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The year 2003 was not an easy one
for the banking sector in Russia, once
again putting it to the test. The macro-
economic stabilisation and rapid
growth of the economy were accompa-
nied by the sovereign credit rating
raised to investment grade and by the
dramatic growth of cross-border
financing, which became accessible to
Russian companies in absence of mech-
anisms which would create even play-
ing-field for domestic and foreign
banks in conducting business and pro-
viding loans in Russia.

All this resulted in rapid growth of
liquidity in the banking system, fall of
interest rates on the financial markets
and decreased return on assets.
Competition intensified in all segments

of the banking industry, practically over each customer, borrower or depositor.
In this changing environment and growing competition Sberbank has shown

substantial growth of sales of all banking services and products maintaining its
leadership in all major segments of the financial market.

Sberbank’s assets reached 1.5 trillion rubles, its loan portfolio grew 1.5 times to
792.4 billion rubles, deposits from individuals made 978.6 billion rubles. Symbolic
for 2003 was a rapid increase of retail loans and loans to small businesses.
Sberbank made the sustainable growth here a priority of its credit policy. Over
the year gross retail loans increased 2.3 times to 124.3 billion rubles, whereas the
number of private borrowers grew to 3.5 million. Small businesses were granted
loans totalling 348.9 billion rubles and 69.1 billion US dollars.

Financial results of the Bank have been no less spectacular. Gross profit under
Russian Accounting Rules grew on the previous year and made 38.8 billion rubles,
with net profit at 33.7 billion rubles. These strong performance figures under
Russian accounting standards provided for record-high dividend payouts for
2003. Strong market performance of the stock was a substantial addition to the
dividends. Sberbank’s market capitalisation reached 5.1 billion US dollars
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increasing nearly 1.4 times. 
At the same time specifics of recognising some of the operations according to

IFRS made the performance figures look more modest and show net profit of 13.9
billion rubles. The Bank was well aware that the results of some transactions
when recognised in IFRS reports would be less than in the accounts according to
Russian Accounting Rules, but only the latter would be applied by the Bank when
proposing dividends and by the Bank’s regulator when setting ratios.

These figures show that the Bank is gaining a stronger foothold, that it stays
efficient and reliable for the customers and shareholders and its team stays pro-
fessional. The trademark of a true professional is not only practical experience and
proficiency in applying the relevant skills, but also an unfailing commitment to
further growth and measuring up to new challenges in addition to the ability to
adapt to the ever changing environment. In other words, a professional’s mind
must have a creative turn to generate fresh ideas and find unique solutions. Our
staff have put these qualities to active use over this challenging year. 

The debut 1 billion dollars international placement of 3-year floating rate notes
on extremely advantageous terms properly crowned the 2003 efforts and set a
benchmark for Central and East European banks. 

Our success was also recognised internationally. Rating agencies FitchRatings
and Moody’s Investors Service have assigned Sberbank sovereign-high invest-
ment ratings, the highest for Russian banks. FitchRatings rated Sberbank at BB+
(long term, at the sovereign ceiling), and B (short term). 

«The Banker» (July 2004) ranked Sberbank 152nd in the world by Tier 1 capi-
tal. In October 2003, Moody’s Investors Service rated our eurobonds at Baa3, at
the sovereign ceiling, and foreign currency deposits at Ba1/NP, at the highest
possible level for Russian credit institutions. 

Morgan Stanley Capital International Inc. has included Sberbank’s shares in its
calculation of MSCI Global stock index. 

It is my sincere hope that Sberbank and its staff will show the character and
the best qualities of the leader and will upkeep and enrich the unfading traditions
of Russian entrepreneurship, fair play and solid reputation of the people’s bank. I
am confident that treating each and every customer with understanding and con-
sideration will pay us a thousand-fold, resulting in further growth of our Bank
and - generally - of the banking sector of Russia. 

In conclusion, I wish to thank our customers and shareholders for so many years
of mutually beneficial co-operation, and our staff for their dedication and devotion. 

Andrei I. Kazmin
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Chairman of the Supervisory Board

1. Sergei M. IGNATIEV Chairman of the Central Bank of the Russian 
Federation

Deputy Chairmen of the Supervisory Board

2. Alexei L. KUDRIN Minister of Finance of the Russian Federation
3. Georgy I. LUNTOVSKY Deputy Chairman of the Central Bank of the 

Russian Federation
Members of the Supervisory Board

4. Alla K. ALESHKINA First Deputy Chairman of the Board of Sberbank
5. Arkady V. DVORKOVICH Head of the Expert Department of the 

Administration of the President of the Russian
Federation 

6. Boris G. FYODOROV Doctor of Sciences, Economics
7. Nadezhda Yu. IVANOVA Director, Consolidated Economic Department

of the Central Bank of the Russian Federation
8. Andrei I. KAZMIN Chairman of the Board and CEO of Sberbank
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9. Vadim G. KLEINER Head of Analytical Department of «Hermitage 
Capital Management»

10. Evgeny A. KOROLEV Deputy Chairman of the Board of Sberbank
11. Tatyana V. PARAMONOVA First Deputy Chairman of the Central Bank 

of the Russian Federation
12. Galina A. RYBAKOVA Director of the Branch Network Management

Department of Sberbank
13. Konstantin B. SHOR Head of the Central Bank Moscow Branch
14. Valery V. TKACHENKO Chief Auditor of the Central Bank 

of the Russian Federation
15. Alexei V. ULYUKAEV First Deputy Chairman of the Central Bank 

of the Russian Federation
16. Oleg V. VYUGIN Head of the Federal Financial Markets Service
17. Bella I. ZLATKIS Deputy Chairman of the Board of Sberbank

Elected by the Annual General Shareholders Meeting on 27 June 2003
Powers of the members valid until 18 June 2004

SUPERVISORY BOARD OF SBERBANK
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Andrei I. KAZMIN
Chairman of the Board 
and Chief Executive Officer 

Alla K. ALESHKINA
First Deputy Chairman 
of the Board

Alexander V. BRINZA
Deputy Chairman of the Board

Andrei F. MANOILO
Deputy Chairman of the Board,
Director of the Supervisory &
Auditing Department

Alexander N. 
GOVORUNOV
Deputy Chairman of the Board

Evgeny A. KOROLEV
Deputy Chairman of the Board

Vladimir A. NIKONOV
Deputy Chairman of the Board,
Chairman of the Srednerussky
Head Office

Andrei E. POGODIN
Deputy Chairman of the Board

Alexander K.
SOLOVYEV
Deputy Chairman of the Board,
Chairman of the Tsentralno-
Chernozemny Head Office

Alexander V.
ZAKHAROV
Deputy Chairman of the Board

Bella I. ZLATKIS
Deputy Chairman of the Board 

CHAIRMAN OF THE BOARD AND DEPUTY 
CHAIRMEN OF THE BOARD OF SBERBANK
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Irina N. BOKHAN
Director of the Credit Department

Viktor V. GAVRILOV
Chairman of the Severo-
Kavkazsky Head Office

Andrei V.
KRUZHALOV
Director of the Accounting
Department

Nikolai I. KULESHOV
Director of the Corporate Banking
Department

Vladimir F. PESOTSKI
Chairman of the Altaisky Head
Office

Galina A. RYBAKOVA
Director of the Branch Network
Management Department

Viktor V.
SHCHURENKOV
Chairman of the Povolzhsky Head
Office

Vladimir B. SUNDEEV
Director of the Operations
Department

Positions are given as of
19 May 2004

MEMBERS OF THE BOARD OF SBERBANK
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Branches (Moscow)
13

Sub-branches
175

Branches 
1,015

Sub-branches
18,226

Volgo-Vyatsky
Head Office

Vostochno-Sibirsky
Head Office

Yugo-Zapadny
Head Office

Zapadno-Sibirsky 
Head Office

Zapadno-Uralsky 
Head Office

Severo-Vostochny 
Head Office

Severo-Zapadny 
Head Office

Sibirsky
Head Office

Srednerussky 
Head Office

Tsentralno-
Chernozemny 
Head Office

Uralsky 
Head Office

Altaisky
Head Office

Baikalsky 
Head Office

Dalnevostochny 
Head Office

Povolzhsky
Head Office

Severny
Head Office

Severo-Kavkazsky
Head Office

Sub-branches (Moscow)
742

General Shareholders Meeting

Supervisory Board

Board

Central Head Office

Regional Head Offices 
17
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ORGANIZATION CHART OF SBERBANK’S 
CENTRAL HEAD OFFICE 
(as of 1 January 2004) 

Central Head Office 

Treasury 

Custody IT Systems Support Department Centralnoye Branch, Moscow

Financial Markets Department

Strategic Planning Department Bank Systems Department Donskoye Branch, Moscow

Capital Markets Department

Financial Department IT & Telecommunication Systems Department Kievskoye Branch, Moscow

Resource & Liquidity Division

Risk Management Department Cash and Valuables Department Krasnopresnenskoye Branch, Moscow

Customer Service Division

Tax Planning Department Cash Collection Department Lefortovskoye Branch, Moscow

Analysis Division

Branch Network Management Department Legal Department Lyublinskoye Branch, Moscow

Credit Department

Main Settlement Centre International Relations Department Maryinoroshchinskoye Branch, Moscow

Engineering Credit Department

Accounting Department Public Relations Department Meshchanskoye Branch, Moscow

Project Finance Department

Processing and Control of Banking Operations
Department Personnel Department Stromynskoye Branch, Moscow

Construction Projects Finance Department

Accounting and Control of Retail Operations
Department Bank Security Department Tsaritsinskoye Branch, Moscow

Retail Lending Department

Department for IAS
Accounting & External Reporting Property Management Department Tverskoye Branch, Moscow

Corporate Banking Department

Supervisory & Auditing Department Administrative Department Vernadskoye Branch, Moscow

Retail Deposits and Payments Department

Banking Technologies Department Office Management Department Zelenogradskoye Branch, Moscow

Foreign Currency and Non-commercial
Operations Department

Secretariat

Bank Cards Department

Securities Department

Operations Department

A N N U A L  R E P O R T  2 0 0 311

Established in 1841

S B E R B A N K





Established in 1841

Sberbank Today



SBERBANK HIGHLIGHTS
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The largest bank in Central and Eastern Europe by assets and Tier 1 capital 
(The Banker, April 2004), recording market capitalisation in excess of USD5.1bn
(as of 31 December 2003).

The bank ranking 152nd by Tier 1 capital among the top 1,000 banks 
of the world (The Banker, July 2004).

The leader in the Russian banking sector, with the following market shares 
(as of 31 December 2003): 63% of deposits, 48% of retail lending, 30% of corporate
lending, 27% of aggregate assets of the Russian banking sector.

The major lender to the Russian economy. Loans granted by Sberbank to com-
panies of various legal forms in different economy sectors exceed RUB 700bn.

The major provider of long-term loans to the economy sector: over RUB 150bn
of long-term loans for investment projects.

The lender to over 90,000 small businesses.

The issuer of more than RUB 21bn in loans to unincorporated individual 
entrepreneurs.

Over RUB 124.3bn in retail loans to 3.5 million individuals.

Total volume of gross loans to individuals (including unincorporated entrepre-
neurs) is RUB 145.6bn or 17% of the gross credit portfolio of the Bank.

The bank servicing the accounts of more than 1.35 million corporates of various
legal forms in different economy sectors that constitute in total 16.5% of all enter-
prises and organisations registered in Russia.

