bank of the Russian Federation) 
Balance Sheets as of 31 December
(Thousands of Russian Rubles, unless otherwise indicaled)
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The accompanying notes are an integral part of these financial statements.

ANNUAL REPORT 2004
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The accompanying notes are an integral part of these financial statements.
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Sberbank's correspondents worldwide (as of 1 April 2005)

Total number of correspondent banks worldwide — 218, including:

Europe
Total number of correspondent banks — 143,

among them Nostro correspondents in foreign currencies — 23,
including main clearing banks:

CHF UBS AG, Zurich 
CZK Komercni Banka a.s., Prague
DKK Danske Bank A/S, Copenhagen 
EUR Deutsche Bank AG, Frankfurt/Main 
EUR J.P. Morgan AG, Frankfurt/Main 
GBP HSBC Bank Plc, London
MULTI Raiffeisen Centrobank AG, Vienna
NOK DNB Nor Bank ASA, Oslo 
PLN Bank Handlowy w Warszawie SA, Warsaw
SEK Nordea Bank AB (publ), Stockholm 
UAH Raiffeisenbank Ukraine, Kiev 
BYR Belvnesheconombank, Minsk
EEK, LVL, LTL AS Hansapank, Tallinn

North America
Total number of correspondent banks — 19,

Among them Nostro correspondents — 4,
including main clearing banks:

USD The Bank of New York, New York
CAD Canadian Imperial Bank of Commerce, Toronto

South America
Total number of correspondent banks — 1.

Asia
Total number of correspondent banks — 45,

among them Nostro correspondents — 6,
including main clearing banks:

JPY The Bank of Tokyo-Mitsubishi Ltd., Tokyo
KZT Kazkommertsbank, Alma-Ata

Australia and Oceania
Total number of correspondent banks — 2.

Africa
Total number of correspondent banks — 8.
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International Relations Department 

Correspondent Banking
International Finance
International Programs

Foreign Currency and Non-Commercial
Operations Department 

Documentary Business & Trade Finance 
Traveller's Cheques
Bullion & Commemorative Coins
Foreign Grants 

Main Settlement Centre

NOSTRO Bank Accounts
LORO Bank Accounts 
Investigations
Reconciliation 

Treasury and Financial Markets
Department 

Foreign Exchange Market
Money Market
Precious Metals Market 

Capital Markets Department 

Director: Mr. Andrey V. Trusov
E-mail: umo@sbrf.ru
Fax: +7 (095) 747 37 58 

Director: Mr. Vladimir I. Tarankov
E-mail: pmetal@sbrf.ru
Fax: +7 (095) 747 37 38 

Director: Ms. Tatyana S. Matveeva
E-mail: corrbnk@sbrf.ru
Fax: +7 (095) 957 57 41 

Head of Treasury and Director: 
Mr. Andrey F. Golikov
E-mail: money@sbrf.ru
Fax: +7 (095) 957 50 67 

Director: Mr. Alexander A. Altunin 
E-mail: foubo@sbrf.ru
Fax: +7 (095) 957 52 43 

SBERBANK (Savings Bank of the Russian Federation) 

Legal and Mail Address: 19 Vavilova St., 117997 Moscow, Russia
Phone: +7 (095) 957 58 62
Fax: +7 (095) 957 57 31, +7 (095) 747 37 31
Telex: 414733 SBRF RU
Teletype: 114569 SBRF RU
E-mail: sbrf@sbrf.ru
SWIFT Code: SABR RU MM
Reuters Dealing Codes: SBRF, SBRR, SBRO

CONTACT INFORMATION FOR SELECTED CENTRAL HEAD OFFICE DEPARTMENTS
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LEGAL ADDRESS AND CONTACT DETAILS

Securities Department 

Shareholders Relations

Financial Department

IAS Accounting & External Reporting

Bank Cards Department 

Operations Department 

Private Banking

Corporate Banking Department 

Retail Deposits and Payments
Department

Management of Retail Deposit Services
Remittances

Project Finance Department 

Construction Projects Finance
Department

Public Relations Department 

Director: Mr. Vladimir A. Pavlov
E-mail: invocb@sbrf.ru 
Fax: +7 (095) 747 38 78 

Director: Mr. Vladimir Yu. Mamakin
E-mail: findep@sbrf.ru
Fax: +7 (095) 747 35 49

Director: Mr. Andrei A. Sobolev
E-mail: sbcard@sbrf.ru
Fax: +7 (095) 747 37 12 

Director: Mr. Vladimir B. Sundeev
E-mail: operu@sbrf.ru
Fax: +7 (095) 747 35 94 

Director: Mr. Nikolai I. Kuleshov
E-mail: market@sbrf.ru
Fax: +7 (095) 957 57 84 

Director: Ms. Lidia N. Afanasieva
E-mail: vkladi@sbrf.ru
Fax: +7 (095) 957 57 59

Director: Mr. Sergei V. Volokhov
E-mail: uprfin@sbrf.ru
Fax: +7 (095) 957 55 61 

Director: Mr. Alexey S. Chuvin
E-mail: ufsp@sbrf.ru
Fax: +7 (095) 957 51 89

Director: Mr. Vyacheslav S. Kornev
E-mail: pr@sbrf.ru
Fax: +7 (095) 957 57 31 