Over 2.5 million payments from individuals to corporates processed 
on a daily basis.

Every eighth salary and every fourth pension payment in the country 
is made through Sberbank.

The issuer of over 6.9 million bank cards, operator of 3,200 ATMs 
and 6,300 outlets.

One of the biggest taxpayers that paid RUB 21.4bn in taxes to budget 
and off-budget state funds in 2003.

The issuer of 3 year floating rate notes for USD 1bn at LIBOR 3M +1.75% p.a.
(October 2003).

The first borrower in Russia to enjoy the Baa2 (update in October 2004)
investment grade rating from Moody’s international rating agency. FitchRatings
raised the Bank’s long-term rating to ВВ+ in 2003. 

The investor-attractive establishment showing a 14.6-fold rise in market 
capitalisation over three years.



2000
2001

2002

2003

The Banker
July 2002
191st in the world

Fitch Ratings
B+ long-term
B short-term

The biggest bank in
Central and Eastern
Europe by equity 

Forbes
April 2004 
381st on the list of 2000
world’s biggest 
companies

The Banker,

April 2004
152nd by Tier 1 capital
among 1,000 biggest
banks of the world. 
1st on the list of biggest
banks in Central and
Eastern Europe 

The Bank of the Year
2004 in Russia
(September 2004)

Moody’s
Investors
Service 
Sberbank has been
assigned a senior debt
rating debt rating of
Ваа2 (October 2004)
which is above the
Russian sovereign debt
rating. The outlook for
Sberbank’s Ba1 long-
term currency deposit
rating has been 
upgraded from «Stable»
to «Positive»

Fitch Ratings
BB+ long-term
B short-term
Floating Rate Notes
issue rating BB+

The Banker
July 2001
301st in the world

Fitch Ratings

B long-term
B short-term

The Banker
July 2003
155th in the world

The biggest bank in
Central and Eastern
Europe by assets, Tier 1
capital and deposit base 

Fitch Ratings
BB+ long-term
B short-term 

The biggest bank in
Central and Eastern
Europe by deposit base

1999
The Banker
July 2000
388th in the world

Fitch Ratings

CCC long-term
CC short-term
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MARKET POSITION 
AND COMPETITIVE STRENGTHS
As of 31 December 2003, 1,668 banks and non-banking credit organisations were
registered in Russia. The Russian banking market remains highly fragmented.
Most large Russian banks are concentrated in Moscow and large regional banks
conduct most of their business in the central cities of their regions. Outside Moscow
and regional centres, Sberbank is often the only local provider of banking services.
The range of products and services offered by Russian banks to their clients is
expanding. However, few banks provide comprehensive packages of products and
services tailored to the needs of various client groups.
Sberbank is the largest deposit taker in Russia, with market share ranging from
54.1% in Moscow to 73.9% in the south of Russia, and it is also the largest lender in
Russia, with a 33.8% market share in ruble loans and 23.4% market share in for-
eign currency loans. Sberbank provides 48.3% of all loans made to individuals in
Russia, and its market share of loans to legal entities ranges from 22,0% in the
north of Russia to 38.5% in the south of Russia. It provides 56.1% and 12.1% respec-
tively of all ruble and foreign currency retail loans. 
Sberbank’s retail customer base is the largest in Russia, and individuals come into
contact with its offices and services on a regular basis. Over 12% of all employed
individuals receive his or her salary and every one in four pensioners receives his
or her pension through Sberbank. Half of the rent and utility payments in Russia
are made through Sberbank.
Sberbank is well-positioned to capitalise on the opportunities in the Russian bank-
ing market because of a number of competitive advantages, including brand
recognition and reputation, a large funding base, a national banking network and
experienced management.

Brand Recognition and Reputation. Sberbank has long been present in the
Russian banking market and, as of 31 December 2003, had over 250 million bank
accounts belonging to individual customers, an average of 2 accounts for every
adult Russian. Its longstanding market presence ensures that most Russians
recognise the Sberbank brand. Sberbank also has a reputation as a stable and reli-
able bank. 

Large Funding Base. Sberbank’s retail deposit business provides it with a stable
source of funding. According to its own calculations based on the Central Bank
data, as of 31 December 2003, its retail deposits were 25 times greater than those
of its closest competitor.

National Banking Network. Sberbank has a well-developed branch network
that engages in retail as well as commercial banking. Sberbank’s national banking
network surpasses the combined networks of all other Russian banks. Sberbank
has a substantial presence in all regions of Russia and is often the only local bank
that can offer a full range of banking products and services. Its branches are con-
nected through a proprietary settlement system that is second only to the CBR’s
in terms of the volume of payments. In 2003 its settlement system processed over
386 million transactions.

Experienced Management. Sberbank’s senior management team, headed by its
Chairman of the Board and Chief Executive Officer Andrei I. Kazmin, a former
Deputy Minister of Finance of the Russian Federation has extensive and rich
experience in all aspects of the banking business.
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BUSINESS STRATEGY

Sberbank’s mission is to provide high-quality, reliable banking services to all
clients (individuals, companies and government bodies of Russia), to prudently
manage individual savings and to facilitate investment into the Russian economy.
Sberbank is a universal commercial bank and its strategic objective is to achieve
a new level of quality in client service thereby strengthening its leading position
in the Russian banking market. Achieving this strategic objective will enable
Sberbank to retain its position as a modern, first-class bank and the largest bank
in Eastern Europe.
Sberbank’s management has identified the following initiatives as essential to
meeting its strategic objective.
Retail Market
Sberbank is the undisputed leader in the Russian retail banking market and its
retail clients are the main and the most stable source of its funding. Sberbank
intends to maintain this leadership in the retail market by increasing the number
and improving the quality of products and services offered to retail clients.
Sberbank considers improvement in the quality of its retail banking services a
priority, especially in the light of increasing competition in the retail banking
market and rising consumer demand for banking products and technologies.
Some of the initiatives that Sberbank intends to launch in the retail banking mar-
ket include the following:
Sberbank will increasingly focus on cross-selling opportunities to existing retail
customers. This is expected to increase sales of fee-based services and deposit
products, and to also result in an overall increase in the use of banking services by
retail customers. 
Given the rapid growth in income and purchasing power of the private cus-
tomers, Sberbank intends to increase significantly the sales of retail credit prod-
ucts, including those targeted at specific groups such as students, young families,
businessmen, private entrepreneurs and employees of financially stable enter-
prises. It plans to significantly increase lending to consumer groups for acquiring
durable goods and housing.
Sberbank also anticipates a substantial increase in the demand for technological-
ly enhanced retail banking products. Sberbank is planning to actively promote
electronic banking products such as plastic cards and Mobile Bank service pro-
viding real time account information/management via the Internet or the mobile
phone network.
In various regions outside Moscow, Sberbank plans to increase the marketing of
investment products offered by non-state pension funds, mutual funds, other
financial institutions and insurance companies.
Reaching these strategic goals on the retail market will strengthen long-term
client relationships, ensure the necessary increase in Sberbank’s funding base,
promote risk diversification and increase fee-based revenues, leading to optimi-
sation of its operating expenses.
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Banking Services to Corporate Clients
Sberbank intends to expand its presence on the corporate banking market by bet-
ter leveraging its competitive advantages and developing long-term working rela-
tionships with its corporate clients. In this market segment Sberbank is targeting
both large companies and SMEs. Cooperation with large corporate clients enables
Sberbank to reduce its total cost of funding, to extend large loans at low risk and
to sell significant volumes of fee-based products. The SME market is very impor-
tant for Sberbank as it is one of the fastest growing and most profitable areas of
Sberbank’s activities. Sberbank intends to grow its SMEs loan portfolio in order to
increase its credit portfolio risk diversification.
The three main competitive advantages that Sberbank intends to exploit in this
market are:
n Sberbank’s nation-wide branch network. This network makes Sberbank’s prod-
ucts and services accessible to clients throughout Russia and provides Sberbank
with a tremendous competitive edge in reaching its clients at the local level.
n Economies of scale and scope. Sberbank’s size and market penetration allow it to
lower the costs of its services.
n Sberbank’s proprietary settlement system. The ability to provide real time set-
tlement of transactions between different regions also provides a unique compet-
itive advantage for Sberbank, as it attracts corporate customers who require
speed and reliability in transaction processing.
In order to develop long-term relationships with large corporate clients, Sberbank
intends to develop and implement packages of banking products and services tai-
lored to the needs of each such client. This will enable Sberbank to increase the
amount of business with current clients and obtain new business from Russia’s
largest enterprises.
In SMEs servicing, Sberbank intends further to strengthen the competitive posi-
tions it has gained in this segment. Sberbank currently offers SMEs a comprehen-
sive package of standard banking products and services, supplemented by spe-
cialised services designed on the basis of Sberbank’s knowledge of the require-
ments of specific industries. Sberbank’s extensive branch network allows it to
offer large volumes of banking products and services to SME clients across Russia. 

Banking Services to the Public Sector
The size and scale of Sberbank’s branch network and its long history as a service
provider to the Government make it the provider of choice of comprehensive
banking products and services to state authorities and public enterprises.
Sberbank intends to maintain relationships with this client group through:
n Expanding its involvement in governmental economic development pro-
grammes on a nation-wide, regional and industry sector scale; and
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n Offering the government and the public enterprises improved capabilities of its
branch network, further technological advances and an increased funding base,
as well as new high-quality banking products.
In order to accomplish its strategic objectives in the face of increased competition
in the banking markets, Sberbank intends to invest further in its human resources
as well as in its technological base and branch network.
Employee Development
Sberbank considers employee development fundamental to accomplishing its
strategic objectives. Some of Sberbank’s current initiatives in this area include:
n Agreements with the best Russian colleges and universities;
n Establishment of scholarships for the most talented students in economics;
n Creation of its own personnel re-training and certification system; and
n Regularly sending its most promising employees for training with the world’s
largest banks and for MBA studies.
This enables Sberbank regularly to hire the best graduates, to ensure the continu-
ous improvement of the skills of its employees, and to develop an effective source
of future senior managers. By supplementing personnel management with a wide
use of financial and non-financial incentives, Sberbank intends to continue achiev-
ing the highest level of professional conduct and motivation of its employees.
Information Systems and Information Technologies
Sberbank’s ability to execute its strategic plan relies on the implementation of
innovative technological solutions, which drive the automation of banking process-
es. Sberbank plans to fully integrate the flow of information through its business
systems and to centralise its data storage and processing systems, providing fault-
free data processing. Sberbank’s comprehensive automation program has been
audited by an international auditing firm, which confirmed that the proposed
technological solutions comply with leading international banking standards.
Branch Network
Since 2002, Sberbank has been paying special attention to the strategy of its
branch network development. This strategy, a follow-up to the drastic moderni-
sation of loss-making units in 2000-2001, is primarily aimed at expanding the
Bank’s presence in such highly competitive sectors as major cities and regional
centres and increasing the number of units that offer full banking service. Other
initiatives include:
n Opening more specialised units and units with a separate VIP zone; 
n Opening self-service zones in the branches;
n Replacing loss-making units with mobile cash service units; and
n Optimising location and service hours. 
This helped to raise the efficiency of Sberbank’s operations and maximise its
branch network capacity. As stated above, Sberbank’s branch network is the key
competitive advantage for reaching its strategic goals.
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2003 KEY PERFORMANCE RESULTS

The Bank continued its policy of raising the standards of service for all groups of
customers and improving its banking products delivery systems. Despite decreasing
profitability on banking operations in major financial markets and growing com-
petition in the banking sector, the Bank scored good results in 2003: 

Assets grew by RUB 390.5bn (35.9% growth) and reached RUB 1,478bn. 
Net profit reached RUB 13.9bn. ROA was 1.1% .
Shareholders equity grew by 9.5% to RUB 134.9bn, driven exclusively by net

profit.
Capital adequacy (measured according to Basel) was 13.75%.

The Bank’s good performance earned higher credit ratings from FitchRatings
and a credit rating of the investment grade from Moody’s. This helped Sberbank
to make a major breakthrough onto global capital markets, placing unsecured
floating rate notes on the best-ever terms for Russian borrowers. 
High financial results boosted Sberbank’s market share price. The ordinaries rose
by 36.7% and preferred stock by 57.7%, driving market capitalisation from USD
3.7bn to 5.1bn. The Bank ranks 1st amongst Russian banks and 8th amongst
Russian companies by market capitalisation.
In year under review, the Bank retained leadership in the major segments of the
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national banking sector successfully coming close to the goals set out in its
Concept of Development to Year 2005:

The Bank’s share in the aggregate Russian banking assets was 26.9%.
The Bank continued to lead on the retail market, accounting for 62.7% share of the

market of retail deposits. To achieve a Concept target, the Bank raised the share of
long-term deposits in the overall retail deposits portfolio from 44.7 to 55.8%.

The Bank continued to develop retail lending operations achieving a 2.3-time
increase over year under review which is much higher than the Concept target.
Accordingly, the Bank’s share of this market rose from 46.1 to 48.3%.

The Bank retained leadership in corporate banking. The share of corporate
funds in aggregate raised funds (including funds from banks, own debt instru-
ments and other borrowed funds) was 25.8%.

The Bank’s loans to Russian companies make about a third (30.4%) of the total
financing provided by the banking sector to corporates. Corporate loans (net
amount) make 44.1% in the assets of the Bank (surpassing the Concept target).

The Bank accounts for nearly a third of the domestic market of bank cards by
the number of issued cards and transaction turnover. The balances of card
accounts grew by 0.8 p.p. over the year totalling 3.5% of retail deposits, meeting
the respective Concept target. 

Proactive customer policies have driven the rate of fee income growth (30.4%).
The share of fee income in net operating income reached 22.5%. 

Capital Adequacy Trend (according to Basel)

24
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BANKING SERVICES
AND ACTIVITIES

RETAIL SERVICES
Sberbank’s core retail services include deposits  and lending, transactions in secu-
rities and other ancillary services.
Deposits. Sberbank is the leading Russian provider of bank deposit services and
offers a variety of interest-bearing bank accounts designed for different groups
of retail customers, including high-income earners, working individuals, pension-
ers and youths. As of 31 December 2003 Sberbank had 250.7 million bank
accounts belonging to individual customers (up by 3% from 2002).
Sberbank’s deposit accounts include current and term accounts and are denomi-
nated in rubles, U.S. dollars and euro. The terms of accounts vary from on-call to
five years and envisage single or numerous prolongation, depending on the type
of the account. Sberbank’s Board approves interest rates for all types of individ-
ual accounts. Sberbank believes that the variety of deposit accounts that it offers
to individuals is optimal for the current retail deposit market and that its interest
rates are competitive with those offered by other banks.
In 2003, the balances of retail accounts grew by 38.2% making RUB 978.6bn. The
feature of 2003 was the higher rate of growth of ruble balances (49.2%) against
account balances in foreign currency (8.9%), stimulated by a steady appreciation
of the ruble against dollar since late 2002. As a result, the share of ruble deposits
in total retail deposits has grown from 72.8% to 78.6%. As euro gained strength
against dollar, the share of euro-denominated deposits has almost doubled over
the year (2.7% vs. 1.5%).
To offer more attractive and profitable terms on retail deposits and make its
products available for more customers, Sberbank came out with better terms on
the most sought-for deposits in foreign currency and raised interest rates on euro
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term deposits to make them equal to dollar deposit rates.
Sberbank monitors the products and services offered in the regional deposit mar-
kets, analyses the demand for deposits on certain terms and evaluates macroeco-
nomic parameters and trends that may affect retail deposits. The range of
Sberbank’s retail deposit services is widening, allowing it to maintain and
strengthen its leading market position.
As before, the Bank continued to keep focus on long-term products, thereby fos-
tering long-term lending and raising long-term liquidity. Deposits with contrac-
tual maturity exceeding 12 months grew 1.7 times, and the share of long-term
deposits in the overall retail deposit base increased from 44.7 to 55.8%. 
Remaining the largest operator in mass retail banking segment, in 2003 the Bank
focussed on improving the quality of service and the time of execution. For that
purpose, the Bank improved the technology of both retail and corporate cus-
tomers servicing, crediting more salaries and pensions by electronic lists and
developing consultancy services. Corporate customers were given an instrument
for managing financial flows of their regional units from the corporate centre and
monitoring of each and every settlement transaction. 
Bank cards. Sberbank continues to expand its card operations that represent a
most attractive and rapidly developing banking segment in Russia. Over the year
in review, the Bank issued 1.6 million VISA and MasterCard cards (totalling 4.15
million). Sberbank was the first Russian bank to issue international micro-chip
MasterCards. The Bank continued to improve the technology of settlements on its
local micro-chip SBERCARDs. The Bank issued 36% more SBERCARDs in 2003
(over 2.7 million in total). 
The Bank offered new services to cardholders in 2003. MegaFon and BeeLine clients
can now use Sberbank ATMs to credit their mobile phone accounts. The Bank
launched an automated pilot system accepting customers applications for bank cards
via Internet, holders of Sberbank-issued international cards can now make transfers
from their accounts. Mobile Bank, a very popular Sberbank service, helps cardhold-
ers to monitor card account status on mobile phone. 
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Money transfers. Sberbank provides a number of ancillary services to its account
holders. Individuals can have their salaries credited directly to their accounts
with Sberbank. Sberbank serves as pension agent for a number of government
entities and pensioners may arrange for their pensions to be credited directly into
their accounts with Sberbank. Individuals may also make single or regular rent,
utility and tax payments directly from their accounts with Sberbank. Sberbank
provides ruble transfer services to individuals all over Russia, and, through its
correspondent bank network, over most of the former Soviet Union. It also pro-
vides foreign currency transfer services to individuals to and from Russia
through its international correspondent banking network.
Retail lending. Active development of retail lending is regarded as one of the pri-
orities. Over 2003, retail loans (gross amount) grew more than 2.3 times to RUB
124.3bn (71bn growth). The share of loans in foreign currency has grown from 3.7
to 5.3 % in the aggregate of retail loans over the year. The rapid growth of retail
lending helped Sberbank to raise the share of retail loans in its assets by 3.5 p.p. to
8.4 %. Over the last year, the Bank provided RUB 111.5bn and USD 227.4mn
worth of retail loans.
Rapid growth of retail lending changed the structure of Sberbank’s loan portfo-
lio customer-wise. As of 31 December 2003, the share of retail loans in the Bank’s
gross loan portfolio grew from 9.4 to 14.5%.

Priority to Retail Loans 
During a meeting on 4 March 2004 with the Russian President Vladimir V. Putin, the
head of Sberbank Andrei I. Kazmin informed about the Bank’s corporate and retail

operations and its new services and products. ‘Retail loans are a priority for us,’ said
Andrei I. Kazmin. ‘We expect our lending operations to grow as much as three or

even four times once some legal issues are settled’.
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RETAIL
LOAN PRODUCTS

Real estate loansBullion collateralised loans

Trusted loans«Young Family» loans

Education loans

Tied loans

Urgency loans Corporate loans

«People’s Telephone» loans

Loans against Pledge of securities 

Good performance in this sector was due to the changes in the delivery of credit
products. The Bank opened new outlets for servicing retail customers, provided
mobile points of service to bring services to large enterprises and companies on
site (including trading companies), held presentations of credit products, extend-
ed authority of its business units in making independent lending decisions,
improved loan processing procedures, cut the decision making time on loan appli-
cation.
The retail lending market was rapidly developing with a wide range of credit
products designed to meet practically any requirements of the retail customer.
The Bank regularly reviewed such terms as rates, maturities and loan amount so
as to make them more customer attractive.
Recognising the housing problem as one of national importance, Sberbank has
made considerable changes to its internal regulations on lending for the purpose.
The fifteen years’ experience in long-term lending helped the Bank to work out
the best business practices for operating in a complicated environment and under
deficient and contradictory laws. Over 2003, the balances of long-term special-
purpose loans made for acquisition, construction and renovation of housing have
grown more than 2.5 times. Sberbank developed co-operation with federal and
local executive authorities, doubling the number of regional programmes for
housing improvement from 9 to 18. 
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Other Services to Individuals. Sberbank buys, sells and exchanges all major for-
eign currencies for individuals. It also exchanges and purchases foreign payment
instruments, sells American Express and Thomas Cook travellers checks and
cashes Visa, American Express, Thomas Cook, Citicorp and eurocheck travellers
checks. Individuals may buy or sell precious metal coins and precious metals in
physical or book-entry form or store them with Sberbank or rent safe-deposit
boxes to store valuables. Sberbank’s depositary services for individuals include
opening securities accounts, known as «depo» accounts, securities custody opera-
tions, keeping record of pledged securities and coupon payments.
Sberbank provides brokerage services to retail customers on all major Russian
stock markets. Individuals may invest in promissory notes and savings certificates. 

SERVICES FOR LEGAL ENTITIES
Sberbank provides banking services to limited liability companies, joint-stock
companies and companies partly or wholly owned by state, regional or municipal
authorities (together, «companies»), as well as to federal, regional and municipal
authorities («government bodies» and, together with companies, «legal entities»).
As of 31 December 2003, Sberbank had 675,000 legal entities as clients, including

Service Volume Growth
764 million retail payments accepted RUB 294bn x 1.4 
Over 6 million retail transfers RUB 67bn x 1.5 
99,000 Sberbank settlement cheques issued RUB 1.9bn x 2
Transfers to retail accounts, total RUB 1,000bn x 1.4
including 
salaries for 8.3 million employees RUB 348.8bn x 1.4
allowances for 711,000 students RUB 4.9bn x 2.7
pensions for 11.5 million pensioners RUB 286.5bn x 1.3
Retail sales of bullion coins 455,700 coins x 1.4
Bullion coins purchased 18,400 coins x 18
Foreign cash bought USD 4.0bn x 2.9
Foreign cash sold USD 4.9bn x 1.5
Custody’s customer base Over 29,000 deposit x 1.8

accounts 

The dynamics of the major retail banking services offered by Sberbank
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8

Corporate Sector Funding Structure 27,96%
Own securities issued and
other borrowed funds

10,94%
Due to banks

61,10%
Customer accounts

natural monopolies such as RAO UES and Gazprom, large enterprises in the oil
industry such as TNK-BP, Rosneft, Transneft and other enterprises operating in
various sectors of the Russian economy, such as the Russian Aluminum group,
Svyazinvest, Severstal, Space Communications.
Sberbank’s services to legal entities include payment and account services, lend-
ing, transactions in securities, foreign trade and exchange operations, cash han-
dling services, operations with precious metals and coins and depositary services.
Sberbank is committed to increasing the range and the volume of its services to legal
entities and to developing long-term relationships with them. Sberbank strives to
anticipate the needs of its clients and new directions in the banking business. 
Sberbank’s activity in the corporate banking sector and global interbank and cap-
ital markets contributed to corporate funds growth by 41.1% to RUB 346.3bn (com-
prising customer accounts worth RUB 211.6bn, interbank placements of RUB
37.9bn and own securities issued and other borrowed funds of RUB 96.8bn). The
increment in corporate accounts was largely due to the inflow to settlement and
current accounts. Corporate and retail customers are offered ample opportunities
to invest in precious metals on unallocated gold, silver, platinum and palladium
accounts. Of all funds raised over the year 25.8%  was raised from corporates. 
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Payment and Account Services. Sberbank provides payment services to and on
behalf of legal entities through its branches and its correspondent banking net-
work. Companies operating nation-wide receive banking services throughout
Sberbank’s branch network. Sberbank’s proprietary settlement system services
clients’ cash flows and allows settlement of transactions between Sberbank’s
branches on clients’ behalf in real time. Legal entities may conduct banking oper-
ations and obtain account information through Sberbank’s proprietary electron-
ic «Client-Sberbank» system.
Funds in current accounts of legal entities held in Sberbank increased by 24.6% in
2003. As of 31 December 2003, 82.6% of deposits from legal entities were in rubles
and 17.4% in foreign currencies. Sberbank assists legal entities with opening bank
accounts and advises them on various banking operations and the use of various
banking products in their business. Sberbank provides legal entities with over-
draft facilities, their size based on the volume of financial operations through the
relevant account.
Sberbank provides cash collection services to over 22,000 legal entities. It has 774
cash collection offices, many of which are open six or seven days a week and work
extended business hours to  minimise the time between collecting cash and cred-
its to the customer’s account with Sberbank.
Sberbank’s corporate cards include Visa Business and Eurocard/Master Card.
Legal entities may also be issued bank cards that operate within Russia using
advanced microchip technology.
Sberbank is highly experienced in projects for salary pay-outs on bank cards,
with many joint stock companies, federal ministries and departments and gov-
ernment bodies. By 2004, Sberbank issued 5.3 million cards for individuals
employed by over 30,800 companies (3.7 million cards and 21,200 companies as of
31 December 2003). In year under review, credits to cards accounts opened under
salary projects grew by 66% from 2002, exceeding RUB 200bn.

Customer Accounts Trend
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Lending. In accordance with the Development Concept to Year 2005, lending is
the major channel for funds placement. The Bank continued to increase invest-
ments in the real sector and the regional programmes of social relevance. The
Bank offers lending services to all corporate customers, whatever their size, to
small businesses and individual entrepreneurs. 
Loans to legal entities accounted for 83% (RUB 713.3bn) of Sberbank’s gross loan
portfolio, their growth in 2003 amounted to RUB 210.7bn. In structuring its port-
folio of loans to legal entities Sberbank focuses on developing long-term relation-
ships with large companies, increasing its revenues from the sale of credit prod-
ucts to medium-sized companies and actively supporting, and increasing the
number of and lending volume to, small businesses.
Over the last year, the Bank issued RUB 1,800.9bn and USD 86.8bn in loans.
Corporates received RUB 1,689.4bn and USD 86.6bn (including bank-to-bank
loans).
Corporate gross loans outstanding grew 1.42 times from RUB 502.6bn to 713.3bn,
whereas interbank loan portfolio (gross) increased from RUB 40.1 to 78.7bn.  The
Bank remains the leader in the banking system in terms of investments made in
economy. 
As of 31 December 2003, loans to the top ten corporate borrowers made 20.4% of
Sberbank’s aggregate loan portfolio, down from 20.7% as of 31st December, 2002.
To improve the quality of servicing corporate borrowers, two new lending units,
Engineering Credit Department and Retail Lending Department spun off its
Credit Department. 
Sberbank offers companies a wide range of sophisticated credit products. Its main
types of loans to companies are short-term financing (with terms of up to a year
and a half), long-term financing and bank guarantees. Sberbank also offers loans
tailored to the needs of particular companies. Its credit decisions when consider-
ing loans to companies are based on, among other things, the effectiveness of the
company’s business and the income-generating potential of the project financed.
The terms of loans range from several days to 10 years. Sberbank has a common
interest rate policy across its banking network, which takes into account regional
market specifics and characteristics of different groups of borrowers. Loans to
companies are always secured and/or guaranteed. Loans are available in rubles
and in foreign currency. As of 31 December 2003, 74.8% of Sberbank’s loans to
legal entities, by amount, were in rubles and 25.2% in foreign currency.
A tendency persists for growth in corporate loans with longer than one year
maturity. 
With the growing demand for loans in the real sector, the Bank increased its oper-
ations building up relationships with the major enterprises, structures of federal
importance, energy companies, exporters, importers and, generally, companies in
the most investment-attractive industries.
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Loans outstanding rose in all sectors in 2003: in industry they grew by RUB 64.3bn
to RUB 343.5bn (their share of corporate portfolio falling from 55.6 to 48.2 %); loans
outstanding to agro-business grew by RUB 8.5bn to RUB 31.3bn (their share
remaining at 4.4 %); loans outstanding to construction industry grew by RUB
15.4bn to RUB 39.3bn (up from 4.8 to 5.5 %); loans outstanding to trade and serv-
ices increased by RUB 89.5bn to RUB 209.2bn (up from 23.8 to 29.3 %), loans out-
standing to transport and communications increased by RUB 30.8bn to RUB
69.9bn (their share up from 7.8 to 9.8 %). 
The 2003 changes in the investments made by Sberbank in various industry sec-
tors show that as a bank of national importance, it does not limit itself to lending
to high-profit export-oriented companies only, particularly in the energy and
metallurgy sector, but that it creates a well-balanced portfolio in all sectors of
economy, with a focus on those projects which specifically provide for a
changeover from raw material export to sustainable economy growth driven by
domestic demand.
In 2003, Sberbank made over 10,600 loans worth RUB 33.1bn within the govern-
ment programme for agribusiness support subject to partially subsidised interest
payments under federal government decrees (6,200 loans for RUB 22.7bn) and
local authorities acts (4,400 loans for RUB 10.4bn).
Although the current situation on commodities market is favourable and big cor-
porate customers have lower demand for loans, the Bank has increased lending to
big corporates by maintaining the level of financing provided to the existing
clients and by attracting new customers.
The domestic lending market grew more competitive in late 2002 and early 2003
with the active penetration of non-resident banks coming out with more attrac-
tive interest rates and flexible collateralisation policy. Russian companies, includ-

Loans and Advances to Legal Entities Dynamics
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ing Sberbank’s borrowers, started replacing straight loans by bond borrowings
on domestic and global markets. With these factors in effect, Sberbank set to
make its lending products more attractive for the existing and potential borrow-
ers. To raise its competitiveness on the corporate lending market and expand the
loan portfolio, the Bank has approved a number of internal procedures liberalis-
ing lending procedures.
Small business, an essential factor of modern economy and stimulus to free compe-
tition, has traditionally been a Sberbank customer. In 2003, the Bank boosted its
lending to small business, issuing approx. 90,000 loans worth RUB 348.9bn and USD
69.1m (cf. RUB 212.9bn and USD 33.1m in 2002). Loans in rubles grew by 63.9% in
volume against 2002 and loans in other currencies grew by 2.1 times. In 2003, the
Bank made adjustments to its standard mix of products to meet the requirements
of SMEs and individual entrepreneurs.
Individual entrepreneurs were given access to:

acceptance credit in case of appropriate format of settlements;
bank guarantees;
loans secured by sub-federal and municipal guarantees acceptable to Sberbank

As of 31 December 2003, the Bank had agreements with 14 federal entities for
small business support. The best results were recorded in Voronezh, Nizhny
Novgorod, Magadan regions, and the Republic of Udmurtia. 
Working with local administrations, the Bank financed target investment pro-
grammes to develop local economies, build modern infrastructure, raise invest-
ment attractiveness of the regions, and stabilise social environment. In 2003, the
executive authorities of 29 federal entities received RUB 21.2bn in loans (up by
34.2 % from 2002). Loans made to federal entities totalled RUB 15.3bn by 31
December 2003.

11Loans and Advances to Legal Entities: Structural
Breakdown (by Economic Sectors)
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Investment Lending and Construction Financing. The Bank expands long-term
lending to various sectors by offering flexible lending terms, wider range of lend-
ing products and customised approach. 
Loans made by Sberbank in 2003 as investment lending and for project and con-
struction financing purposes grew over 1.5 times in ruble terms exceeding RUB
150bn at 2004 year opening, most of them in rubles.
To widen the product mix and offer loans with longer maturity, the Bank started
raising funds on global markets against guarantees from national export credit
agencies. In 2003, the Bank approved financing for five investment projects
totalling USD 62.5m. 
In its lending operations, Sberbank is particularly interested in the rapid develop-
ment of investment lending and project financing to upgrade, renovate, expand
and create new facilities for manufacturing competitive products. 
Offering long-term loans in 2003, Sberbank continued to be actively involved in
financing the construction of residential housing, shopping facilities, multifunction
and office centres and in the development of store chains by lending to construction
firms. Such involvement came as a substantial support for construction projects.
The total area of sites where construction is financed by Sberbank has grown 2.6
times on the previous year, reaching approx. 4 million square metres by 31
December 2003, including 2.2 million square metres (55 %) of residential housing.
Interbank Loans granted. Sberbank provides interbank loans to other banks,
including the CBR, primarily in order to manage own liquidity. Its interbank gross
loan portfolio as of 31 December 2003 was RUB 78.6 billion, RUB 0.2 billion of
which was to foreign banks, RUB 4.2 billion to Russian banks and RUB 74.2 billion
of which was to the CBR. Interbank loans are mainly limited to short-term place-
ment for liquidity management purpose.
Transactions in Securities. Sberbank offers its corporate customers brokerage
services on all of the major Russian stock exchanges. Legal entities may also invest
in Sberbank’s proprietary bills of exchange and certificates of deposit. Sberbank
recently started arranging and underwriting securities offerings, as well as market
making, depository and payment agency services and investment advisory and bro-
kerage services in government, municipal and various corporate securities.
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Foreign Trade and Exchange Operations. Sberbank provides legal entities with
import letters of credit, stand-by and revolving letters of credit, export and
import financing and various ancillary services. It provides overdraft facilities in
rubles, which do not require collateral, for companies engaged in export activities.
The overdraft limit may be as high as 90% of the foreign currency payments that
the client expects to be credited to its account. Sberbank assists its clients with
documenting and settling export and import transactions and sells and purchases
foreign currency to and from legal entities. Sberbank also sells, exchanges and col-
lects foreign currencies for its clients.
Sberbank also arranges financing from foreign banks for companies to finance
imports into Russia. Sberbank cooperates, as a borrower and a guarantor, with
export credit agencies and foreign banks that finance trade operations through
export agencies. For example, on 5 May 2003 Sberbank entered into a credit guar-
antee facility agreement with John Deere Credit and the Export-Import Bank of
the United States for a total of USD 10 million to finance imports of John Deere
equipment into Russia by its clients. On 15 September 2003 Sberbank concluded
an individual credit agreement with AKA Ausfuhrkredit-Gesellschaft m.b.H for
a total of 2.8 million euro to finance imports of equipment and goods within Gorky
Metallurgical Works project for 5.5 years. The project will be financed through
Volgo-Vyatsky Head Office of Sberbank.
Operations with Precious Metals. Sberbank sells to and purchases from legal entities
precious metals in physical and book-entry forms. Sberbank also provides financing
to companies engaged in precious metals mining and jewellery production.
Depository Services. Sberbank’s depository services include opening of Safe cus-
tody accounts, securities custody operations, keeping record of pledge operations
with securities, and coupon payments. Sberbank’s depository provides services on
government and municipal securities, corporate equity and debt securities and
other commercial papers, such as bills of exchange. As of 31 December 2003,
Sberbank had 1,816 legal entities as depository clients.
Proprietary Money and Securities Market Operations 
An important income generating activity for Sberbank is placement funds in the
securities market. Sberbank engages in proprietary securities trading (primarily

Service Volume Growth
Cash collection from  corporate customers RUB 530.9bn 1.5 times 
Cash delivered RUB 151.9bn 1.4 times
Servicing  foreign trade operations of customers USD 22.3bn 1.3 times
Customer payments under export/import USD 18.9bn 1.4 times
operations 
Crediting export proceeds to customer accounts USD 14bn 1.4 times
Foreign trade documentary operations USD 2.1bn 1.6 times 
Gold deliveries under contracts with gold miners 22 tons 7% 
Export of  gold and bullion trading on foreign markets USD 6.3bn 2.2 times
Customer base of  custody 1.8 thousand  1.2 times

accounts
Correspondent accounts with foreign banks 211 banks +2 accounts

Growth Rate of Sberbank Corporate Services
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government securities, which constitute 92.4 % of its total securities portfolio).
Sberbank is the largest operator in the Russian government securities market. It
deals as a market maker and engages in trading operations in government secu-
rities on all Russian stock exchanges, participating in government securities auc-
tions conducted by the CBR and in «repo» purchase and sale transactions with the
largest Russian and foreign banks.
As a traditional market maker in Russian sovereign bonds in the accounting year
Sberbank increased investment in the sovereign ruble and foreign currency
denominated securities to RUB 356.1bn, a 14.1% increase. However the share of
state securities in assets of the Bank decreased from 28.7% to 24.1%. Somewhat
higher rate of growth was shown by investment in GKO-OFZ securities. Their
portfolio made RUB 211.3bn. New investments were made primarily in the port-
folio of securities available for sale. Investments into municipal bonds increased
2.3 times in 2003, up to RUB 16.6bn, their share in the aggregate portfolio of secu-
rities remaining insignificant (4.3 % as of 31.12.2003). The portfolio of corporate
securities compiled RUB 12.4bn making 3.3 % of aggregate securities.
Keeping its leading position in the money market Sberbank more than doubled
its volume of operations to nearly USD 150bn. Last year Sberbank became the
first market maker in the ruble/dollar futures traded on MICEX providing
quotations for up to 6 months. Sberbank extensively conducted conversion and
deposit transactions in more than 20 currencies remaining one of the few banks
capable to provide its customers with the possibility to conduct transactions in
any currency of a wide range including currencies of CIS countries, the Baltics,
and East European countries. In the accounting year the total volume of con-
version and  deposit transactions  in foreign  markets exceeded 80 billion US
dollars. 

Structural breakdown of 
total securities 
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Incomes and Expenses 
Special attention to the quality of customer service helped Sberbank to mitigate
the consequences of a sharp rates slump on the financial market that contracted
the interest margin and return on operations within the banking sector generally.
The Bank’s revenues in 2003 grew by RUB 21.8bn (up 12.4 %) on previous year,
making RUB 197.8bn. Lending operations remained the major source of income,
generating 51.9% of total income whereas operations with securities and derivative
financial instruments accounted for 20.7% (without interest income on securities).
Net fee income was up by RUB 5.0bn (30.4%) making 10.8% of the Bank’s income. 
Year 2003 was marked by the general fall of yield on all financial instruments.
The average yield on GKO-OFZs decreased from 13.5% to 7.8% whereas the yield
on bonds with maturity up to 12 months decreased 3-fold to their historical low
3.2% p.a. The CBR refinancing rate was cut twice within 2002, and two more times
within 2003. Base rate cuts depressed returns on asset operations of banks in
Russia. The average return on corporate lending in rubles decreased from 15% to
12% and interest rate on corporate bonds fell nearly two-fold to as low as 8-9% p.a.
from 15-17% by 2002 year-end. 
At the same time the decrease in income from operations with securities as rec-
ognized in IFRS reports compared with RAR reporting was also due to the dif-
ference in their recognition. According to Russian Accounting Rules  credit insti-
tutions recognize interest income on federal government securities at nominal
coupon rate, whereas according to IFRS (International Financing Reporting
Standards) such income should be recognized based on effective interest rates. As
in 2003 their effective interest rates ware below their nominal coupon rates a
substantial part of interest income on securities recognized under RAR was
reclassified as trading income under IFRS.
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14Expense Structure
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Income Structure
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These factors had their depressing effect on the interest margin and were further
aggravated by the fact that interest expense adjustments could not keep up with
changes on the income side of asset operations. Throughout 2003 the Bank
decreased interest rate on retail deposits three times, but the effect on average
interest rate was insignificant as the Bank has been conducting the policy of
boosting long-term funding. Thus the effect of decreasing retail deposit interest
rate will become noticeable in 2005 only. 
The major expense item remains Interest expense which came up RUB 20.9bn
(35.6%) to RUB 79.6bn, which is 43.3% of the aggregate expense of the Bank. Its
largest component is the interest expense on retail term deposits which grew by
RUB 15.1bn (28.2%) to reach RUB 68.7bn making 37.3% in 2003 aggregate expense
of the Bank.
Interest expense on corporate funds in settlement, current and budget accounts
and deposits remains low at 2.8%.
Staff costs were RUB 50.2bn and their share in total expense of the Bank
decreased by 3.7 p.p. comparing with the previous year to make 27.3% in 2003.
Other operating expenses of the Bank made RUB 29.0bn exceeding those of the
previous year by 18.9%. Maintenance expense structure remained practically
unchanged: premises maintenance and their repair stood at 13.6%, depreciation of
fixed assets was 21.9%. 

Fee and Commission Income Growth (Net)
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INTERNATIONAL RELATIONS

Sberbank has been an active participant in the proceedings of the World Savings
Banks Institute (WSBI) and the European Savings Banks Group (ESBG) as the
only Russian bank in these two international organisations that bring together
over a hundred of savings institutions from 91 countries.
In May 2003, the World Congress of Savings Banks in Madrid re-elected
Sberbank’s Chairman of the Board and CEO Andrei I. Kazmin Vice President of
WSBI, which came as an evidence of trust that the international banking com-
munity places in Sberbank.
In November 2003, at its Central Head Office in Moscow Sberbank hosted the
meeting of WSBI’s Board of Administration, the managing authority of WSBI. It
was the first such meeting in the history of WSBI to be held in Russia. At the
meeting, WSBI presented its publication on the Russian banking sector and the
leading role of Sberbank in it. 
Since April 2001, Sberbank has been regularly participating in The Petersburg
Dialogue, a Russian-German forum established by the public figures and busi-
nessmen from Russia and Germany on the initiative of Russian President
Vladimir Putin and German Chancellor Gerhard Schroeder. Andrei I. Kazmin is
a member of the Economy and Business Section of The Petersburg Dialogue.
In 2001, Sberbank joined the U.S. - Russia Business Council (USRBC) established
in 1993. This non-profit organisation aims at promoting trade and economic rela-
tions between Russia and the US and advises the leaders of both countries of any
issues that create barriers to the real improvement of business co-operation.
Andrei I. Kazmin has been a USRBC Board member since 2002. 
Sberbank has been a member of the Russian-American Business Council
(RABC), USRBC’s Russian partner, since its establishment in January 2001. A
RABC member, Sberbank works to eliminate political, legislative and other bar-
riers to normal business of Russian banks and companies in the US and establish
beneficial business relations with the representatives of the US business com-
munity. Sberbank takes part in working out draft texts of annual reports of the
Russian-American Business Dialogue (RABD) that are issued jointly by USRBC
and RABC for Presidents of Russia and the US.

On 14 November 2003 Sberbank hosted a meeting of the Board of Administration of the World Savings
Banks Institute at its Central Head Office in Moscow. At the meeting, WSBI presented its publication on

the Russian banking sector and the leading role of Sberbank in it. The Chairman of the Central Bank of
Russia Sergei M. Ignatiev addressed the meeting and spoke on the major aspects of development of

the Russian banking sector. Photo showing Dr. Holger Berndt, President of WSBI; Sergei M. Ignatiev,
Chairman of the CBR; Andrei I. Kazmin, Chairman of the Board & CEO of Sberbank.  
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Sberbank participates in international forums and conferences on economic
development, banking reform and improvement of the Russian financial sector.
Last year, Sberbank representatives took part in the Russian Economic Forum
in London, the Second China - Russia Financial Forum in Beijing, the business
summit of the Asia Pacific Economic Co-operation Forum in Bangkok, and a
number of other important international meetings. 
Since 1994, Sberbank has been actively participating in the International
Banking Security Association (IBSA) as a voting member. IBSA is among the
most authoritative international non-profit organisations in the banking securi-
ty sector. Sberbank’s co-operation with IBSA is aimed at countering attempted
crime and assault including cross-border offences against credit and financial
institutions. In May 2003, Sberbank, the only member bank from Russia, hosted
the annual meeting of the Association, the first ever to take place in Russia.
Speakers at the meeting included Sberbank’s Chairman of the Board and CEO
Andrei I. Kazmin, chairmen of Sberbank’s regional head offices, managers from
the Russian Committee for Financial Monitoring and law enforcement officers
who discussed Sberbank’s security system against money laundering, terrorism
financing and criminal attempts in the credit and finance sector. According to
foreign experts who attended the meeting, the security system in place at
Sberbank fully complies with the international standards and in certain aspects
even excels the standards adopted in the developed countries of Europe.
Since 1994, Sberbank has been working closely with the European Bank for
Reconstruction and Development (EBRD). This work is conducted in two major
fields: small business lending and trade facilitation.
The number of loans issued in 2003 only under the Small Business Development
Programme exceeded 6,490 (RUB 1.4bn and USD 0.7m). EBRD and Sberbank
signed several agreements under the Trade Facilitation Programme, including
the Trade Finance Guarantee Facility for Sberbank customers (The Issuing
Bank Agreement) and the Confirming Bank Agreement.
With these agreements, Sberbank can receive confirmations on letters of credit
and other trade finance instruments against EBRD guarantees from foreign
banks, for a period up to 36 months without making a deposit. It can also receive
EBRD guarantees in the format of stand-by letters of credit for Sberbank-con-
firmed letters of credit issued by foreign banks and other bank members partic-
ipating in the EBRD programme.
Sberbank develops co-operation with foreign Export Credit Agencies and foreign
banks that provide ECA- covered finance. By signing the Co-operation
Agreement with US Ex-IM Bank back in 2001, Sberbank gained access to all its
programmes designed for Russia. Similar agreements were signed with
Hungarian Eximbank and the Israel Foreign Trade Risks Insurance Corporation
(IFTRIC).
The Bank has established and develops relations with OeKB (Austria), ECGD
(UK), Euler Hermes (Germany), SACE (Italy), CESCE (Spain), Export
Development Canada, Atradius (Netherlands), KUKE (Poland), COFACE
(France), Finnvera (Finland), EGAP (Czech Republic), EKN (Sweden), ERG
(Switzerland), NEXI (Japan), Japan Bank for International Cooperation (JBIC)
and others.
On 5 May 2003, Sberbank, Deere Credit, Inc., and US Ex-IM Bank signed a USD
10m Facility Agreement for financing the import of US-manufactured equip-
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Sberbank made a breakthrough onto the global capital markets by its debut issue
of three-year floating rate notes for USD1 billion. The road show was held in major

financial centers: Paris, Zurich, Geneva, London, Frankfurt, Munich, Vienna,
Copenhagen, Milan, and London again.

Photo showing Sberbank team members at the presentation in Zurich: Alexander
V. Zakharov, Deputy Chairman of the Board; Vladimir Y. Mamakin, Director of
Financial Department; Natalia V. Neverkevich, Director of Department for IAS

Accounting and External Reporting; Andrei I. Kazmin, Chairman of the Board and
CEO. Speaker: Edward Kaufman, Managing Director of Brunswick UBS. 

ment to Russia, for a term of up to 5 years. This facility was used to finance a
five-year project of RusAgro Invest worth USD 3m for purchasing agricultural
machinery manufactured by John Deere.
On 15 September 2003, Sberbank and AKA Ausfuhrkredit-Gesellschaft m.b.H.
(АКА), a German export finance bank, signed an Individual Loan Agreement for
EUR 2.8m for 5.5 years for a project of the Gorky Iron and Steel Works to buy
German-made equipment. The project is financed through Sberbank’s Volgo-
Vyatsky Regional Head Office. 
In October 2003, Sberbank implemented a debut project for raising capital on inter-
national markets through the issue of US$1 billion, 3-year Floating Rate Notes
which was priced at par and pays a coupon of 3-month Libor + 1.75%, with UBS
Investment Bank as the lead manager of the transaction. This issue was placed as a
Reg. S deal and became the first investment grade rated Eurobond from Russia as
well as biggest ever Eurobond issue from a bank in the Emerging Markets. 
On 5 December 2003, Sberbank and AKA signed an Individual Loan Agreement
amounting to EUR 22.7m to finance an eight-year project of Sayanskhimplast. 
On 30 September 2003, Sberbank signed the Co-operation Agreement with
Industrial and Commercial Bank of China (ICBC), the largest state-controlled
commercial bank in China, with a special focus on settlements, trade and project
finance and the servicing of trade in border areas and other transactions. 
Work continued under the programme World Coins Through Sberbank, under
which Sberbank entered into long-term agreements with such foreign partners
as the Australian Perth Mint, British Royal Mint, New Zealand Mint, German
company Emporium Hamburg for the delivery of bullion coins for distribution
on the Russian retail market on exclusive terms.
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RISK MANAGEMENT

The Bank runs a fully-functional system for control, monitoring and manage-
ment of risk. The 2003 results demonstrate that the system in place ensures
steady operation in the changing environment on financial markets. 
In accordance with its risk management policies, the Bank aims at maintaining
reasonable liquidity, a well matched structure of assets/liabilities by maturity
and currency, diversified by region, customer, and exposure. 
The risk management system is regulated by internal standards and procedures,
based on the requirements of the Central Bank, recommendations of auditor
firms and the Basel Committee on Banking Supervision and best practice of the
leading foreign and national financial institutions.
Major risk levels are stress tested and subjected to scenario analysis that
includes probable changes in financial market indicators and the Bank’s assets
and liabilities. 
The Bank regards credit risk as the risk arising from a counter-party’s failure to
fulfil its obligations to the Bank in due time and/or in full. The loan portfolio has
increased considerably, its share in assets has grown, and the financial result is
highly sensitive to the quality of the loan portfolio. In view of these factors, the
Bank attaches great importance to controlling and managing of this type of risk. 
Assessing the counter-party credit risk, the Bank takes account of such factors
as organisation structure, credit history, business reputation, financial status,
management efficiency, market status, development potential, operational
equipment, application of modern technologies, socio-economic factors etc. The
establishment of limits on the major groups of counter-parties and specific oper-
ations of the Bank is one of the major tools for credit risk control. 
The Bank was successful in diversifying its credit risks thereby reducing the risk
concentration. The share of loans to ten largest borrowers has gone down from
20.7% to 20.4% of the loan portfolio. 
The Bank maintains high quality of its loan portfolio which attests to the effi-
ciency of its credit risk management system. At 31 December 2003 the provision
for impairment of interest earning assets was 7.7% of gross loans and advances to
customers, decreasing by 1.4 p.p. over the year in review. Bad debt ratio as over-
due loans to the loan portfolio decreased from 1.9% to 1.6% by the year end. Bad
debt ratio for retail loans is even better at 0.5% of overdue loans in retail loans
outstanding in 2003.
Controlling market risk resulting from unfavourable movement in financial
market indices such as exchange rates, securities quotations, interest rates and
prices on commodity markets is another component of  risk management sys-
tems of the Bank. 
The basic tools for controlling and managing market risk are open currency posi-
tion limits and maximum loss limits (stop-loss) in each segment of the financial
market set by Sberbank’s collective bodies for the Bank’s Treasury. Limits are
also established for investments in government, sub-federal and corporate secu-
rities. 
An analysis of the change of interest rate risk in 2003 revealed the trend of
decreased sensitivity of the Bank’s financial result to ruble interest rate fluctu-
ations on three months to three years horizon. This comes as a result of signifi-
cant growth in the share of long-term ruble deposits in the aggregate funds
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raised from individuals. Ruble assets and liabilities are practically insensitive to
interest rate fluctuations on six-month to twelve-month horizon.
Interest rates on both placed and attracted funds are reviewed regularly in
order to minimize interest rate risk. Continuous forecasting of net interest mar-
gin enables the Bank to reduce basis risk as well.
The major pricing risk, seriously affecting the Bank’s current financial result,
relates to the government securities portfolio that is subject to daily monitoring.
The Bank regards this risk as acceptable. 
The exchange rate risk decreased notably in the year under review. The Bank’s
open currency position shrank 2.9 times to RUB 20.6bn, its share in net assets
going down from 5.4% to 1.4%.
The operational risk associated with the procedural shortcomings in the Bank’s
operations, technologies in use, functioning of the information systems, inade-
quate proceedings, errors of the staff and external factors is minimised by reg-
ulation and control procedures applicable to all operations and by an ongoing
improvement of technologies and information systems. All business units at the
Bank are guided by the following core principles:
n  Procedures and technology must be strictly adhered to in accordance with the
internal documentation;
n  A transaction may be made and access to information provided only within the 
established scope of reference; 
n  Each transaction procedure must be subject to control.
To secure control on all levels of software development and commissioning, the
Bank provides for evaluation, testing and trial run of the automated systems to
be installed, as well as testing and installing anti-virus software on its computer
facilities, testing system software for information security, making back-up
copies and creating back-up databases to be used in case of failure or force
majeure. 
Before implementing any new product, service or technology, the Bank under-
takes a preliminary marketing analysis, makes financial, legal and technological
evaluations, works out and approves requirements and documentation to min-
imise financial risk.
The liquidity risk is assessed, managed and controlled in accordance with
Sberbank Policies in Liquidity Management and Control, developed with regard
to the Central Bank’s recommendations. The Bank’s liquidity is evaluated on all
maturities under various development scenarios. Scenario analysis results are
reviewed on a monthly basis by Sberbank Interest Rates and Limits Committee.
Short-term liquidity is analysed and cash movement monitored daily. Liquidity
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management technologies in place help the Bank to maintain financial stability
and ensure the high quality of customer service irrespective of fluctuations in
the market indices. 
The Bank uses the latest mathematical modelling software to evaluate future
cash flows (econometric scenario and neuro-models) and to forecast cash flows
on its correspondent accounts. The Bank creates optimisation models to max-
imise expected profit from treasury operations within liquidity risk limits.
Reserve management models are used to streamline the balances of cash in
rubles and foreign currency, and bullion accounts. Where a short-term liquidity
shortage is forecast, the Treasury takes action within the existing limits to main-
tain quick and short-term liquidity by selling or buying foreign currency and
bullion, making currency swap deals, raising funds on interbank market, enter-
ing into repurchase deals on domestic and global financial markets, including
deals for direct repurchases from Central Bank auctions.

IT AND BANKING TECHNOLOGIES

In the year under review, the Bank continued to build an integrated IT system
at its Central Head Office and regional head offices in accordance with
Sberbank’s IT Development Concept. 
For the most critical IT systems, the Bank builds the infrastructure for Data
Processing Centres and Stand-by Computer Centres. The Bank creates distrib-
uted data storage systems, streamlines link infrastructure for global networks,
upgrades communication stations enhancing their reliability and performance
parameters. 
To service its corporate customers and correspondent banks and to reduce costs,
Sberbank is phasing in an internet banking system. Also, the Bank is imple-
menting a system for internet payments with bank cards.
To streamline retail payments processing, the Bank is installing automated sys-
tems at its regional head offices for receiving and processing payments by the
billing centres.
Sberbank is improving its quick liquidity management system and is phasing in
a cash management system. 
The Bank has installed a system for tracking card account status from mobile
phone. The Bank’s customers can use ATMs to pay mobile operators’ services.
Automated system that provides information on credit card balances to mobile
phones was implemented. Sberbank clients can pay the services of mobile com-
panies through ATMs.  
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CHARITY AND SPONSORSHIP

In 2003 Sberbank went on with its major charity and sponsorship programmes.
To name just a few, Sberbank made sizeable donations to support the poor, dis-
abled and old, including donations to the Inter-regional Non-profit
Organisation for Support of the Blind and Deaf (Elvira) for social adaptation
programmes; the All-Russia Social Movement of Veterans of Local Wars and
Military Conflicts (The Battle Brotherhood) for social aid to the Afghan war
veterans.
Sberbank’s donations for the orphaned, disabled, children from low-income
and problem families, orphanages and boarding schools were transferred to
The Illustrated Books for Blind Children, a regional charity foundation, for
buying special books for blind children. Donations were also made to the
Regional Charity Organisation for Support of Children with Musculoskeletal
Disorders (Healing) for treatment; to orphanages and boarding schools Nos. 28,
23, 26, 11, 48, 1760 in Moscow, Pulmonology Sanatorium no. 47 and other insti-
tutions for children.
Considerable special purpose donations were made to the Nikolai Pirogov
National Medical Surgery Centre of the Russian Ministry of Health for buying
medical and diagnostic equipment; the Moscow City Cancer Hospital No. 62 for
buying instruments, medicines and consumables; the leucosis chemotherapy
and erythron pathology ward of the Haematology Centre of the Russian
Academy of Medicine, for cancer treatment; the Regional Non-profit
Organisation Child Oncology: Doctors and Parents Together, for buying medi-
cines and medical equipment; the Oncology Centre of the Russian Academy of
Medicine for treatment and after-care of cancer-stricken children; the Russian
Foundation for Charity and Health for buying medical equipment and medi-
cines for children affected by cerebral palsy; the International Foundation
Fatherland’s Health for arranging medical operations for children at foreign
clinics. 
Sberbank has made substantial contributions for spiritual and cultural devel-
opment and preservation of the national heritage. Sberbank is the general spon-
sor of the Gold Mask Festival and National Theatre Award. For the 300th

On 2 April 2004 the Tenth Presentation Ceremony of the Laureates of the National Gold Mask Festival
and National Theatre Award took place at the Bolshoi Theatre. 

Photo showing People’s Artist of the USSR Alla Demidova; Chairman of the Board & CEO of Sberbank
Andrei I. Kazmin, and stage director Dmitry Chernyakov («The Rake’s Progress» performance, Bolshoi

Theatre, Moscow), at the ceremony. 
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anniversary festivities in St Petersburg, Sberbank provided financial aid to
renovate the Constantine Palace. Donations were made to renovate the
National History Reserve Kazan Kremlin for the commemoration of the 1,000th
anniversary of Kazan, Tatarstan Republic’s capital, forthcoming in 2005. The
Non-profit Culture Foundation “Tree of Life” received aid to erect the Tree of
Life monument in Moscow. 
The Bank provided financial support to the National Mariinsky Theatre,
Tovstonogov Bolshoi Drama Theatre for staging new shows; to the Moscow Stas
Namin’s Music and Drama Theatre; to the Tarussa Sviatoslav Richter
Foundation for holding regular music festivals in Tarussa, Kaluga Region.
Charity funds were given to stage a concert for the veterans of the Great
Patriotic War in the Red Square, Moscow, on the Victory Day. The Bank pro-
vided financial support to the foundation of the famous cartoon-maker Yuri
Norstein to buy equipment for cartoon-making.
The Bank has supported a number of churches of the Russian Orthodox
Church; the Ecclesiology Research Centre Orthodox Encyclopaedia for publish-
ing a new volume of the Orthodox Encyclopaedia; the Central Spiritual Agency
of Moslems in Russia, the Moslem Religious Organisation of the Council of
Russian Muftis, and the Co-ordination Centre of North Caucasian Moslems, for
publishing purposes and for buying training aids.
Like in previous years, the Bank continued to support research and education
establishments, making charity contributions to the International Institute of
Economics and Finance (the Higher School of Economics) and the Finance
Academy at the Russian Government.
Considerable funds were given for publishing research papers in economy and
history; and to the editorial board of the Arion poetry magazine.
The Bank provided financial aid to the North Fleet, including “Peter the Great”,
a heavy nuclear missile cruiser to relieve social  issues of its crew members. It
also supported military unit No. 40145, the Council of Veterans of the 348th
Division, the Russian Home Ministry, the Russian Federal Security Service for
construction and renovation of sport facilities, the Military Enlistment Office of
Akademichesky Sub-District of Moscow’s Southwest Administrative District
and the Moscow City Foundation Against Economic Crime.

Mr. Kazmin, Chairman of the Board and CEO of Sberbank presented
Sberbank Visa Gold bank cards to forty five Russian gold medallists
of the Olympic Games in Athens during a traditional gala reception
for Olympic athletes in the «Russia» State Concert Hall.
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CORPORATE CULTURE AND TRADITIONS

Corporate culture is an essential factor of business and a foundation for building
new traditions at the Bank. Sberbank ranks corporate culture amongst highly
efficient tools for mustering its resources for a common goal. Corporate culture
stimulates initiative, fosters loyalty and understanding among the staff. A shared
code of communication and ethics help the Bank to maintain a positive image and
consolidate its market position. 
In 2003, the Bank focussed on the development of internal relations and opera-
tional environment, bringing its corporate culture in line with dynamic changes in
the general environment and creating competitive advantages by building up HR
potential, raising responsibility and professional qualification of the staff. 
Sberbank takes steps to improve motivation for high performance, including staff
training, moral and pecuniary incentives and social support. Incentives are direct-
ly related to performance and efficiency. 
To improve efficiency, win the best positions on financial services market and
encourage the best performers, the Bank holds annual best-in-business contests
for its regional head offices. In 2003, its Tsentralno-Chernozemny Head Office won
The Challenge Banner of Sberbank. Altaisky Head Office ran second and
Baikalsky Head Office third. Srednerussky Head Office won the Will to Win prize
in recognition of the highest jump in Head Offices Ratings.
The information on the winner bank, prize-winning and special awards winning
banks, and the staff receiving corporate decorations, is available on the corporate
museum’s Board of Honour at the Central Head Office (19 Vavilova Street,
Moscow). 
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Sberbank places great emphasis on further training of its staff, primarily, the
managers and experts working in high-priority areas of the banking business.
Last year, it launched a joint education project (MBA Finance) with the Higher
School of Economics State University for Sberbank’s staff so that teams of man-
agers have a shared view on their business and a better business interaction. By
offering the Finance MBA course to its staff, Sberbank creates a team of highly
professional managers who have common vision and speak common language.
Sberbank continued to implement socially-oriented corporate policies to create
socio-economic, legal and organisation environment for unrestrained develop-
ment and self-realisation of every staff member. The Bank regards social support
for staff as an important image-building factor that sets its staff apart from its
competitors in terms of economic efficiency, stability and social status. 
For 2003, Sberbank envisaged a comprehensive programme to introduce across-
the-board corporate standards of targeted and differentiated social support for
its staff, their families and retired employees. 
Concerted action in implementing social programmes at the Head Office and
regional head offices is aimed at better consolidation of the team united by oper-
ational process, and preservation of the Bank’s traditional core values. 
Successful performance is stimulated by eventful and rich corporate life.
Sberbank promotes company-wide sport activities, providing its staff with access
to sport facilities, to sports and fitness programmes and competitions, providing
equipment to corporate team members on favourable terms. Sberbank holds
annual corporate games - Sberbankiades - where teams from the Central Head
Office and regional head offices participate. 
Concurrently with sport events, the Bank holds amateur art festivals. 
The Bank continued the tradition of Theatre seasons at its Central Head Office. 
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SBERBANK’S MILESTONES
1841 12 November (30 October old-style): Russian Emperor Nicholas I

issues a decree to establish savings offices in Russia ‘for the purpose
of providing for all people of common rank and origin the means 
of making savings in a reliable and profitable manner’.

1842 First savings offices open in Moscow and St Petersburg.
1862 The State Bank under supervision of the Ministry of Finance 

is charged with the general management of the savings offices.
1895 Savings offices receive a new Charter on initiative of the Russian 

Minister of Finance Sergei Witte. Savings offices receive 
the status of ‘state savings offices’.

1918 21 January: The Soviet Government issues a decree on the immunity
of deposits made with savings offices. 

1919 10 April: The Soviet government issues a decree to merge savings 
offices with the People’s Bank of the Russian Federation. 

1922 26 December: The Soviet Government issues an enactment 
‘On the Establishment of State Savings Offices’.

1948 State savings offices receive a new Charter.
1963 The USSR State Bank replaces the USSR Ministry of Finance 

as the supervisor of state savings offices.
1987 State savings offices are reorganised into the USSR Bank of Savings 

and Retail Lending (Sberbank of the USSR).
1990 The Russian Republican Bank of Sberbank of the USSR is declared 

the property of the Russian Federation and reorganised into 
the Savings Bank of the Russian Federation.

1991 General Shareholders Meeting establishes the Joint Stock 
Commercial Savings Bank of the Russian Federation (Sberbank).

1992 Sberbank becomes a member of the World Savings Banks 
Institute (WSBI). 
Sberbank receives title to issue VISA International cards 
as a Principal Member.

1993 Sberbank receives title to issue and acquire Europay/MasterCard 
International cards as a Principal Member.

1996 Sberbank adopts the Development Concept to Year 2000 aimed 
at making Sberbank a universal commercial bank by expanding 
corporate services and retaining traditional leadership 
on the retail market. 

1997 Sberbank is officially rated by the international Fitch IBCA rating 
agency. Sberbank is the only commercial bank in Russia in the Top 
200 lending institutions of the world and the Top 100 European 
banks.
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1998 Sberbank issues the millionth bank card.
1999 Sberbank launches the issue of Sberbank - Visa Electron cards.
2001 Sberbank celebrates its 160th Anniversary. Russian President 

Vladimir Putin addresses Sberbank staff with a congratulatory 
telegram. Some of the staff are honoured with government awards. 
President Putin visits the Vernadskoye Branch of Sberbank
in Moscow.

Sberbank becomes the first Russian bank to issue the millionth 
Maestro card. 

2002 Sberbank’s Annual General Shareholders Meeting approves 
Sberbank’s Corporate Governance Code.
Sberbank is ranked the biggest bank in Central and Eastern Europe 
by assets, tier one capital, and deposit base. 
Sberbank becomes the first Russian bank to issue 2 million VISA 
and MasterCard cards.
Sberbank’s Chairman of the Board and CEO Andrei I. Kazmin 
is elected to the Executive Board of Europay International.

2003 Moody’s international rating agency assigns an investment credit 
rating to Sberbank.
Morgan Stanley Capital Investment Inc. (MSCI) includes Sberbank’s 
ordinary shares in calculation of MSCI Russia and MSCI Emerging 
Markets stock indices.
Sberbank places floating rate notes worth USD 1bn for 3 years 
at LIBOR + 1.75% setting a record for Central and East 
European banks.
Sberbank launches the issue of Visa Classic Gold Mask 
international bank card, a joint product of Sberbank 
and the Gold Mask National Theatre Award.
Sberbank becomes the first Russian bank to issue the millionth 
VISA International card.
The Bank of New York, the major correspondent bank for payments 
in USD, presents to Sberbank an international award ‘In Recognition 
of the Highest Quality for Payment Formatting and Straight-
Through Rate -2003’, for payments in USD and Euro.
In recognition of Sberbank’s performance in 2003, the Association 
of Russian Banks presents to Sberbank the Honorary Diploma 
in The Russian Bank of the World Class nomination.
Sberbank wins in the Bank nomination in the prestigious People’s 
Mark national brands contest.
Sberbank wins the 2003 Stock Market Elite national contest 
held by the National Association of Stock Market Participants. 
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BRANCH NETWORK

Established in 1841



BRANCH NETWORK OF SBERBANK
(as of 1 January 2004)

Sub-branches 

19143
(including the most geographically
remote offices)

Regional 
Head Offices 

17

Branches 

1028

Voronezh  
Tsentralno−Chernozemny
Head Office

Yaroslavl  
Severny Head Office

Perm  
Zapadno−Uralsky
Head Office

Rostov-on-Don  
Yugo−Zapadny
Head Office

Stavropol  
Severo−Kavkazsky
Head Office

Samara  
Povolzhsky
Head Office Ekaterinburg  

Uralsky Head
Office

Tyumen  
Zapadno−Sibirsky
Head Office

Novosibirsk 
Sibirsky
Head Office

Barnaul  
Altaisky
Head Office

Krasnoyarsk  
Vostochno−
Sibirsky 
Head Office

Нижний Новгород
Волго-Вятский
банк

Moscow  
Srednerussky 
Head Office

St. Petersburg  
Severo−Zapadny
Head Office 

IV

II

94

I 

A N N U A L  R E P O R T  2 0 0 3



Irkutsk   
Baikalsky
Head Office

Khabarovsk  
Dalnevostochny
Head Office

Magadan  
Severo−Vostochny
Head Office

I — Northernmost office:
Additional office ¹ 8637/0136
Arkhangelskoe Branch, Sberbank
Arkhangelsk−55, Novaya Zemlya

II — Southernmost office:
Additional office ¹ 8590/010
Daghestanskoe Branch, Sberbank
Magaramkent, Daghestan Republic

III — Eeasternmost office:
Additional office ¹ 8557/022
Chukotskoe Branch, Sberbank
Laurentia, Chukot Autonomous Area 

IV — Westernmost office:
Additional office ¹ 8626/01255
Kaliningradskoe Branch, Sberbank
Baltiysk, Kaliningrad Region

95 A N N U A L  R E P O R T  2 0 0 3

III
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Maxim V. POLETAEV
Chairman

REGIONAL HEAD OFFICES OF SBERBANK

BAIKALSKY HEAD OFFICE

Branches 55
Sub-branches 563

32 Deputatskaya St., 
664047 Irkutsk, Russia 

tel.: (395−2) 25 41 11

Vladimir F. PESOTSKI
Chairman

ALTAISKY HEAD OFFICE

Branches 25
Sub-branches 742

106−a Komsomolski Prospekt, 
656038 Barnaul, Russia 

tel.: (385−2) 39 92 11

Valeri V. PYTNEV
Chairman

DALNEVOSTOCHNY HEAD 
OFFICE

Branches 23
Sub-branches 426

4 Brestskaya St., 
680011 Khabarovsk, Russia

tel.: (421 2) 34 21 16

Viktor V.
SHCHURENKOV
Chairman

POVOLZHSKY HEAD OFFICE

Branches 129
Sub-branches 2879

305 Novo−Sadovaya St., 
443011 Samara, Russia

tel.: (846−2) 98 11 04
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Vladimir P. RYBIN 
Chairman

SEVERNY HEAD OFFICE

Branches 34
Sub-branches 785

8 Prospekt Oktyabrya,
150003 Yaroslavl, Russia
tel. (085 2) 40 78 11

Viktor V. GAVRILOV
Chairman

SEVERO-KAVKAZSKY HEAD
OFFICE

Branches 26
Sub-branches 498

361 Lenina St., 
355035 Stavropol, Russia
tel.: (865−2) 30 80 11

Galina D. KOZUB
Chairperson

SEVERO-VOSTOCHNY HEAD
OFFICE

Branches 45
Sub-branches 234

11/11 Pushkina St., 
685000 Magadan, Russia 
tel.: (413−22) 2 94 53

Leonid G. SHATS
Chairman

SEVERO-ZAPADNY HEAD
OFFICE

Branches 61
Sub-branches 943

2 Krasnogo Tekstilshchika St., 
191124 St. Petersburg, Russia 
tel. (812) 329 96 01
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Dmitri Yu. DAVYDOV
Chairman

VOLGO-VYATSKY HEAD OFFICE

Branches 116
Sub-branches 2374

35 Oktyabrskaya St., 
603005 Nizhniy Novgorod, Russia

tel.: (831−2) 17 98 00

Vladimir V.
VOROZHEIKIN
Chairman

SIBIRSKY HEAD OFFICE

Branches 29
Sub-branches 695

46 Krasny Prospekt, 
630091 Novosibirsk, Russia

tel.: (383−2) 22 18 81

Alexander K. SOLOVYEV
Deputy Chairman of Sberbank`s
Board, Chairman of the Head Office

TSENTRALNO-CHERNOZEMNY
HEAD OFFICE 

Branches 51
Sub-branches 1425

28 Devyatogo Yanvarya St.,
394006 Voronezh, Russia

tel.: (073−2) 55 75 01

Vladimir A. NIKONOV
Deputy Chairman of 
Sberbank`s Board, Chairman 
of the Head Office

SREDNERUSSKY HEAD OFFICE

Branches 89
Sub-branches 1588

8 Bolshaya Andronyevskaya St., 
109544 Moscow, Russia

tel.: (095)974 72 00

Vladimir A.
CHERKASHIN
Chairman

URALSKY HEAD OFFICE

Branches 125
Sub-branches 1620

31−v Malysheva St., 
620014 Ekaterinburg, Russia

tel.: (343) 376 88 88
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The numbers of branches are given as of 1 January 2004 

The names of chairmen are given as of 8 June 2004

Tatayna N. KISELEVA
Chairperson

ZAPADNO-SIBIRSKY HEAD
OFFICE

ZAPADNO-URALSKY HEAD
OFFICE

Branches 63
Sub-branches 951

61 Rizhskaya St., 
625023 Tyumen, Russia
tel.: (345−2) 41 21 53

Branches 48
Sub-branches 855

4 Ordzhonikidze St., 
614990 Perm, Russia 
tel.: (342−2) 10 26 03

Vladimir A.
VERKHOLANTSEV 

Chairman

Sergei V. KUGAEV
Chairman

YUGO-ZAPADNY HEAD OFFICE

Branches 50
Sub-branches 1376

116 Pushkinskaya St., 
344006 Rostov−On−Don, Russia
tel.: (863−2) 64 39 20

Vaycheslav V. SHABAIKIN 
Acting Chairman

VOSTOCHNO-SIBIRSKY HEAD
OFFICE

Branches 46
Sub-branches 447

46 Svobodny Prospekt, 
660028 Krasnoyarsk, Russia
tel.: (391−2) 59 80 03
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DEVELOPMENT OF SBERBANK’S 
BRANCH NETWORK 

As of 1 January 2004, Sberbank had 20,188 business units (17 regional head
offices, 1,028 branches, 19,143 sub-branches including 3,452 additional offices (of
which 57.3% are universal, 4.3% specialising in corporate banking, 38.4% in retail
banking), 15,691 stand-alone operational cash offices). It also operates 88 stand-
alone exchange outlets. 
During the year in review, the Bank continued to develop its branch network by
opening more customer service outlets at the locations where the current demand
for banking products is high or may grow in future. In 2003, Sberbank opened 175
more units of which 149 (85.1%) are located in the cities including 76 (43.4%) in
administrative centres. The Bank opened 22 stand-alone exchange outlets. 220
outlets were relocated for customers’ convenience. 
Last year, the Bank closed down 129 units that could not operate for external rea-
sons or owing to poor demand for banking services. 
The Bank broadened the powers of its additional offices in rendering specific
banking products and services (primarily, loans). 
The Bank worked to optimise operational hours to meet the intra-day demand for
banking services. Last year, 1,073 units started to work extended hours on week
days and 573 on Saturdays. 173 units started working on Sundays.
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SBERBANK’S CORRESPONDENTS 
WORLDWIDE

(as of 1 June 2004)
Total number of correspondent banks worldwide — 212, including:

Europe
Total number of correspondent banks — 144

among them Nostro correspondents in foreign currencies — 25
including main clearing banks:

CHF UBS AG, Zurich 
CZK Komercni Banka a.s., Prague

DKK Danske Bank A/S, Copenhagen
EUR Deutsche Bank AG, Frankfurt/Main1

EUR J.P. Morgan AG, Frankfurt/Main2

GBP HSBC Bank Plc, London
MULTI Raiffeisen Centrobank AG, Vienna

NOK DNB Nor Bank ASA, Oslo 
PLN Bank Handlowy w Warszawie SA, Warsaw
SEK Nordea Bank AB (publ), Stockholm 
UAH AVAL Bank, Kiev 
BYR Belvnesheconombank, Minsk

EEK, LVL, LTL AS Hansapank, Tallinn

North America
Total number of correspondent banks — 20

аmong them Nostro correspondents in foreign currencies — 4
including main clearing banks:

USD The Bank of New York, New York
CAD Canadian Imperial Bank of Commerce, 

Toronto

South America
Total number of correspondent banks — 1

Asia
Total number of correspondent banks — 40

among them Nostro correspondents in foreign currencies — 5
including main clearing banks:

JPY The Bank of Tokyo-Mitsubishi Ltd., Tokyo
KZT Kazkommertsbank, Almaty

Australia and Oceania
Total number of correspondent banks — 2

Africa
Total number of correspondent banks — 5

1For commercial payments
2For bank-to-bank payments
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SBERBANK
(Savings Bank of the Russian Federation) 

Legal and Mail Address: 19 Vavilova St., 117997 Moscow, Russia
Phone: (+7 095) 957 58 62

Fax: (+7 095) 957 57 31, (+7 095) 747 37 31
Telex: 414733 SBRF RU

Teletype: 114569 SBRF RU
E-mail: sbrf@sbrf.ru

SWIFT Code: SABR RU MM
Reuters Dealing Codes: SBRF, SBRR, SBRO

CONTACT INFORMATION FOR
SELECTED CENTRAL 

HEAD OFFICE DEPARTMENTS

International Relations Director: Mr. Andrey V. Trusov
Department E-mail: umo@sbrf.ru
Correspondent Banking Fax: (+7 095) 747 37 58 
International Finance

Foreign Affairs

Foreign Currency and Non- Director: Mr. Vladimir I. Tarankov
Commercial Operations E-mail: pmetal@sbrf.ru
Department Fax: (+7 095) 747 37 38 
Documentary Business &

Trade Finance

Traveller’s Cheques

Bullion &

Commemorative Coins

Foreign Grants

Main Settlement Centre Director: Ms. Tatyana S. Matveeva
NOSTRO Bank Accounts E-mail: corrbnk@sbrf.ru
LORO Bank Accounts Fax: (+7 095) 957 57 41 
Investigations

Reconciliation

Treasury and Financial               Head of Treasury and Director:
Markets Department Mr. Andrey F. Golikov
Foreign Exchange Market E-mail: money@sbrf.ru
Money Market Fax: (+7 095) 957 50 67 
Precious Metals Market
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Capital Markets Director: Mr. Alexander A. Altunin 
Department E-mail: foubo@sbrf.ru

Fax: (+7 095) 957 52 43
Securities Department Director: Mr. Vladimir A. Pavlov
Shareholders Relations E-mail: invocb@sbrf.ru 

Fax: (+7 095) 747 38 78 

Department for IAS Director: Ms. Natalia V. Neverkevich
Accounting & External E-mail: msfo@sbrf.ru
Reporting Fax: (+7 095) 747 37 94 

Bank Cards Department Director: Mr. Andrei A. Sobolev
E-mail: sbcard@sbrf.ru
Fax: (+7 095) 747 37 12 

Operations Department Director: Mr. Vladimir B. Sundeev
Private Banking E-mail: operu@sbrf.ru

Fax: (+7 095) 747 35 94 

Corporate Banking  Director: Mr. Nikolai I. Kuleshov
Department E-mail: market@sbrf.ru

Fax: (+7 095) 957 57 84 

Retail Deposits Director: Ms. Lidia N. Afanasieva
and Payments E-mail: vkladi@sbrf.ru
Department Fax: (+7 095) 957 57 59
Management of Retail

Deposit Services

Remittances

Project Finance Director: Mr. Alexander Yu. Ozhegov
Department E-mail: project_finance@sbrf.ru

Fax: (+7 095) 957 55 61 

Construction Projects Director: Mr. Alexey S. Chuvin
Finance Department E-mail: ufsp@sbrf.ru

Fax: (+7 095) 957 51 89 

Public Relations  Director: Mr. Vyacheslav S. Kornev
Department E-mail: pr@sbrf.ru

Fax: (+7 095) 957 57 31
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